
Step-by-step guide to conducting a cross-programmatic efficiency analysis 

Template 1.3. Indicative guiding questions to identify 
programmes to be analysed 

—	 Which health programmes are priorities for political leaders in discussing health reform 
(and why?)? 

—	 How large are these health programmes relative to each other and to the overall health 
system? What share of the government budget is dedicated to each programme? 

—	 Which programmes attract large donor funding? 
—	 Which health programmes are experiencing a possible decline in external assistance as 

a source of financing? 
—	 Which health programmes are not delivering sufficient results in terms of health outcomes 

and outputs? 


