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PHI Capacity Building and Innovation Project
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Trainings Regional Network 
Building/ 

Strengthening

Technical Exchanges

1 2 3

⟶ Aim: Strengthen capacities and innovation in PHI on a regional and 

global level



Project Timeline
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May – July 
2025

Regional 
Engagement 
Meeting

Partners 
Coordination 
Meeting

June 
2024

September 
2024

PHI 
Foundations 
ToT

October 
2024

Egypt Trainings

December 
2024

Jordan Trainings

TBD

Fourth 
Country 
Trainings 
(TBD)

Key: Network Building Events Trainings

TBD

Lebanon 
Trainings



Partners Coordination Meeting
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⟶ Egypt MoHP

⟶ Jordan MOH

⟶ Jordan CDC

⟶ Lebanon MoPH

⟶ RKI

⟶ WHO EMRO

⟶ WHO Pandemic Hub

⟶ WHO Geneva HQ



Monthly Meetings
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PHI Foundations Training
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⟶ Background and Evolution of PHI

⟶ All-Hazards and One Health Approaches 
to PHI

⟶ Legal, Ethical, and Regulatory 
Frameworks for PHI

⟶ Sources of Information and the PHI 
Process

⟶ Considerations for Implementing PHI

⟶ Epidemiology for PHI

⟶ PHI during Public Health Emergencies

⟶ Stakeholder Engagement and 
Communication



PHI Foundations ToT
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⟶ RKI

⟶ WHO EMRO

⟶ WHO Pandemic Hub

⟶ WHO Geneva HQ

⟶ Lebanon MoPH (GOARN Fellow)



Egypt Trainings
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Jordan Trainings
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Technical Exchanges 
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• Foster peer-to-peer learning and 

mentoring

• Support with practical PHI technical 

assistance

• Strengthen the regional PHI 

Community of Practice



Regional Engagement Meeting
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▪ Share pilot countries’ lessons learned

▪ Share the evaluation of the PHI-

strengthening activities

▪ How PHI can effectively support 

Integrated Disease Surveillance (IDS) 

and its key components such as EBS 

and EIOS in region



Thank You! 
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2024
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