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Outline
Three questions frame this presentation

Epidemiological 

overview

Operational constraints 

and adaptations

Key 

takeaways

How the cholera burden has 

shifted and where it is 

concentrated

Why response is harder in 

humanitarian settings, and how 

WHO and partners have adapted

What this means for 

cholera control 

going forward
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Evolution of the Global Cholera Burden
Since 2010, the crisis has shifted from concentrated shocks to sustained multi-regional transmission

Haiti earthquake 

aftermath

Conflict-driven 

escalation

Multi-regional 

resurgence

GTFCC 

revitalization

▪ .

▪ .

▪ .

2010–2016: Major shocks (e.g., Haiti) and renewed 

global coordination through the Global Task Force 

for Cholera Control (GTFCC).

2017–2021: Conflict-driven escalation, especially in 

the Eastern Mediterranean, including Yemen and 

Afghanistan.

2022–2025: Multi-regional resurgence, Grade 3 

emergency escalation, and activation of WHO’s 

Incident Management Support Team (IMST).
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Cholera Cases and Deaths by Setting
84% of cases and 75% of deaths reported since 2023 have occurred in conflict settings
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Cholera Cases in High-Burden Countries
Outbreaks in conflict settings are often recurrent and prolonged, averaging 31 weeks a year versus 20 in other settings
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Cholera Case Fatality Rates by Setting
Seven of 13 fragile or conflict-affected high-burden countries reported CFRs at or above the 1% emergency threshold in 2025
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Cholera and WASH
Lower access to basic sanitation services correlates with higher cholera incidence, particularly in conflict and fragile settings
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Three Epidemiological Patterns Shaping the Cholera Response
Each has created a distinct operational bottleneck and response adaptation by WHO and partners

Concentrated burden

Most cholera cases and deaths occur in 

conflict-affected settings with multiple crises

Prolonged transmission

Driven by severe WASH constraints, outbreaks in 

fragile settings are often recurrent and prolonged

Elevated mortality

High-burden countries regularly 

report high case fatality rates

Risk Prioritization Surge deployments Supplies and vaccines

▪ Separates acute crises from lower-risk outbreaks

▪ Focuses support on highest-risk areas

▪ Enables earlier action in hotspots

▪ Reinforce overstretched field teams

▪ Fill key multidisciplinary gaps

▪ Sustain response beyond initial surge

▪ Directs countermeasures to highest-need settings

▪ Matches allocation to risk and access

▪ Uses scarce resources more strategically



Cholera Risk Prioritization
WHO and UNICEF regularly conduct risk prioritization to focus support on the most urgent outbreaks and at-risk countries
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What the process reviews

▪ Epidemiological trends

▪ Operational indicators

▪ Contextual factors
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How the process categorizes countries

Acute Crisis: Immediate intensified support

High: Active outbreak, high concern

Medium: Active outbreak, moderate concern

Low: Active outbreak, lower concern

Readiness: Spillover risk

Preparedness: Baseline monitoring

Global cholera risk prioritization map

What the process evaluates

▪ Burden

▪ Growth

▪ Severity

▪ Spillover risk



Cholera Surge Deployments
115 multidisciplinary deployments across 15 countries have filled critical operational gaps in the response throughout 2025 
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Cholera Supplies and Vaccines
Since 2023, WHO and partners have distributed life-saving supplies for 14 million patients and 129 million vaccine doses
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Procured Items by Value Spent and Number of Countries by Quarter / Year, 2023–2026

https://app.powerbi.com/groups/me/reports/b08c2873-49d9-4e1f-bdd6-207e77fa3fdd/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/b08c2873-49d9-4e1f-bdd6-207e77fa3fdd/?pbi_source=PowerPoint
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Key Takeaways

1. Conflict-Driven Burden: Since 2023, 84% of cholera cases and 75% of deaths have occurred in conflict zones, 

which suffer from structural fragility, inadequate WASH, and experience significantly prolonged transmission waves.

2. Elevated Mortality: Conflict and fragility severely impair outbreak control, accounting for the majority of countries 

currently breaching the 1% emergency threshold.

3. Strategic Prioritization: Rising outbreak complexity necessitates systematic risk scoring to separate acute crises 

from lower-risk events and direct global focus.

4. Targeted Surge Support: Rapid, multidisciplinary deployments have become essential to bridge critical capacity 

gaps in overstretched national health systems.

5. Resource Optimization: Unprecedented demand for medical supplies and vaccine doses requires strict targeting of 

allocations to maximize patient impact.



Thank you
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