
Laboratory Management Series
Part Three – Personnel Management

Highlights and Key Messages

27th October 2021

1370 Participants 

registered

138 Countries

67% female, 32% 

male, 1% prefer 

not to say

21 Questions asked

Useful links (click on blue text)

Webinar recordings * : English – Español – Русский

Presentations:

People Management - Dr Lidewij Wiersma

Personal Management Experience – Dr Abdul Sesay

Overview & Re-Cap of the Management Series - Ms Lisa 

Stevens

«Do you feel guilty all the time?» – Article co-authored by 

Dr Wiersma (Harvard Business Review)

Activity Booklet – EN – FR – RU

Free Online Personality Test

Questions & Answers – Personnel Management Webinar

WHO Public Health Laboratories
knowledge sharing webinar

Initiative funded by

Next webinar: Nov 10th

Biological Risk 

Assessment Tools

PHLabs@who.int

Speakers:

Dr Lidewij Wiersma – Animal 

Health Laboratory Unit, Food 

and Agriculture Organization 

(FAO)

Dr Abdul Karim Sesay –

Head of genomics platform, the 

MRC Unit – The Gambia

Ms Lisa Stevens – WHO 

Headquarters

In this webinar we discussed different personality traits, and how both introverted

and extroverted personality types can make great leaders. We explored how

assessing the personality types of both ourselves and others can improve

understanding and communication amongst teams. We talked about motivation

and how those in the world of science often associate with 'achievement'

motivation types. We heard from Dr Sesay about his experiences building teams

that foster open communication and teamwork. Finally, we touched on conflict in

the workplace, and some approaches to conflict resolution may help to reduce

tension.

English, Russian, 

French, Portugese, 

Spanish & Arabic

*The interpretation of proceedings serves to facilitate communication and 
does not constitute an authentic verbatim records of the proceedings. Only
the original speech is authentic. Due to technical difficulties encountered
during the webinar some language recordings may be unavailable.

Key Points:
• Understanding your personality style and motivations can help you focus on your 

strengths and where you can improve
• Understand that others have different motivations that affect their strengths and 

weaknesses on different tasks
• Resolving conflicts is a key part of people management. Conflict has many different 

causes, symptoms, and responses.

End of Webinar Series Assessment & Certificate

• Available from 29th October – 29th November 2021
• Anyone may take the assessment, even if you have not attended all webinars or completed the activity booklet
• You may take the examination as many times as you like, with no time limit to complete an attempt.
• Certificate of Achievement will be issued on receiving a score of 80% or more

Access the assessment on the «WHO Health Security Learning Platform»

• Laboratory Management: End-Of-Series Assessment
• Évaluation De Fin De Série De La Gestion Des Laboratoires
• Управление лабораторией: Тест для прохождения по окончанию семинаровQuiz

If it is your first time to access this learning platform, you will need to create an account using the ‘register’ button at the top right hand side of the 
screen. Once your account is registered, you may access the assessment. 

https://youtu.be/DT_7UVXhpwc
https://youtu.be/XMCJ0O7fNwA
https://youtu.be/zHDv3agDbKo
https://worldhealthorg-my.sharepoint.com/:b:/g/personal/stevensl_who_int/EeOG1nXQ97ZIn0OJxliqHyYBd8v79_2h0YoDBX5moaDsCA?e=VZ4qtg
https://worldhealthorg-my.sharepoint.com/:b:/g/personal/stevensl_who_int/EV8VB3ldaMtKtlcuWmCg-lcBPWpmvFCtlN3wBuC61YKEMg?e=HiCzuk
https://worldhealthorg-my.sharepoint.com/:b:/g/personal/stevensl_who_int/EQuprQ1B431AlGc38-mDJ6sBFawM7dMC8LY1NAE07s29hg?e=VGqheL
https://hbr.org/2021/09/do-you-feel-guilty-all-the-time
https://worldhealthorg-my.sharepoint.com/:w:/g/personal/stevensl_who_int/EWLlv3yVJdlLk8KtyKjZR-gBozn4jCv-rEJbtcMhb3ugmw?e=qdCpWT
https://worldhealthorg-my.sharepoint.com/:w:/g/personal/stevensl_who_int/EdowQCQOy6pAsy2_kG_xhXYB9BXHyTSe2dGqFHCwrjqYnA?e=lA9AaL
https://worldhealthorg-my.sharepoint.com/:w:/g/personal/stevensl_who_int/EXIjWt6mH1xJjzANaXJqnp0B49lQsIecn732cejGs5UiBA?e=jBpTSo
https://www.16personalities.com/
https://worldhealthorg-my.sharepoint.com/:b:/g/personal/stevensl_who_int/ER-jJcv4Qf5PqmSjB2gjVtIBKjcsLdsD29AB3-YjtkrOhg?e=rVbJfc
https://extranet.who.int/hslp/training/course/view.php?id=374
https://extranet.who.int/hslp/training/course/view.php?id=377
https://extranet.who.int/hslp/training/course/view.php?id=378

