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Kiritiri Health 
Centre
Catchment 
Pop- 25,000
1 medical 
officer
1 clinical officer
16 nurses



What is the 
data for?

 More health workers-1 medical officer, 1 clinical officer, 
16 nurses for inpatient and outpatient 24/7 coverage

 Expand our services-surgery/radiology

 Facility upgrade-Level 4 to serve as a referral centre



What data do I 
need?(context
ualization)
Robust but 
simple



Whose data is 
it?

 Community-HMC

 Health care workers

 Administrators

 Records information officer



What story 
does the data 
tell?(Analysis)

 Many patients- few health workers

 High volume MCH

 Active inpatient- need for 24/7 nursing coverage

 Need for C- sections- doctor available- no theatre

 Facility is a referral centre- no capacity to serve as one



Implementatio
n and results

Kiritiri Health Centre 6 months later

 6 general clinical officers

 1 paediatric clinical officer

 1 ophthalmology clinical officer

 23 Nursing officers

 Theatre construction project underway

 Radiology department project at planning stages









Summary

 Keep collection and collation robust but simple

 Ownership

 Integration

 Contextualization

 Analysis- what story does this data tell?

 Implementation-use it to bring change

 Innovation



Innovation-
Health E Net 
Kenya

 Paper EMR-https://youtu.be/EpWmMmzK7Ms
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