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Landscape of processes

WHO Information Network for Epidemics (EPI-WIN)



Increase in capacities for IHR
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Stepwise approach



National Bridging Workshop (NBW)

❖ Tripartite Program

❖ Format: 3 day workshop held at the country level

❖ Objective: bring 50-120 human health, animal health and 

environment actors together to evaluate and improve 

their collaboration

❖ Robust method: Interactive – Participatory – Group works – 

Gamification



National Bridging Workshop (NBW)

❖ Key Outputs:

❖ Assessment of the collaboration for 16 technical areas

❖ Development of a joint and operational NBW Roadmap



National Bridging Workshop (NBW)

All NBW Reports and NBW Roadmaps available on the SPH website: 

https://extranet.who.int/sph/nbw



National Bridging Workshop (NBW)

❖ Method:

-51 NBW Roadmaps analysed (validated between 2017 and 2024)

-All activities were coded using a hybrid inductive-deductive method

-Statistical tests used: HCA, PCA, Jaccard similarity index-

❖ Results:

-2028 activities, grouped into 60 codes

-Ranking of 60 most frequently planned activities

-High variability, no dominant regional or thematic patterns

-Unique national contexts drive Roadmap content

-Despite this, 60% of countries share at least 50% of their activities 

with one other country → potential for peer learning
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NBW Catalyst Network

❖ NBW Catalysts nominated in 27 countries (and growing) to support 

and monitor implementation of the NBW Roadmaps

❖ Countries who have had catalysts for 2+ years show 

implementation rates of up to 80% of their roadmap

❖ This network connects the One Health platforms across the globe

❖ Sharing of lessons learned, good 

practices, challenges, tools

❖ Mutual support

❖ Joint studies & publications

❖ NBW Catalyst Library 



Tailored support using operational tools



Workforce Development
Operational Tool (WFD OT)

TZG Operational Tools

Tailored support using operational tools



Conclusion



Thank you!
delaroques@who.int

belotg@who.int
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