


Readiness Accelerator?
Why a Regional 

▪ Multi-Level Scope — national to facility level
▪ Differentiated Scenarios — wet and dry 

conditions
▪ Integrated Approach — hazards, services 

and populations
▪ Live Data — decisions from current 

forecasts



Readiness Accelerator?
Why a Regional 



El Niño 2026-2027
Documented impacts vs. alerts, by country. Status 11 August 2026.

DRY AND HOT CONDITIONS
Dry Corridor, Andes, Amazon, Panama basin

WET CONDITIONS
Pacific coast, southeastern South America

Honduras
15,000+ families assisted, Choluteca and El Paraíso (22 Jul)

Bolivia
Nationwide drought; Chiquitania and Chaco already burning

Panama
Neopanamax draught cut to 15.09 m from 3 Jul; 38 transits held

El Salvador, Guatemala, Nicaragua
Maize and bean area cut; canícula extended

Colombia
Rainfall deficit forecast; 1.7 to 3 M added food-insecure (OCHA)

Peru
ENFEN alert: strong coastal event to Apr 2027; anchoveta displaced

Ecuador
Yellow alert, 17 provinces; 4,000 MW of hydro exposed

S Brazil, Uruguay, Paraguay, NE Argentina
Mid-July storm episode; Paraná and Uruguay rises ahead

Caribbean
Atlantic season 75% likely below normal: water, not wind

Mexico, Haiti, Jamaica
No verified country-level impact data located

Documented impact Alert or forecast only





Program Formats

Situation Room Decision Masterclass

Applied Laboratories

Virtual Simulations

Community of Practice

At a glance

10
Sessions



10-Session Biweekly Agenda

Jul 23

Situational Analysis & Prioritization
Aug 6

Operational Readiness
Aug 20

Measures to protect health facilities
Sep 3

Infectious Hazards Management
Sep 17

Smart Hospitals
Oct 1

Response & Recovery Cases
Oct 15

Heat Stress
Oct 29

Priority Populations
Nov 12

Evacuation Protocols
Nov 26

Closing & Roadmap



Participation overview

22
Countries

2 sessions



Available Resources 









Thank you
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