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Stepwise approach
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155555 the current multisectoral collaboration, IMPLEMENT EGEINEY 020 PAS multisectoral
Identify strengths and weaknesses, and areas where Roadmap, following the principles coordination with tailored
Improvements in this collaboration are necessary. of the Tripartite Zoonosis Guide technical support making use
(TZG). of TZG Operational Tools.

4 9:\\'8 and develop a consensual and actionable
roadmap that the sectors pledge to implement during
National Bridging Workshops (NBW) for strengthening

the collaboration.

The implementation of this pathway contributes to the Quadripartite One Health Joint Plan of Action.



National Bridging Workshop (NBW)

n |l| “l

A

T 8

355 the current multisectoral collaboration,
identify strengths and weaknesses, and areas where
improvements in this collaboration are necessary.

WYY and develop a consensual and actionable
roadmap that the sectors pledge to implement during
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Tripartite Program
Format: 3 day workshop held at the country level

Objective: bring 50-120 human health, animal health and
environment actors together to evaluate and improve
their collaboration

Robust method: Interactive - Participatory - Group works -
Gamification




National Bridging Workshop (NBW)
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<+ Key Outputs:

% Assessment of the collaboration for 16 technical areas

< Development of a joint and operational NBW Roadmap
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Action Timeline | Difficulty | Impact | Responsibility Process

COORDINATION AT HIGH, TECHNICAL, AND LOCAL LEVELS

3535 the current multisectoral collaboration,

id entlfy Strengths and Weaknesses, and areas where Objective 1: Establish high level national mandate for One Health collaboration
improvements in this collaboration are necessary. 1.1 Sign Memorandum of February Legal and Techrical | 1) Agree to draft Mol =t high level
understanding on mutual 2018 M[:‘sg?)amggs ofd §§SDe‘ﬁ“"Ma|‘j“‘-’”ﬁ'"§-gr°:° I and H Health inputs
. i ' , an ra ol including Animal an uman Heal inpu
LZIW.XYN and develop a consensual and actionable collaboration ¥ et Mirisy of | ) Conduct consulaons in each sector
. . Environment 5) Approve the Mol by all involved parties
roadmap that the sectors pledge to implement during 5) Commence MoU
i ideni ; 1.2 Establish a National April 2019 MHSP, MARD, and | 1) Establish a worki
National Bridging Workshops (NBW) for strengthening Multisectoral Commitice on ! . . Jinty of:n §§$$§}3|S§ fﬁ%:&gﬁ;{”;me .
th eco I | a borat on. ;?JIMS(NMCZ) according to the renmen 4) Approve establishment of NMCZ for coordination on zoonotic diseases of common interest in
provisions line with ToR

Objective 2: Enhancing formal One Health coordination authority structures and frameworks

2.1 Review legislation relevant to December Technical and legal | 1) NMCZ to establish a working group of technical and legal experts from different sectors
One Health and control of zoonoses 2019 experts from 2) Develop ToRs
++ +++ different sectors
3) Report to NMCZ periodically
4) Final report and recommendations are to be approved by NMCZ
2.2 Establish joint technical sub- October National - NMCZ to establish technical sub-committees for specific zoonoses of common interest:
commiittees for priority zoonoses to 2019 Multisectoral : g;‘;;?_ﬁs's
develop strategic joint response Committze on )
*  Tuberculosis
plﬂn_and,,’ur update Zoonases (NMCZ) «  Rabies
contingency/control plans ++ +4++ +  Avian Flu
+  West Nile Fever

*  Leishmaniasis
- Appoint epidemiologists, laboratory, and other relevant specialists in each group
- Each sub-committee to develop ToRs
- Final reports and recommendations are to be approved by NMCZ
2.3 Appoint focal points for June 2019 NMCZ - Nominate focal points at national and regional levels

: S - Develop ToRs / job description
intersectoral coordination at ++ +++ - Focal points become the secretaries of NMCZ

national and regional levels - Develop SOPs for focal points
- Train focal points




National Bridging Workshop (NBW)

69

Countries
In all 6 WHO Regions
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oo 355 the current multisectoral collaboration,

identify strengths and weaknesses, and areas where
improvements in this collaboration are necessary.

9.1} and develop a consensual and actionable
roadmap that the sectors pledge to implement during
National Bridging Workshops (NBW) for strengthening

the collaboration.

All NBW Reports and NBW Roadmaps available on the SPH website:
https://extranet.who.int/sph/nbw




National Bridging Workshop (NBW)

% Method:
-51 NBW Roadmaps analysed (validated between 2017 and 2024)
-All activities were coded using a hybrid inductive-deductive method

Home > BMC Global and PublicHealth > Article

-Statistical tests used: HCA, PCA, Jaccard similarity index-

Analyzing countries’ needs to improve
multisectoral collaboration against health
threats at the human-animal-environment
interface: a study of 51 National Bridging

Workshop Roadmaps < Results:
Research | Open access | Published: 22 September 2025

Volume 3, article number 83,(2025) Cite this article -2028 aCthltleS, grouped ]nto 60 COdeS

@ You have full access to this open access article

[ s -Ranking of 60 most frequently planned activities

il _—

Open access (doi: 10.1186/s44263-025-00193-3)

-High variability, no dominant regional or thematic patterns

-Unique national contexts drive Roadmap content

-Despite this, 60% of countries share at least 50% of their activities
with one other country - potential for peer learning
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NBW Catalyst Network

[ ) ] ; < NBW Catalysts nominated in 27 countries (and growing) to support

and monitor implementation of the NBW Roadmaps
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| » * < Countries who have had catalysts for 2+ years show
n 't implementation rates of up to 80% of their roadmap

D the NBW < This network connects the One Health platforms across the globe

Roadmap, following the principles
of the Tripartite Zoonosis Guide

(TZG).

Implementing National Bridging Workshop

< Sharing of lessons learned, good
practices , Cha l lenges , tools rocldm::s for One Health collaboration

cesses and challenges from 17 countries

< Mutual support
< Joint studies & publications

< NBW Catalyst Library




I Tailored support using operational tools

]2 11174 S multisectoral

coordination with tailored
technical support making use
of TZG Operational Tools.




Tailored support using operational tools

TZG Operational Tools

Joint Risk Assessment
Operational Tool (JRA OT)

AnOperational Tool of the Tripartite Z00noses Guide:
Taking a Multisectoral, One Heaith Approach: A Tripartite
Guide to Addressing Zoonotic Diseases in Countries

) Foed amd Agricaturs O ) Workd Health
@ == oo @ms-n-umn

Multisectoral Coordination
Mechanisms Operational Tool
(MCMOT)

i G ook of the TR Zoonoss Gutde
Taking a Muttisectarat, One Health Approach:
A Tripavtite Guide to Addressing Zoonotic Dissases in Countries

Surveillance and Information
Sharing Operational Tool

An operationaltool of the Trpartie Zoonoses Gude
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Workforce Development
Operational Tool (WFD OT)
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Conclusion
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57555 the current multisectoral collaboration, L EE S0 the NBW 0130 FAS ] multisectoral
identify strengths and weaknesses, and areas where Roadmap, following the principles coordination with tailored
improvements in this collaboration are necessary. of the Tripartite Zoonosis Guide technical support making use NS g mun w
ZG). of TZG Operational Tools. Orgamiston b
&1\l and develop a consensual and actionable (Tz6) P
roadmap that the sectors pledge to implement during
National Bridging Workshops (NBW) for strengthening
the collaboration.
The implementation of this pathway contributes to the Quadripartite One Health Joint Plan of Action. ONE HEALTH
JOINT PLAN OF ACTION

(2022-2028)

WORKING TOGETHER FOR
THE HEALTH OF HUMANS, ANIMALS,
PLANTS AND THE ENVIRONMENT
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Thank you!

belotg@who.int
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