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Community Engagement for the research
• Community engagement is a decision to involve the 

community in acting together.
“a process of developing relationships that enable 
stakeholders to work together to address health-related 
issues and promote well-being to achieve positive health 
impact and outcomes” (WHO, 2020)

• Community engagement in research, including public health 
related research, is acknowledged as an ethical imperative.

• The overall objective is to engage with local stakeholders’ views 
and expertise in ensuring the research is planned and 
implemented in a way that is acceptable, feasible and relevant 
for potential participants.

Key aspects of the community engagement 
approach for the research (GPP) 

• local recruitment and comprehensive 
training for community engagement teams
• going deeper to understand the local context
• a structured approach to stakeholder 
relations
• a values-led approach throughout
• engage communities before, during and 
after the research

Build and maintain trust with communities during the research



The Good participatory practice (GPP)

• GPP can help to assess the feasibility and acceptability of 
any research in a given community, as well as ensuring 
communication before, during and after the study. It
can also improve uptake in policy and practice once a trial 
is completed.
• Best practice is achieved when GPP outreach and 
engagement occur with a wide range of stakeholders who 
have an interest in the research being conducted: 
enrollment of participants, wider publics, district leaders 
(civic, religious, cultural), health professionals, professional 
societies, researchers, scientists, trial teams, media, 
government, regulatory and other authorities.
• Engaging and involving affected populations in key
aspects of a research/trial demonstrates core values of 
respect, fairness, integrity, transparency, accountability, 
responsiveness and autonomy, and can enhance trust
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The Good participatory practice (GPP)
The overall objective of the engagement is to engage with local 
stakeholders’ views and expertise in ensuring the
research is planned and implemented in a way that
is acceptable, feasible and relevant for potential
participants.

Specific objectives
• Engage with individuals and groups whose support is necessary to 
perform the trial.

• Understand context-specific dimensions that inform communication and 
implementation of the trial.

• Understand the views, questions and concerns of local populations 
related to key aspects of the trial that will then inform its implementation.

• Describe ways of conveying the potential benefits and risks that 
participation in the trial may confer, both to the individual, to wider 
society, and to science in general.

• Demonstrate respect, build trust and partner with local stakeholders to 
gain support for, and ensure participation in, the trial and lay the 
foundations for the later introduction of new medical countermeasure/s
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1. Learning from field/existing examples

GPP library: https://www.who.int/emergencies/diseases/novel-coronavirus-
2019/global-research-on-novel-coronavirus-2019-ncov/solidarity-trial-of-covid-19-
vaccines
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2. WHO are the communities to engage in the research?

Entry point is the health system and health 
personnel in health facilities  (medical doctors, 
nurses, CHWs,  etc.)
Communities:
• Members of lay society, civil society groups,
• such as community groups, women’s groups, 

youth’ groups, faith- based organizations, 
professional associations, advocacy groups etc. 

• Direct care providers : traditional healers, 
traditional births attendants, etc.

Tools and methods
 Mapping of communities and of stakeholders to 

support the development of local engagement 
plans (https://guidance.miningwithprinciples.com/community-development-
toolkit/tool-7-community-mapping/)

 Focus Group Discussions 
 Surveys and Forms –to gather feedback or ideas, 

data and analyze the results (Online kobo collect)
 Community dialogues 

(https://academic.oup.com/book/38741/chapter-
abstract/337303083?redirectedFrom=fulltext)

 Rapid Assessment “in-depth and quick 
studies” for social and behavioral data, including qualitative 
research to understand communities’ perceptions and beliefs 
related to the trial, and use this insights to orient CE and the 
overall trial’ strategiesGPP library: https://www.who.int/emergencies/diseases/novel-coronavirus-

2019/global-research-on-novel-coronavirus-2019-ncov/solidarity-trial-of-covid-
19-vaccines
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3. Setting up and conducting engagement

Key activities before
• Establish an internal engagement and 

communications group for planning 
(worksheet A)

• Know the social
• context(s) (worksheet B)
• Develop a stakeholders mapping 

document (worksheet C)
• Identify human and financial resources 
• Consider how you will work with a 

Identify any active Community
• Advisory Board (CAB) and engage with 

(worksheet D) 
• Review the research protocol and 

plans/Discuss challenges with key 
informants 

• Develop tools and RCCE materials
• Plan and conduct activities with 

key community’ groups

Key activities during
• Establish mechanism to ensure 

continuous
• input from local stakeholders 

Establish mechanisms for bi-
directional informal

• and formal communication
• Proactively engage in activities 

to foster trust
• and transparency, 
• Provide alternatives for trial-

related activities that can 
engender mistrust, e.g. offer 
video consent option in lieu of 
signatures.

• Troubleshoot challenges and 
share successes with the global 
trial.

Key activities after
• Prepare and communicate closure 

and exit strategies in advance.
• Obtain feedback from CAB and local 

champions for communication 
strategies to help manage

• Expectations, outcomes, follow-up,
• recommendations and 

implementation 
• Troubleshoot challenges and share 

successes with the global trial 
community.

• Plan sufficient resources at the end 
of the trial for sharing findings with 
local stakeholders, collaborators and 
participants
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4. Implementation plan
Key activities before
• CAB set up with clear role 

descriptions and understanding 
about remuneration

• Organise and conduct meetings 
with district leaders (civic, 
religious, cultural) to understand 
key questions, concerns and 
information needs

• Conduct 
consultation(s)/FGD/KII/small 
discussion to understand, assess 
progress and reorient 
approaches and strategies

• Pre-test and refine messages 
and explanations and obtain 
feedback

Key activities during
• Establish a mechanism for 

community partnerships 
throughout the trial to ensure 
continuous input and feedback 
from: (1) trial participants, (2) 
community leaders, (3) CAB

• Establish and manage a 
mechanism for monitoring 
anxieties, concerns, rumours

• Keep a record of issues raised 
and how they were managed, 
including measures to improve 
trust

Key activities after
• Prepare and communicate 

closure and exit strategies
• Communicate trial results 

through two way 
communication, aligned with 
medical countermeasure,  
deployment plans,  

• Document closure plan
• Document materials on trial 

outcomes
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5. M&E, accountability, documentation, and publication

• Hold evaluation and follow-up meetings with the 
community to give feedback

• Document the process and activities to capture 
both best practices and challenges/gaps of the 
engagement of the communities

• Go back to the communities to present the results 
of the research

• Ensure to thank communities for their
engagement in the scientific publication of the 
results of the trials (if possible, share a copy of the 
paper with the communities/health
authorities/health care center/community library)
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6. Crosscutting activities during the research

Listen actively and maintain trust : understand and respect community concerns (2-ways)

• Facilitate community engagement meetings (Focus Groups discussions, etc.)

• Community dialogues with experts: Encourage questions and provide thoughtful responses to enhance 
audience participation

• Ensure fairness (EQUITY)

• Share community feedback & perceptions with health care workers in the Treatment centers

• Manage infodemic online and offline, social listening and community feedback

• All communication products and actions aimed at the community must be adapted to 1) Settings, 2) Level of education, 
age, sex, socio-economic status, etc.; 3) Common languages and/or dialects; 4) The most appropriate means of 
communication for them (e.g., oral, written, visual, etc.)
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Conclusion
• Population engagement is at the heart of all
successful research initiatives. 
• Community members who input, advise and sign up for trials 
make a significant contribution to advancing new knowledge
for collective gain.



Thank you


