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3. The MS-RRA tool
3.1 Worksheet
Member State Rapid Risk Assessment Worksheet Disease/hazard/event, location Assessment date: <Date>
A. Risk framing
Complete this part using section 2.1 of the manual.

	What? (Hazard/disease, primary concern)
	<For example: “Dengue, continued cases above expected levels”>

	Why? (Reason, context, pur-pose, objectives)
	<For example: “There is an increasing number of cases being reported from an increasing number of regions of the country,; there is a need assess the likelihood and potential impacts of the event worsening to inform the next steps in terms of investigation and risk management, especially implementation of relevant response measures, and to obtain a risk level to aid in internal and external risk communication”>

	Where? (Area of occurrence and impact)
	<For example: name of the affected country, region or city>

	Who? (Primary population at risk, relevant subpopula-tions at risk)
	<For example: “The risk assessment will focus on the general population in the country, with additional focus on children younger than 5 years”>

	When? (Time frame (i.e. for-ward-looking window) for the risk assessment)
	<For example: “The risk over the next two months will be characterized
in this assessment based on currently available data”>

	Trigger for considering re-assessment
	<For example: “A reassessment may be initiated after two months, or earlier in case new information emerges that likely affects the risk level, or in case the situation worsens substantially due, for example, to unex-pected superspreading events”>

	Expertise and input needed
	<For example: “Epidemiology and risk assessment expertise provided by the public health intelligence team, laboratory expertise provided by representatives from the National Reference Laboratory, medical exper-tise from the National Hospital, contextual expertise provided by repre-sentatives of the regional health authorities”>

	Risk question (optional)
	<Examples: “What is the likelihood and potential impact of the event worsening” ; or “What is the likelihood, potential impact and risk from continued cases of dengue in the general population and children under 5 within the next 4 weeks?” >


STEEEP: social, technological, economic, environmental, ethical, policy and political (consequences).
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B. Likelihood assessment using current response capacities and within the timeline of the assessment
Complete this part using section 2.2, and Annex 1 and Annex 2 of the manual.
B.1 Descriptive assessment and recommendations for the Likelihood dimension

Exposure and susceptibility
1. How likely are individuals from the population to be exposed at this moment and develop illness?

	What is known3
	What is not known4
	Recommendations5


Rate, magnitude, spread potential
2. How likely is it that the scale of the event will increase within the time frame? 6

	What is known
	What is not known
	Recommendations


Response capacity (to limit exposure and spread)
3. What is the response capacity to limit exposure and to limit further cases and geographical spread?

	What is known
	What is not known
	Recommendations


Complete this part using section 2.2, and Annex 1 and Annex 2 of the manual.








3  Provide the main rationale and key evidence.
4  Explain critical information gaps, limitations in the data and knowledge, and other sources of uncertainty.
5  For questions 1 and 2, provide key actions to reduce the likelihood; for question 3, provide key actions to help increase capacity and
address key information gaps.
6 An increase in the scale refers to an increase in the number of people or a geographical expansion of the event, or both. The time frame refers to the forward-looking window of the assessment (as described in the When component of part A – Risk framing).
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B.2 Overall likelihood estimation
If conducting a stratified risk assessment, please copy and complete a table for each stratum (e.g. population group or geographical unit).

	Question
	Categorical answers (from worst to best scenario)

	1. How likely are individuals from the population to be exposed at this moment and develop illness?
	Almost certain
	Highly likely
	Likely
	Unlikely
	Very unlikely

	2. How likely is it that the scale of the event will increase within the time frame?
	Almost certain
	Highly likely
	Likely
	Unlikely
	Very unlikely

	3. What is the response capacity to limit exposure and to limit further cases and geographical spread?
	Very weak
	Weak
	Moderate
	Strong
	Very strong

	OVERALL LIKELIHOOD
(Please consider the answers to questions 1, 2 and 3 and use the guidance provided in section 2.3. of the manual to respond to the question: what is the overall likelihood of the event worsening?)
	Almost certain
	Highly likely
	Likely
	Unlikely
	Very unlikely
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C. Impact assessment using current response capacities, considering the most likely event progression within the timeline of the assessment
Complete this part using section 2.2, and Annex 1 and Annex 2 of the manual.
C.1 Descriptive assessment and recommendations for the Likelihood dimension

Severity and other effects on cases
4. What is the potential level of negative impact on cases?

	What is known7
	What is not known8
	Recommendations9


Public health and other impacts on the affected population and society
5. What is the potential level of negative impact on the population, taking into account the current and ex pected number of cases?

	What is known
	What is not known
	Recommendations


Response capacity (to limit impact)
6. What is the response capacity to mitigate impacts on the population, including on cases?

	What is known
	What is not known
	Recommendations














7  Provide the main rationale and key evidence.
8  Explain critical information gaps, limitations in the data and knowledge, and other sources of uncertainty.
9  For questions 1 and 2, provide key actions to reduce the likelihood; for question 3, provide key actions to help increase capacity and
address key information gaps.
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C.2 Overall impact estimation
If conducting a stratified risk assessment, please copy and complete a table for each stratum (e.g. population group or geographical unit).

	Question
	Categorical answers (from worst to best scenario)

	4. What is the potential level of negative impact on cases?
	Severe
	Major
	Moderate
	Minor
	Minimal

	5. What is the potential level of negative impact on the population, taking into account the current and expected number of cases?
	Severe
	Major
	Moderate
	Minor
	Minimal

	3. What is the capacity to mitigate the impacts on the population, including on cases?
	Very weak
	Weak
	Moderate
	Strong
	Very strong

	OVERALL IMPACT
(Please consider the answers to questions 4, 5 and 6 and use the guidance provided in section 2.3 of the manual to respond to the question: what is the potential negative impact of the event?)
	Severe
	Major
	Moderate
	Minor
	Minimal
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D. Assignment of the risk level (optional)
D.1 Indicative level of risk based on the risk matrix (optional)
Mark the overall likelihood, overall impact and the resultant indicative risk level in the matrix.

	











Overall likelihood level
	Almost certain
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	Very unlikely
	


	


	


	


	



	
	
	Minimal
	Minor
	Moderate
	Major
	Severe

	Overall impact level















7  Provide the main rationale and key evidence.
8  Explain critical information gaps, limitations in the data and knowledge, and other sources of uncertainty.
9  For questions 1 and 2, provide key actions to reduce the likelihood; for question 3, provide key actions to help increase capacity and
address key information gaps.
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D.2 Final level of risk (optional)

	Final level of risk
	Very high
	High
	Moderate
	Low

	(Optional) Rationale if final level of risk differs from that which
would be assigned through the risk matrix.
	



E. Assignment of the confidence level
Mark the overall confidence level for the assessment, as well as the rationale (i.e. the factor or factors supporting the choice), using Annex 3 of the manual.

	Level of confidence in the risk assessment
	Low
	Moderate
	High

	

Rationale
	· Critical data gaps
· Agreement among experts
· Inherent variability
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3.2 Output sheet
Member State Rapid Risk Assessment summary
<Disease/hazard/event, location>
Assessment date: <Date>

	Overall likelihood
	Overall impact
	Risk level (optional)

	Almost certain
	Severe
	Very high

	Highly likely
	Major
	High

	Likely
	Moderate
	Moderate

	Unlikely
	Minor
	Low

	Very unlikely
	Minimal
	

	
Event information
	
	



<Short instruction: Add key information about the hazard, event of concern and context, and a description of the affected population, as well as place and time descriptions of the situation.>
Risk statement
<Example: “This assessment aims to establish the likelihood and potential impact of the current event worsening, (optional: as well as its risk level). A worsening of the event or significant number of new exposures/ cases/illnesses in <population> is <very unlikely/unlikely/likely/highly likely/almost certain> over the next <time frame> due to <reason>. The potential negative impact is estimated to be <minimal/minor/moderate/major/ severe>, given <reason>. (Optional: The overall risk is estimated to be: <very high/high/moderate/low>)”>
Limitations and confidence level
<Example “The overall confidence level in this assessment is <low/moderate/high> due to <critical data gaps/
agreement or disagreement among experts on key factors /inherent variability in the situation>. (Optional, if relevant: Some critical data gaps exist. Once new information is collected on these critical data gaps, a reassessment may be needed to establish the likelihood/impact/risk level with a higher level of confidence. These are <X>.)”>
Recommendations
<Short instruction: Summarize recommendations using one of the optional structures from section 2.5.6 or another structure suitable to the specific context and situation.>
Reassessment
<Example: “The risk assessment team will reconvene to review new evidence and evaluate the need for reassessment <in number of days or months/when a specific trigger is met/if the situation escalates/once intervention measures have been applied and their effect is known/once new surveillance data are available”>.

