
Step-by-step guide to conducting a cross-programmatic efficiency analysis 

Template 1.5. Stakeholder mapping table

Name of stakeholder Role Interest Influence

e.g. Minister of Health

e.g. Director of Policy and 
Planning, MOH 

e.g. Directors of health 
programmes 

Stakeholders can be grouped based on: interest group politics, bureaucratic politics, budget/
finance politics, leadership politics, beneficiary politics, and external actors politics. See Reich 
and Campos (2019) for more guidance (Campos and Reich, 2019).

The interest and influence columns are with respect to the stakeholder’s interest and influence 
in terms of addressing cross-programmatic inefficiencies through integration, or other 
measures aimed at reducing fragmentation and overlaps across programs. 
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