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® EMRO DVA process

® \Why social media?

® Experience with Twitter

® Experience with mediatoolkit

® Lesson learned and recommendation
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DVA Mandate

® |[HR 2005 INTERNATIONA
Early warning and alert requirements to detect, My S5 ’
assess, notify and respond to all acute health PEGUIATIONS
events or health risks that may constitute a threat (2005)

to human health

Organization

® GPW13 outputs g o et

2.3.1 Potential health emergencies rapidly
detected, risk assessed and communicated

v World Health
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DVA Role within the Emergency Operation Center (EOC)

Seven decision pgints for monitoring an event within EMRO EOC Modes| of Operation
Please refer to Emergiency Operations Plan (EOP) for detailed SOPs for each mode pf operation and threat specific plans

PREPAREDNESS WATCH ALERT m RECOVERY

O o 6 o A o O 0 B

Non graded - Signals / Events ‘ Risk Assessment Acute Graded Protracted
Preparedness Daily Briefing and Grading Event

Graded Recovery

Signal discarded Event is graded Event is graded

= EMO co-ordinates EOC « HIM chairs RRA * WHE/EOC IMS activation * HSEL / HSD support
* HIM presents signal, verifies event + EMO chairs grading and EOP followed Eumilanltarlan
= WHE/EOC decision to escalate + WHE/EOC decision to escalatd * CPl, EMO, EXR, HIM, [HM, evelopment nexus

MGA support IMST
+ ERF and threat-specific SOPs
are followed
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* CPI co-ordinates country|
profiling, capacity building
and preparedness Event not graded and

* CPI, OSL, HIM, HM monitored in WATCH Mod
supports forecasting

Signal not verified and
monitored in WATCH Mode

Country Preparedness

. 2y, World Health
WHO Health Emergencies Programme (WHE) . 3 Organization
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Verification process

EMRO TT

Is it an RRA? PHSA?
Response EIS?

DON?

Information
available

Priority
diseases
monitor

IHR-NFP | WCO

Discard
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Sources of iInformation
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DVA monthly statistics

40,000 pieces of information

detected through different
sources

‘ 1st Triage (DVA SoPs; scoring system)

; 2nd Triage (daily DVA meeting)

7-9 Signals selected for /
verification and follow u;7'7

‘ Verification, follow up and initial assessment

HIM \ HIM

daily Weekly \‘
~ Bulletin Bulletin

\ 3-5 verified as /

events /

‘ Formalised rapid risk assessment

7 | WHO Health Emergencies Programme (WHE)
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Why Social media?

Popular \\ G\l
~170m tweets/day are created and redistributed by

(o)
millions of active users S ‘ '\g“
Real-time 95 O X

Shooting crime is reported within 10 minutes. **’

. SMS messaging
first news report appeared approximate” \\‘\e (\0‘\ ,l Microblogging

. Emailing

c -
e W get®

Broad cover>- \l
Millions of gener~' (o Internet chatting

such (news Q ) l 0 e
oS nline news reporting
\((\ 1

Videolradio news reporting

Social networking

Heaith expert reporting
. . . Figure. Hypothetical timing of informal electronic sources available during an outbreak. SMS, short message ser
Spatial-tempo. _. and where information

(Ref: http://wwwnc.cdc.gov/eid/article/15/5/08-1114-f1.htm)

World Health
8 | WHO Health Emergencies Programme (WHE) \

Organization

egional Office for the Eastern Mediterranean



Twitter

Methodology

% Create new Twitter account (not a communication outlet)

* Follow pre-identified Twitter accounts (snowball):

= WHO EMRO country offices’ accounts, EMRO MoH offices’
accounts, Personal Professional account, DG’s account...

= NGOs (MSF offices, ICRC, USAID, ECDC, White Helmet)
= Twitter suggestions
=  Famous Journalists

¢ In total: 137 account were followed: of them 54 accounts
considered as priority accounts
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®
ICRC

A

‘Outbreak Observatory @ Outbreaks101
Supporting independent, real-time learning for
outbreak respanse. Johns Hopkins Center for Health

Security

WHO Egypt @ @WHOEgypt

Qi dxall §)ljy @ @mohgovjo

)

Aol Boleyll py2Es

osbls -axall §yljy @prd_moh
agblill dnall §)ljg) auyl @xiall

Epidemico @epidemico
Industry-recognized. mission-driven public health

professionals & data scientists dedicated to providing
real-time insights into health. Booz Allen product.

#HEbolaResponse @cbola response

A Thank you for supy

Ministry of
The Official
Federal Repy

NHSR&C (G

STAT @ @<
Reporting fr
Make sure t
buff.ly/2Dlg

WHO Yeme
Official Twitt}
Organizatior

Global Heal|
Essential ne
community

ICRC Yemery
Delegation

Cross (@ICR)
the country

MSF Yemen|
M.
W bl
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WHO in occupied Palestinian territo @ @WHOo...
Y

Official Twitter account of the World Health
Organization office in the occupied Palestinian
territory.

WHO Jordan @ @WHOordan
The Official Twitter channel of the World Health
Qrganization - Jordan

Sy 95Ul - amdl Byl @ @KUWAIT_MOH
Bk ugSHl Algd b dmall_b)lg# I syl wolasd]
@healthmedi

GHD and EMPHNET @EMPHNET

GHD is a regional initiative created to advance the
work of EMPHNET towards improving population
health outcomes in the Eastern Mediterranean Region.

Karachi Alerts™ @Khi_Alerts

Join us To Get Latest & Breaking News Alerts of
#Karachi & Important Updates of #Pakistan.
WhatsApp: 0321-2266414 Email:
karachialerts@outlook.com

Earthquake Alerts @ CQuakesToday
Worldwide earthquake alerts based on USGS data. 1.5
magnitude and higher.

€DC Global Health @ @CDCGIobal

CDC works 24/7 to save lives, reduce disease. and
improve #globalhealth around the world. Links,
follows. and retweets do not constitute endorsement.

iy dxall dlgn @ @OHA_Dubai
Official Account OF s &uall dlig) gyl Gl
Dubai Health Authority Tel:200342

Global Biodefense @GlobalBioD

News on Pathogens and Preparedness. Emerging
infectious diseases, #bicterronism agents, medical
countermeasures. #biodefense #biosecurity #CERN

G35l dnall jlyy @ GSaudiMOH

eu

fespon

reaks
fpreak:
he Eul
nd C

14l

panté.
cco
tter of

men
EF wq
Jlak

hen @l
er ac
I Leb:

1}” 5
s
AL

W
/4

©

@

e@®»e G © ¢

FAO Newsroom @FAOnews

Latest news from the media relations team of @FAQ,
the UN agency that leads international efforts to
defeat hunger. #ZeroHunger

WHO Syria & @WHOSyria
Official Twitter account of the World Health
Qrganization in Syria

World Health Organization in Liby @ @WHOLIE...
a

Official Twitter account of the World Health
Organization Libya

WHO Pakistan & @WHOPakistan
Official Twitter account of the World Health
Organization Country Office in Pakistan

WHO OMAN & @WHOOmanOffice

Official Twitter account of the Office of the
Representative of the Werld Health Organization in
Oman (led by @DrAkjemal)

MoPH @mophofficial
Official account for the Ministry of Public Health,
Afghanistan

Ministry of Health @ MOHealth_lrag
iyl ] §yljs) oyl s

WHO Sudan @ @whosudan
Official Twitter account of the World Health
Organization in Sudan

Dr Fawziya Abikar @ AbikarDr
Official twitter account of the Minister of Health &
Social Care- Federal Republic of Somalia

World Health
Organization

Regional Office for the Eastern Mediterranean



Twitter

Results

“ The project was piloted for 4 months
(February — May 2019)

% Only 7 signals required verification; non of
them verified as event.

“* More than 50% of detected signals were
updates to ongoing events.

10| WHO Health Emergencies Programme (WHE)

Required Verifiedas Event

Month Signals

Verification event update
Feb 2019 2 0 0 0
Mar 2019 24 2 0 12
Apr 2019 16 2 0 11
May 2019 16 3 0 9
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Media toolkit

Main objective of mediatoolkit is to «® Track all sources
monitor people interactions Wi  tanguace -

. SET DATE RANGE
Introduced products/ brands

Location ~ From Until
How it works? > Agharisan x Jf |
=3 | ebanon x il
Track pre-identified keywords, SORT BY
INn social media networks
Exclude J T.me
Reach
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SHOW ONLY

Al €

Web

v Facebook €5
Twitter &5)
Forum
Comment
Youtube €3
Disqus &9
Instagram @500
TripAdvisor
VKontakte &5
REDDIT &)

12 | WHO Health Emergencies Programme (WHE)

RT @ReutersUK: Johnson slams ‘'mumbo-jumbo’ about vaccines after measies rates rise https://uk.reuters.c:
britain-health-idUKKCN1V913G https://t.co/x8WSjBw8aN

) %

Nettle Leaf tea is always super but especially good when it's allergy season or when there's a flu going arour
sinus relief and also an effective antioxidant with many benefits (second photo) Highly recommend, this is the
https:/it.co/QfskmtuQcJ

L a

RT @WHO: Vaccine-preventable diseases include: Cervical cancer Cholera Diphtheria Hep B Influenza Japan
Measles Meningitis Mumps Pertussis Pneumonia Polio Rabies Rotavirus Rubella Tetanus Typhoid Varicella Y
#VaccinesWork! https://t.co/eOkctcVyiV

v -
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Media toolkit

Results

24 people test positive for dengue fever in 24 hours in Islamabad.

+» Early detection of Dengue outbreak in Pakist: E -

*» Updates for ongnina events

B  Even garbage collection system has disappeared, sweepers are rarely in action, serious dengue damger loom

E A teenage girl traveling through Southern California may have exposed hundreds of people to the measies when she visited several popular tourist dest
Friday. https://fox43.com/2019/08/25/new-zealand-teen-with-measies -may-have-exposed-hundreds-at-disneyland-and-other-tourist-destinations

L >

Next steps

“ In-depth analysis and evaluation for the added value & effectiveness of
the mediatoolkit.

World Health
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Media toolkit

Cconcerns
<+ Data security and storage; private servers!
“» Level of Noise - work load

% Cost; 4K-11K $/year depending on number of queries
per month

. World Health
14| WHO Health Emergencies Programme (WHE) (o)
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Lesson learned and recommendation

* There I1Is a need to Include social media Iin detection
process.

“* New social media monitoring programs should be
explored e.g. TEDAS: Twitter Based Event Detection and
Analysis System

% In-depth analysis and evaluation for the added value &
effectiveness of social media monitoring needs to be
conducted.

World Health
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