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1. Outline the current situation in the 
country. Present one to three key 
statistics on AMR in your country
•	 Use country data to demonstrate the current 

situation on AMR. Data sources may include  
TrACSS data, GLASS data, data available from  
local hospitals/health facilities or information  
from reports and peer-reviewed articles.

•	 State key achievements and ongoing work in line  
with the NAP AMR.

•	 Demonstrate the impact that former funding 
provided has had on NAP AMR implementation (23).

•	 Bring forward specific examples, reporting at the 
outcome level (what changes have resulted from the 
activities you’ve done) (25).

•	 Highlight current/future needs in line with 
prioritized activities 

•	 Efforts should be driven by established plans and 
budgets, highlighting any funding gaps that were 
identified through costing of the NAP AMR (25). 

2. Establish why AMR is of critical 
importance 
•	 Use concrete examples and case studies to 

emphasize the threat or risks posed.

•	 Note any high-level political commitments such as 
statements by government officials/health ministry.

•	 Note what inaction may result in, citing “If we don’t 
act now, then…”. 

•	 How supporting the NAP AMR can bolster efforts 
across programmes/support other health priorities 
in-country

•	 Tackling drug resistance requires addressing 
the burden of infections, which can be achieved 
with public health solutions such as improving 
water, sanitation, sewers and nutrition, as well 
as strengthening health systems, investing in 
UHC and implementing the IHRs and the One 
Health approach. These types of solutions have 
considerable economic benefit with long-term 
effects, not only with respect to AMR but also 
broader health priorities (24). 

3. The “ask”
•	 State the amount of funding that is needed to 

achieve the objectives and activities of the  
NAP AMR, referring to the NAP AMR operational  
plan for indicator targets and costing data. 

Annex 6.
Presenting an“investment case” for 
AMR support at the country level


