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The Joint Learning Network

The Joint Learning Network (JLN)
for Universal Health Coverage

Aims to support low- and middle-income countries learn
from one another, jointly problem-solve, and collectively
produce and use new knowledge, tools, and innovative
approaches to accelerate country progress toward UHC.
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27 JLN Countries
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The Approach

The PPM Technical Initiative Approach.....

= Create a framework for assessing options for provider
payment mechanisms in support of UHC

= Facilitate joint learning opportunities focused on specific
topics with a high level of interest and demand; and

= Co-develop practical tools and guides that can be
adapted and used by JLN country practitioners

= Provide direct support to countries to adapt and use JLN
PPM products and tools to strengthen provider payment
policy processes.

jointlearningnetwork.org 4



JLN Knowledge Products to Support Provider
Payment Policy

.. 8383 U | Assess
JLN PPM/IT Data e Options

Analytics Toolkit ' JLN Provider Payment
Assessment Guide

Design and
Implementation

JLN Costing Manual
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TOOLKIT: Using Data Analytics to Monitor Health

Provider Payment Systems

The Purpose of the Toolkit

This toolkit seeks to address the gap in data utilization by

The purpose of the toolkit is

providing guidance and tools based on practical experience

. _ _ to help countries implement provider payment monitoring
to prOVlde Step by Step systems that use claims and/or other routine administrative
pra Ctical guida nce for data. Such a monitoring system can:

Countl’ies to ma ke better use * Generate indicators and analytic reports to monitor
whether provider payment systems are achieving service
Of Cla imS and Other ro Utine delivery and other objectives or leading to unintended
. consequences
data to monitor health

+ Point to particular services, providers, or other areas that

provider payment systems. warrant deeper analysis

+ Alert purchasers if modifications to the payment system

design and implementation may be needed

+ Support ongoing dialogue among purchasers, providers,
and other stakeholders that can lead to better health

service delivery and help refine provider payment systems

jointlearningnetwork.org 6



Sharing common challenges and creative

solutions

District Health Management Information
System

Monitoring Provider Payment
Systems Moldova
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“We don't want our
dashboards to be chmsy
with too mary indicators®

~La District NHLA Office

3 in-person
meetings in
JLN
countries




And building a community

But it isn't
all work!




A peak inside the toolkit

Framework for Building and Implementing —

FIGURE1 a Provider Payment Monitoring System
R~ Selecting Indicators for the Capitation
IpeEnTIFYING PoLicy & Early-Warning System
PA_RT ] qlll-lYloNS AND
MonIToRING INDICATORS
IDENTIEY THE Ghana's National Health Insurance Scheme (NHIS) began Similarlv. the NHIA considered the data collection process.
PoLicy QUESTIONS o
piloting a c: —
0 SELECT THE INDICATORS one fegion | SOLUTIONS AND
2015. Expet LESSONS LEARNED
an early-wa.
consequenct - @ Indicators are not defined properly, precisely, ® Create standard definitions for indicators (in a
Discussions or in a standardized way, so they cannot be data dictionary).
Using THE DATA FOR COLLECTING AND interpreted.
PART 3 Decision-Maxie PART 2 ANALYZING THE DATA Health Insu
- ProDUCE THE ROUTINE - ® Stakeholders have differing definitions and y f:a?::srdaileeL:?;Zj’it:srtsitaurl?oijﬁ:ti::iOns e
o Emenre TR O 0 IDENTIFY DATA SOURCES interpretations of indicators. gions, ag P e
INTERPRET THE RESULTS
= MONITOR AND IMPROVE ® Stakeholders have different interpretations of ® When defining indicators on utilization, be
= o DATA QUALITY - DS

o ASSESS OPTIONS

- Practical Country Experience

THE DaTA

TOOL 4 Indicator Definition Template

Tool 4 is a template that can be used to document each indicator, including:

F r\a m ewo r k : Sre:)i:ti):r;:;f the indicator (including, if applicable, a timeframe such as per month
Tools and

ToOL 7 Data Quality Checklist Templa.res
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Thank You!

www . jointlearningnetwork.org

&]LN jointlearningnetwor k.org

10



