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Leading Laboratories through Emergencies 15" November 2023

Arabic, English,
French, Portuguese,

Russian and Spanish*

Dr Katrina Litam provided an overview of the
leadership in emergencies training program,
developed in 2019 to optimise response in light
of the ever changing environment in emergency
situations. The course is delivered using
multiple modalities, including self-paced online
learning on OpenWHO and some F2F training
sessions. She highlighted the use of online
learning, particularly during the COVID-19
pandemic, helped to expand access to this
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153 countries

important type of training, with the number of Low »

trainees quadrupling since its start in 2019, 60.4% female
reinforcing emergency leadership in 88 Dr Raymond Lin shared his experience and 38.9% male
countries around the world. reflections leading laboratories during the

0.1% non-binary

COVID-19 pandemic in Singapore. In the 0.6 % prefer not to say

backdrop of a rapidly changing environment, Dr
Lin highlighted the importance of being flexible
Covid-19 was Lab_oratory and adaptable, knowing that whilst planning is _
larger, longer testing way key for success, emergencies will typically never 22 Questions
than beyopd go ‘according to plan’. He shared some priorities asked
planning . s
expected — to consider when appointing lab leaders
including integrity in sustaining laboratory
quality/standards, able to ‘manage-up’ to
address concerns of higher authorities; and Speakers
open honesty even if this could sometimes be
perceived negatively. Dr Lin concluded by
reaffirming the importance of choosing the right
leaders to ensure preparedness for future
pandemics.
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Dr Susan Nabadda Ndidde provided an overview of the : .
National Centre for Infectious

laboratory response to an outbreak of Sudan virus

disease in Uganda in 2022. She highlighted how - == VA Diseases, Singapore
leveraging the existing systems in country, such as a \ L : / y

well-defined national laboratory network, and existing = W\ R " Dr. Susan Nabadda Ndidde
transportation system, had been essential in enabling G- — Central Public Health
leadership through the outbreak. Dr Ndidde took us Y e b Laboratories (CPHL), Uganda

through the activities implemented to then scale up lab
capacity for viral hemorrhagic fever testing, including
updates technical guidance and lab information ¢
systems, changes made to specimen coordination and s oug S AR~ XY s il To contact us:
management systems, and the deployment of a mobile ' ' g
laboratory to the outbreak epicentre to improve rapid
access to testing. Challenges included sustainable
funding, supply shortages and limited testing
infrastructure at the subnational level. She concluded
by remarking on the importance of planning ahead,  Mobile laboratory set-up in Mubende, Uganda,
leadership commitment, partner engagement and September 2022

leveraging on existing testing capacity.

Visit our website

Useful links (click on blue text)
Webinar recordings *: AR — EN —FR— PT— RU - SP
Presentations: Dr Katrina Litam - Dr Raymond Lin - Dr Susan Nabadda Ndidde

Questions answered by the presenters: EN
WHO guidance: Ready4response (tierl, tier 2, tier 3) - Incident Management System (tier 1, tier 2) - The Public Health
Emergency Operation Centre - Standard Operating procedures for Emergencies - Health Cluster Coordination
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https://youtu.be/Yn-DjA01LkI
https://youtu.be/kMACGMmtAWM
https://youtu.be/9D_24MRwC6Y
https://youtu.be/chW-svgeztE
https://youtu.be/HetGNAaug0c
https://youtu.be/HW0qk4kmIbo
https://app.box.com/s/cehyb48lu9naot5v4fu8rud9x1cbnms8
https://app.box.com/s/ya0dctoywk1084k686e78bk5d5lnpkaf
https://app.box.com/s/hnc9f3upbofrf2t7gukn2l62tqsujwl3
https://app.box.com/s/sz4u2o3or14gf4a4xcu636ggyvf9vh5h
https://openwho.org/courses/ready4response-tier1-EN
https://openwho.org/courses/ready4response-tier2-EN
https://openwho.org/courses/ready4response-tier3-EN
https://openwho.org/courses/incident-management-system
https://openwho.org/courses/incident-management-system-tier2
https://openwho.org/courses/PHEOC-EN
https://openwho.org/courses/PHEOC-EN
https://openwho.org/courses/sops-for-emergencies
https://openwho.org/courses/health-cluster
mailto:PHLabs@who.int
https://www.who.int/activities/strengthening-public-health-laboratory-services/events
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Diriger les laboratoires durant les situations d'urgence

Arabe, Anglais, Russe,
Frangais, Portugais et

Espagnol*

La Dre Katrina Litam a donné un apergu du programme
de formation au leadership dans les situations d'urgence,
développé en 2019 pour optimiser la réponse face a des
situations d'urgence en constante évolution. Le cours est
dispensé selon des modalités multiples, via un
apprentissage en ligne sur OpenWHO et des sessions en
présentiel. Elle a souligné que ['utilisation de
I'apprentissage en ligne, en particulier pendant la
pandémie de COVID-19, a contribué a élargir 'acces a
cette formation, le nombre de participants ayant
quadruplé depuis son lancement en 2019, renforgant
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153 Pays
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Low -
ainsi le leadership en situation d'urgence dans 88 pays a v 60.4% femmes
travers le monde. .
38.9% hommes
Le Dr Raymond Lin a fait part de son expérience et 0.1% non-binaire

de ses réflexions en tant que directeur de
laboratoire pendant la pandémie de COVID-19 a
Laboratory Singapour. Dans un contexte d'évolution
testing way permanente de la situation, le Dr Lin a souligné
beyond l'importance de la flexibilité et de I'adaptabilité,
planning sachant que si la planification est la clé du succes, 22 Questions
bl les situations d'urgence ne se déroulent posées
généralement jamais "comme prévu". Il a fait part
de certaines priorités a prendre en compte lors de
la nomination des responsables de laboratoire,
notamment I'intégrité dans le maintien de la qualité
et des normes du laboratoire, la capacité a
répondre aux préoccupations des autorités et la
sincérité , méme si cela peut parfois étre pergu Dre. Katrina Litam
négativement. Le Dr Lin a conclu en réaffirmant ia '
I'importance de choisir les bons dirigeants pour Slege de 'OMS
garantir la préparation aux futures pandémies.

0.6% ne pas dire

Covid-19 was
larger, longer
than
expected
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* Adaptability
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Intervenants

Dr Raymond Lin

La Dre Susan Nabadda Ndidde a donné un apercu de la Centre National des Maladies
réponse des laboratoires a une épidémie de maladie a virus Infectieuses, Singapour

du Soudan en Ouganda en 2022. Elle a souligné comment ™ ?

I'utilisation des systemes existants dans le pays, tels qu'un \“
réseau national de laboratoires bien défini et un systeme de \
transport existant, avait été essentielle pour faire face a )
I'épidémie. La Dre Ndidde a présenté les activités mises en
ceuvre pour augmenter la capacité des laboratoires a tester
la fievre hémorragique virale, notamment les mises a jour
des orientations techniques et des systemes d'information
des laboratoires, les changements apportés aux systemes de
coordination et de gestion des échantillons et le déploiement
d'un laboratoire mobile a ['épicentre de ['épidémie afin
d'améliorer I'acces rapide aux tests. Parmi les défis a relever,
citons le financement durable, les pénuries
d'approvisionnement et l'infrastructure de dépistage limitée
au niveau infranational. Elle a conclu en soulignant
I'importance de la planification, de I'engagement des
dirigeants, de lI'implication des partenaires et de L.
I'exploitation des capacités de diagnostic existantes. Mise en place d'un laboratoire mobile 2 Consultez notre site Web

Mubende, Ouganda, septembre 2022

Dre. Susan Nabadda
Ndidde

Laboratoire Central de Santé
Publique, Ouganda

Nous contacter:

Liens utiles (cliquer sur texte)
Enregistrement webinaire *: AR — EN —-FR— PT— RU - SP
Presentations: Dr Katrina Litam - Dr Raymond Lin - Dr Susan Nabadda Ndidde

Questions : EN
Guide OMS: Ready4response (tierl, tier 2, tier 3) - Incident Management System (tier 1, tier 2) - The Public Health Emergency
Operation Centre - Standard Operating procedures for Emergencies - Health Cluster Coordination

PUBLIC HEALTH LABORATORY

" interprétation de la session sert a faciliter la communication et ne constitue
(@) World Health coumimier oo o s mmion s o Qo ENGTHENING UNIT

pas un procés-verbal authentique. Seul le discours original est authentique.

I3
\1\ ¥ Organization WHO Lyon office


https://youtu.be/Yn-DjA01LkI
https://youtu.be/kMACGMmtAWM
https://youtu.be/9D_24MRwC6Y
https://youtu.be/chW-svgeztE
https://youtu.be/HetGNAaug0c
https://youtu.be/HW0qk4kmIbo
https://app.box.com/s/cehyb48lu9naot5v4fu8rud9x1cbnms8
https://app.box.com/s/ya0dctoywk1084k686e78bk5d5lnpkaf
https://app.box.com/s/hnc9f3upbofrf2t7gukn2l62tqsujwl3
https://app.box.com/s/sz4u2o3or14gf4a4xcu636ggyvf9vh5h
https://openwho.org/courses/ready4response-tier1-EN
https://openwho.org/courses/ready4response-tier2-EN
https://openwho.org/courses/ready4response-tier3-EN
https://openwho.org/courses/incident-management-system
https://openwho.org/courses/incident-management-system-tier2
https://openwho.org/courses/PHEOC-EN
https://openwho.org/courses/PHEOC-EN
https://openwho.org/courses/sops-for-emergencies
https://openwho.org/courses/health-cluster
mailto:PHLabs@who.int
https://www.who.int/activities/strengthening-public-health-laboratory-services/events
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1441 Y4yacTHUKK

PykoBoacTBO IabopaTtopmuamMM B yCAOBUAX Ype3BbIYaMHbIX CUTYyaL U

O-p KarpuHa Jlutam npeactaBuna  o63op  yyebHoi
nporpammbl  "/InaepcTBO B Ype3BblYalHbIX CUTyaumax”,
paspabortaHHoit B8 2019 roay A4nA  ONTMMM3auUuM
pearnpoBaHuA B CBETE NMOCTOAHHO MEHAILLMXCA YCNOBUIA B
ypesBblyalHbIXx  cuTyauuax.  Kypc  nposogautca ¢
MUCNONb30BaHNEM Pa3/iMyHbIXx Gopm o0byyeHua, BKAKOYAA
CaMOCTOATe/IbHOE OHNalH-0byyeHue Ha calite OpenWHO u
HEKOTOPbIX OYHbIX Y4ebHbIX 3aHATUIA. [-p KaTpuHa /lutam
NnoAYepKHyaa, YTO WCMOJIb30BaHWE  OHMAlH-0byYeHus,
ocobeHHO BO Bpema naHgemuu COVID-19, nomorno
pacwunpuTb AOCTYN K 3TOMY Ba)KHOMy BuAy obyyeHus, a
KONMYECTBO C/yllaTeneil yBeNUYMNOCb B 4YeTbipe pasa ¢

'Y
>
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Hauana ero nposegeHua B 2019 rogy, u4To cnoco6cTBOBaNO Low » 60.47% >XEHLLUNH
YKPENNEHUIO IMAEPCTBA B UYpe3BblYaMHbIX CUTyauuax B 83 38.9% MY>XYMH
CTPAHAX MO BCemy Mupy.- A-p PsaiimoHA JIMH nopenvnca CBOMM OMbITOM WU 0.1% He6MHapHoe
Pa3sMbILLNEHUAMM O PYKOBOACTBE NabopaTopuAMM BO 0.6% npeano4nTaloT He
Bpema naHgemun COVID-19 B CuHranype. Ha doHe roBOpUTb
bbICTPO  MeHALwelcA  06cTaHOBKM  a-p  JIuMH
. Laboratory NOAYEPKHYN BAXHOCTb MMOKOCTM M afanTUBHOCTY,
Covid-19 was testing way NOHMMAA, YTO XOTA NAAHUPOBaAHWE  ABAAETCA 22 3apaHHble
larger, longer beyond KMloueBbIM  GAaKTOPOM  yCrexa,  4pesBblyaiiHble BOMPOCHI
ex;:i?ed planning CUTyauMK, Kak MpaBWaO, HUKOrga He npoxogat "no
norms nnaHy". OH pacckasan O HEeKOTOPbIX MpUopuTeTax,
KOTOpble CAeAyeT yuuTbiBaTb MPU  Ha3HAYEHWUU
Determinants pyKkosoauTenein nabopatopuit, BKAtOYas
I [06pPOCOBECTHOCTD B nopaepaHum
ey ‘Il(a'-IeCTBa/C'I::':IH,CI,apTOB nabopatopuu, cnocobHocTb ﬂeKTOan
yNpasnaTh" ANA peleHUs BOMPOCOB BbIWECTOALLMUX
OpPraHoB, a TaKXKe «OTKPbITYIO YECTHOCTbY, AAXKe ecu D-p KaTpuHa Niutam

MHOr4a 3TO MOXET BbiTb BOCMPUHATO HeraTMsHO. B
3aKnodeHne 4-p JIMH NogYepKHYN BaKHOCTb Bbibopa
NpaBuAbHLIX pyKoBoAuTenel Aana obecrnedeHus
FOTOBHOCTM K ByAyLLyM NnaHaeMUAM. O-p PaiimoHpg, JIuH

HaupyoHanbHbIN LEeHTP

WwTab-kBapTHpa BO3

O-p Cblo3aH Habapaa Hauppe npeacrasuna  o630p >
NabopaTopHbLIX MEP PearMpoBaHMA Ha BCMbIWKY BUPYCHOM MHOEKLMOHHBIX 3a601eBaHMN,
6onesHn CymaHa B Yrange B 2022 rogy. OHa noAyepKHyna, ) CuHranyp

YTO WCMOJ/Ib30BaHUE CYLLLECTBYIOLWMX B CTPAHE CUCTEM, TaKUX
KaK YeTKo onpefeneHHas HaLMoHaNbHasA 1abopaTopHas ceTb
M CyLLeCcTBYIOWAA TPAHCMOPTHAA CUCTEMA, CbITPasio BaXKHYHO
posib B obecriedeHUN MAEPCTBA BO BPeMsA BCMbIWKK. [-p
Hanande pacckasana Ham O MEpPONpPUATUAX, NMPOBEAEHHBIX
ONA HapalMBaHUA NOTeHUMana nabopaTopuii, BOBNEYEHHbIX
B TECTUPOBAHME HA BUPYCHYIO reMOPPArniecKyto INXoPaaKy,
BK/lOYas  OOHOBJIEHME  TEXHMYECKOro  PYyKOBOACTBA MU
NabopaTopHbIX MHOGOPMALMOHHBIX CUCTEM, W3MEHEHWA B
cUCTeMax KOOpAMHALMM U ynpaBneHus obpasuamu, a Takke
pa3BepTbiBaHWEe MObBWAbHOM nabopaTopuy B 3MUUEHTpe
BCMbIWKM  ANA  yAydweHua  BbicTporo  goctyna K
TeCTMPOBaHMIO. Mpobnemsl BK/OYAAN  ycToWuMBOE
duHaHcMpoBaHUWe, AedUUUT MOCTaBOK W OrpaHUYEHHYH
MHOPACTPYKTYpy  TECTUPOBAHMA Ha  CyBHALMOHaNbHOM
ypoBHe. B 3aK/iloYeHME OHa  OTMETWNa  BaKHOCTb
3a6/71arOBpemMeHHOr0  M/IAHUPOBAHUA,  MPUBEPKEHHOCTU Mo6unbHan nabopatopua & MyBerae, YraHaa,
PYKOBOZACTBA, MPWB/IEYEHUA MAPTHEPOB M MUCMONb30OBAHUA ceHTABpL 2022 1.
CYLLECTBYIOLLETO NOTEHLMANA TECTUPOBAHMUA.

O-p Cblo3aH Habaapna Houpae
LieHTpanbHas nabopatopus
0buecTeeHHOro
34paBooOXpaHeHuna, YraHaa

CBs3aTbCs C HAMU:

[NoceTtuTe Hall BeG-canT No 3TOM

lMone3Hble ccolnKu (Haxmume Ha cuHuii mekcm)
BebuHapHada 3anuck *: *: AR — EN —FR— PT— RU - SP
MpeseHTaumn: O-p KatpuHa Jiutam - [-p ParimoHa JlvH - [-p Cbto3aH Habagaa Honane

Bonpocbl: EN
PykoBogAwme aokymeHTtbl BO3: Ready4response (tierd, tier 2, tier 3) - Incident Management System (tier 1, tier 2) - The Public Health
Emergency Operation Centre - Standard Operating procedures for Emergencies - Health Cluster Coordination
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https://youtu.be/Yn-DjA01LkI
https://youtu.be/kMACGMmtAWM
https://youtu.be/9D_24MRwC6Y
https://youtu.be/chW-svgeztE
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