Madagascar

Period of funding: 3 years

Start date: January 2017

Budget

e Total budget (from all sources): US$ 164 243
e Total budget requested from CTF: US$ 150 011

Payments will be made in instalments in relation to the deliverables and on the basis of an
action plan and a detailed budget. The results framework is summarized below.

Project objective:

Output 1 — Endorsement and operationalization of the project
o Activity 1.1 — Launch of project
o Activity 1.2 — Evaluation of capacity building following on from Activity 1.1
Output 2 — Functional strengthened national structures (CCP and NCC)
o Activity 2.1 — NCC membership capacity building
o Activity 2.2 — CCP personnel capacity building
o Activity 2.3 — Development of a triennial work plan and monitoring system for
Codex-related work
o Activity 2.4 — Creation of a database for scientific expert groups and researchers
with respect to the priority committees identified in 2.2 and 2.3
o Activity 2.5 — Training to implement a procedure for adopting and adapting Codex
texts (standards and guidelines)
o Activity 2.6 — Participation in a priority committee for Madagascar: Codex
Committee on Spices and Culinary Herbs
o Activity 2.7 — Organization of a South-South Cooperation study tour to exchange
experiences, focusing on the organization of structures, adoption/adaptation of
standards and the work of scientific panels from a specific country (India)
o Activity 2.8 — Mentoring by an expert from the exchange country with respect to
Activity 2.6
Output 3 — Communication/ Codex visibility
o Activity 3.1 — Development of core communication tools
o Activity 3.2 — Organization of Codex awareness events in the area of protecting
consumers and facilitating trade operations
o Activity 3.3 — Patrticipation at various events (World Health Day, World Food Day,
International Fair of Rural Economy in Madagascar (FIER-MADA), United
Nations Day)
o Activity 3.4 — Development of national Codex website
o Activity 3.5 — Monitoring and evaluation of all activities



