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Let me first thank you, the leaders of ACT-A for your life-saving work across every continent to free the 
world of COVID-19. I am in awe of your achievements, and because this unique coalition is the one sure 
route to a genuine multilateral response, I also know the burden of responsibility each of you has to carry 
and, the burden of hope that is today placed on your shoulders to make 2022 the year when we finally 
bring COVID fully under control.  
 
For today the citizen of a low-income country has a 142 times poorer chance of being vaccinated than his 
or her richer counterpart, an eighty times smaller chance of ever being tested, an even lower chance of 
accessing ventilators and all too often even the most basic oxygen and drugs and, as a result of your 
frightening forecast of 200m more cases in 2022 – 140m in low- and middle-income countries - and 5m 
deaths.  
 
And with the disease continuing to spread uninhibited and new variants coming back to haunt all of us - 
even the fully vaccinated - we must speed up the switch of delivery contracts from the global north to the 
global south, urgently - to prevent waste - send the north’s unused doses to COVAX and AVAT and build 
the capacity for testing and treating aa well as turning vaccines into vaccinations. 
 
For the grim truth is that everyone everywhere will live in fear of covid until no one anywhere lives in fear.  
Securing equity is the challenge we have set ourselves for 2022 and that depends upon finance. We must 
tell the world how many of the 5m lives now at risk can be saved if we can secure the $23b ACT-A requires 
and, in total, the $50 billion needed across the globe. 
 
And so, from this meeting here today, comes a clarion call to every government, every company, every 
foundation and every aid agency – a demand that we, the international community, must have the 
resources to allow us to  deploy every available nurse, enlist every available community health worker, 
provide every available test and treatment, commandeer every known distribution agency, and summon 
up even the support of the military where necessary to administer the vaccinations, testing, and 
treatments that are absolutely necessary.  
 
For if Coca-Cola can get to far-away places not listed on the maps and Pfizer can now deliver vaccines by 
drones, then so too we can and must have the funds to get essential medical equipment and vaccines into 
arms across communities that have never seen adult vaccinations before.  
 
The multilaterals, SDRs, innovative finance, corporate contributions and foundations must play their part 
in raising this $50 billion but my focus today is on fair sharing - a call to all countries to contribute according 
to their ability to pay just as we do for UN peacekeeping and just as we did for the eradication of smallpox.  
I applaud co-chairs Norway and South Africa who have set out - for each country - what a fair share means, 
and I congratulate the new Norwegian Prime Minister who today will lead the way. By these acts of 
solidarity and sharing, let us show that we do feel the pain of others, that we do believe in something 
bigger than ourselves and that as humans we do not just cooperate out of need – we feel a human need 
to cooperate. And so, instead of daily stories about low take up and vaccine hesitancy, I want us - as we 



seek the funding we need - to present to the world what is indeed the bigger picture that can inform, 
educate, inspire, and move people to give. The far more moving story of the mother and her young family 
who walk miles, queue for hours, and even wait for days for vaccines to be delivered, because she knows 
from her experience of polio, diphtheria, and TB that the best chance of her family surviving is getting 
vaccines into their arms. Her determination reminding us of our inescapable duty, our moral mission, to 
repay her faith in us by ensuring health is indeed a fundamental human right; that no one should be denied 
access to life-saving medicines, and this is our historic task; to put them within the reach of everyone.  
 
For the work of ACT-A is founded on our confidence that we can deliver a better future.  We all know that 
hope is resilient but ever fragile. Hope dies when countries hoard vaccines that others desperately need. 
Hope dies when we place profit before people, hope dies when the richest countries fail to honour solemn 
promises made to the poor; but hope can come alive, and make what once seemed impossible possible 
when first, one or two, then hundreds, then millions and then all of us come together and mobilise all our 
energies and all our resources to stop the march of lethal disease - and not only save lives but show we 
value all lives. 
 


