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Welcome!
Please take your seats.

The program will begin shortly.
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Ingredients
Corn Syrup Solids; Partially 
Hydrolyzed Nonfat Milk 
and Whey; Protein 
Concentrate Solids (Soy); 
Vegetable Oil (Palm Olein, 
Soy, Coconut, and High 
Oleic Sunflower Oils); Less 
than 2%: Mortierella 
Alpina Oil, Schizochytrium 
sp. Oil, Choline, Taurine, L-
Carnitine, Vitamins & 
Minerals.



The “Playbook”
▪ Blame personal responsibility
▪ Urge self-regulation
▪ Influence (fund) science
▪ Create front groups
▪ Create public-private partnerships
▪ Demand seat at policy table
▪ Lobby, Litigate





Novo Nordisk

3,500 payments
£ 21.7 million
▪ Obesity charities
▪ NHS trusts
▪ Doctors
▪ Health educators
▪ Lobbyists





Food Companies

Do Nothing     Deny     Change Products     Fight Back

Advocacy     Regulations     Lawsuits     Stockholders



https://www.ucsusa.org/resources/dis

information-playbook















Three of the 
four leading 
makers of 
infant formula





March 2015 to
March 2016

168 Studies
156 Favorable
  12 Unfavorable

▪ Convenience sample
▪ Unsystematic

www.foodpolitics.com



Makers and producers
Artificial sweeteners
Blueberries
Canned foods
Cereal
Chewing gum
Citrus fruits
Chocolate
Coffee
Corn
Cranberries
Dairy
Dietary supplements
Eggs
Garlic

Grains
Infant formula
Juices
Meat
Nuts
Oats
Olive oil
Pears
Potatoes
Pulses
Raspberries
Soft drinks
Soy foods
Sugar
Yogurt



December 12, 2016



Research on Drug Industry Influence
 
▪ Influence: Pervasive, Effective
▪ But: Unconscious, Unintentional, Unrecognized 
▪ Justifications for Ties: Not Evidence-Based
▪ Disclosure: Necessary, Not Sufficient
▪ Prevention & Management: Essential

1974 2019



Food systems: Prevent
▪ Hunger
▪  Obesity
▪  Climate change

Triple duty



“Consumptogenic” economic systems
▪ Prioritize corporate economic power
▪ Promote privatization
▪ Externalize costs
▪ Neglect risks 



Policy inertia
▪ Weak governance, “captured” 
▪ Powerful food industry opposition
▪ Weak civic demand



To overcome the (perhaps unconscious) 
power of industry influence

▪ Avoid public-private partnerships
▪ Set firewalls
▪ Regulate marketing
▪ Exclude industry from policy
▪ Require industry transparency



Evidence: The Playbook applies to:

▪ Tobacco
▪ Pharmaceutical drugs
▪ Fossil Fuels 
▪ Chemicals
▪ Food 
▪ Infant formulas
▪ Baby food
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Thank You!
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How does the baby food industry 
undermine worldwide Code 

implementation?

@PhilBakerNZ



Philippines: Industry lobbyists targeted the President, 

members of Congress, officials in the health, trade, and 

industry sectors, the US Philippine Embassy, UNICEF’s 

international and regional headquarters.

South Africa: A new regulation took 9 years, with many 

setbacks from industry interference. Lobbyists challenged 

the Department of Health during the drafting process, 

requiring detailed responses, legal advice and a major work 

burden for staff.
United States: Between 2007 and 2018, the largest six US 

CMF manufacturers together spent US$184∙2 million on 

lobbying the US Government, of which $55∙1 million 

(30∙0%) was declared as BMS-related.

The power of industry lobbying



Courtesy call. Manila Standard, Manila. 2006 .

The power of industry lobbying

US Chamber of Commerce 🡪  President of the Philippines
“[The regulations]… would have unintended negative consequences for investors’ 
confidence in the predictability of business law in the Philippines...If regulations are 
susceptible to amendment without due process, a country’s reputation as a stable 
and viable destination for investment is at risk.”

Pharmaceutical and Healthcare Association of the Philippines 🡪  
President of the Philippines
“[Raising]...questions and protests regarding the constitutionality, legality and validity 
of certain provisions…which make the [regulation] susceptible to a temporary 
restraining order and… the government to possible sanctions imposed by the WTO.”

Pharmaceutical and Healthcare Association of the Philippines 🡪  
Chairman of the Committee on Trade and Industry:
“… the [regulation] will discourage investment consideration in the Philippines. Two of 
our members are poised for expansion of their facilities and have investment approval 
to proceed. However, some reservations are now being raised…”



Leveraging global trade rules



@PhilBakerNZ

A globally coordinated 

network of influence



https://www.nestle.com/ask-nestle/health-nutrition/answers/why-does-nestle-support-

breastfeeding#:~:text=Has%20Nestl%C3%A9%20lobbied%20to%20oppose,breastfeeding%20is%20best%20for%20babies

Yet companies claim otherwise

https://www.nestle.com/ask-nestle/health-nutrition/answers/why-does-nestle-support-breastfeeding
https://www.nestle.com/ask-nestle/health-nutrition/answers/why-does-nestle-support-breastfeeding


Reputation management



Professional capture



Self-regulation

Special Rapporteur on the Right to 
Food 2016
“Recognizing that industry self-regulation is ineffective, 
Governments should impose strong regulatory 
systems to ensure that the food industry does not 
violate citizens’ human rights to adequate food and 
nutrition. It is recognized, however, that such efforts 
may face formidable resistance from a food industry 
seeking to protect its economic interests.”



What can we do to counter 
industry interference?

@PhilBakerNZ



Recognize that there is a fundamental 

and irreconcilable conflict of interest 

between the baby food industry and 

public health objectives.



Safeguard public health policies

1. Exclude companies and industry from policy development and drafting.

2. Ensure regulatory processes are transparent and open to public scrutiny.

3. Strengthen regulatory agencies to ensure independence and oversight.

4. Adopt mandatory laws NOT voluntary regulations or partnerships.

5. Support strong regulation of corporate lobbying, including public 

registries, disclosure, and stand-down periods.

6. Require disclosures of actual or potential conflicts of interest by those 

involved in decision-making to 

7. Establish codes of conduct for public officials involved in regulating the 

baby food industry.



Challenges under international trade law 



Calling time on professional conflicts of interest

1. Reverse and resist over-medicalised health care.

2. End financial relationships with industry.

3. Establish clear codes of conduct and disclosure rules.

4. Promote independent research and funding.

5. Health professional education, including on the Code, and 

preventing commercial conflicts of interest.



Create powerful breastfeeding coalitions

Mothers and families + civil society + political leaders + government 

agencies + health professionals + media and journalists + international 

organizations

+ 
Leadership – sustained over the long term

+
Capacities and resources – including financial, human, technical and 

strategic

FREE from commercial conflicts of interest



Thank you!

phil.baker@deakin.edu.au

@PhilBakerNZ



Global Congress on Implementation of 
the Code of Marketing of Breast-milk Substitutes
June 2023

Parliament of Sierra Leone

Hon. Aiah David Shek 
Kassegbama



Global Congress on Implementation of 
the Code of Marketing of Breast-milk Substitutes
June 2023

Hon. Aiah David Shek Kassegbama
Parliament of Sierra Leone
20 June 2023

Industry interference 
in Sierra Leone



Sierra Leone has one of the strongest Code 
laws in the sub-region of West Africa

• Parliament of Sierra Leone 
passed into law the Breast Milk 
Substitute Act, in July 2021.

 

• It was a long journey after 
several failures from the past 
parliaments.



How it all started

• Sub-regional learning and exchanges

• Dedicated capacity building support on Code

• Formation of Code Committee 

• Engagements with all stakeholders from the three 

arms of government (the executive, judiciary and 

legislative)  and involvement of other line 

ministries: 

• Popularization of the exclusive breastfeeding 
and importance of the Code  with relevant 
ministries: Agriculture, Health, Trade and Social



How did the industry try to interfere with the 
process?
• Industry lobby groups targeted  

leadership of parliament and 
parliamentary committees  such as:

• Health

• Legislative

• Agriculture and food security

• Trade 

• Gender and children’s affairs

• Incentives/funds to groups such as 
trade union and civil societies



What were the targets of the industry 
influence?

• Influence the president not to 
sign the Bill into a legislation

• Reduction of fines within the 
legislation 

• A flexible legislation to allow 
industries continue promotion 
activities of BMS 



How did we overcome the industry 
interference?
• Pressure from CSO’s, Leadership and 

Members in the House of Parliament 
on the office of the President. 

• Several engagement by the technical 
arm (Ministry of Health – Directorate 
of Food and Nutrition and its partners) 
with the parliamentary committee 
chairpersons and its membership. 

• Support provided for Members of 
Parliament to carry out nationwide 
community sensitization on the 
enactment of the Breastfeeding bill.



What other countries could learn from our 
experience?

• Strong political will

• Working with the 3 arms 
of government

• Creation of a 
multisectoral code 
committee and technical 
code work group 

• Nutrition Champions 



Thank you
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Brazil case
A critical look at

conflict of interest in respect

to the Brazilian Code

Acknowledgements: I would like to thank Marina Rea, Renata 

Ferreira, Fabio Gomes, Mayara Quintanilha, Inês Rugani.
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The scenario



1988
1st edition

1992
1st revision

2000
2nd revision

2006
Law

2015
Regulated

NBCaL: 
Brazilian Code



NBCaL: The Brazilian Code

http://www.ibfan.org.br/site/nbcal

Products

Marketing

Label
Sponsorship

Samples

Penalties

Donations

Responsabilities



Research

Oficial
documents



Civil society
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Challenges related to CoI



NBCaL: The Brazilian Code

http://www.ibfan.org.br/site/nbcal

Products

Marketing

Label
Sponsorship

Samples

Penalties

Donations

Responsabilities

Conflict of interest?



Examples

Examples



1988
1st edition

1992
1st revision

2000
2nd revision

2006
Law

2015
Regulated

NBCaL: 
Brazilian Code





Examples

Art. 8th “Manufacturers, importers and distributors of the products dealt 
with in this Law may only grant financial or material sponsorship to 
scientific teaching and research entities or to nationally recognized 
associations of pediatricians and nutritionists, with any and all forms of 
sponsorship being prohibited for individuals”. 

§ 1 “The beneficiary entities will ensure that companies do not carry out 
commercial promotion of their products in events sponsored by them and 
limit themselves to the distribution of technical-scientific material.”
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Necessary (Re)Action



Possible ways forward
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8. Renata Ferreira video.mp4

https://worldhealthorg.sharepoint.com/:v:/s/WHOConferencesandEventsCoordination/Ee2X0hC93tFJvzozNMmuaZYB5usQzjvAozt6gMjqclGHrw?e=XTtYQi
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9. Marina Rea Video.mp4

https://worldhealthorg.sharepoint.com/:v:/s/WHOConferencesandEventsCoordination/EXzHY1v0UVlGqnoyVTD-kFYB9qaSJm8Z3JIIgDQBAe0n0g?e=rrHu0N


Breakout Room Assignments Tuesday

Africa (English)

Africa (French)

Mideast & North Africa (Arabic)

Asia (English)

America & Caribbean (English)

Latin America (Spanish) 

Europe & Central Asia (English)

Auditorium left side / Z1

Room V

Room X

Auditorium right side / Z4

Room T

Cafeteria 

Room U
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TIGERS TRAILER
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Coffee break + 
group work
15:00 – 15:30

Please return to your group by 
15:30 to start on time. 
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