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Accessing technical assistance through the Health Impact
Investment Platform (HIIP)
Process to Investment Plan Development

Engage with Ministry of Health to explore interest

Complete c.5-page Concept Note (Template and Guidance Document provided)

Set up project team consisting of representatives from across 3 levels of WHO,
MDB, MoH

Conduct necessary research and engage the Government to identify key
areas for HIIP support as well as priority PHC-investment areas

Engage MoH and MoF to develop concept note and ensure government input
and buy-in

Confirm government endorsement of the concept note
Submit concept note to the HIIP Secretariat and Partners for review and approval

Positive Decision made by the HIIP Steering Committee to develop a Proposal for Action

Complete c.10-page Proposal for Action (Template and Guidance Document provided)

Project team to scope the technical assistance needs (3 levels of WHO, MDB and
MoH)

Further analyse existing research and country strategic documents to identify
technical assistance (TA) needs, gaps and priority areas

Engage MoH and MoF to develop proposal and incorporate their feedback
and align with ongoing activities

Confirm government endorsement of the Proposal for Action through letter of support

Submit concept note to the HIIP Secretariat and Partners for review and approval

Positive Decision made by the HIIP Steering Committee to award Proposal for Action
funding

Develop Investment Plan

Actions of the HIIP are carried out with funding from the Islamic Development Bank as well as the European investment bank under the EU-Africa Infrastructure Trust Fund”
and its contribution under the Joint Africa — EU Strategy



