
Step-by-step guide to conducting a cross-programmatic efficiency analysis 

Template 3.2. Within-programme data collection table

Area Health 
Programme #1

Health 
Programme #2

Health 
Programme #3

Key informants

Financing: Revenue raising (public, 
private, external) 

Financing: Pooling

Financing: Purchasing (actors, provider 
payment, price-setting, benefit design)

Financing: Public financial 
management systems (on-budget/off-
budget)

Service Delivery: List of services 
offered

Service Delivery: Characteristics of 
benefits, target population, delivery 
channels (health facility types CSOs 
etc)

Creating Resources: HR Development 
and distribution

Creating Resources: Facility quality 
and capacity

Creating Resources: Information 
system use (systems, human resource 
capacities)

Creating Resources: Supply chain 
flows (procurement, warehouse, 
distribution, stocks at facilities)

Creating Resources: Data systems 
(collection and usage)

Governance: Management, planning 
and budgeting

Key takeaways, other notes, follow-ups

Please keep in mind that these rows are not mutually exclusive, and there can be an overlap of 
functions and sub-functions written across rows. 


