Annex  D: Data flow mapping 
Date:
Partner: 
Health facility name: 
Location: 
Observer :
Time started: 
Time stopped: 

Data mapping introductory script 
Thank you for having us at your facility today. We are here as part of a team to ensure the quality of data collected and reported from this facility. The focus of this data quality improvement project is to identify ways that we can better support ongoing quality improvement efforts at your facility. We are interested in shifting the orientation of data quality activities from data quality assessments only, to include activities that range from routine daily checks (that can address deficiencies immediately) to less frequent activities such as monthly or quarterly data quality assessments. We would like to locate and fix any data defects or bottlenecks within the data workflow to improve the quality of information gathered in real time and moving forward. We would like to help strengthen and streamline the process for validating client health information. 
Today, we are interested in learning about the data quality challenges and successes at your site. These guiding questions and site visit will be an opportunity to delve deeper into the challenges, successes and best practices/innovation in the health information systems here at your facility. To begin, we would like you to walk us through the HIV testing service (HTS) process at your facility. Please describe the process a client goes through when they test for HIV. In addition, also describe the process a client goes through to access care and treatment here at your facility. All the steps including HTS to pre- antiretroviral (ART) initiation, ART initiation, and how this process may differ for different population e.g. pregnant women and the general population. We are interested in learning how services are recorded, and client data tracked throughout the HIV testing, treatment and care cascade. Finally, we would like to hear how HTS and ART information is recorded and how data is aggregated and verified before monthly/quarterly reporting. 

HIV testing services						 
	Guide 
	 Sketch data flow. Note differences for new or returning clients with a focus on HIV+ clients  

	Describe how HIV testing services are initiated at your facility, from the client arriving at the facility to HIV testing. How is the data recorded and what tools or registers are used to capture the information?

Consider the following-probes: 

· How does the client check in-process work for HTS? 
· What is the point of entry for HTS? How does this differ for client or provider-initiated counselling and testing?  
· How many locations are there within your facility where a client can get tested?
· What is the referral process for confirmatory HIV testing? 
· Do clients receive a unique identifier before testing? Where is this identifier recorded?
· How are test results from different locations aggregated for monthly reporting? 
· Try to distinguish between new and returning clients. Any differences?
· Is community testing linked back to the facility? 


	































ANTIRETROVIRAL THERAPY		 
	Guiding Questions
	 Sketch Data Flow.  Note differences for new or returning clients

	When a client is confirmed HIV positive, describe what happens between HIV positive confirmation and ART initiation. How are the services recorded and what tools/registers are used. 

Consider the following-probes: 

· How is ART initiation documented?  
· How is ART retention documented? 
· At what point in the patient flow are facility unique identifiers assigned? Where is this recorded? 
· Does this process differ between ward and HIV clinic patients? Pregnant women? 
· Who do patients see prior to the doctor or health care provider (triage nurse, medical assistant etc.)? 
· When are the patient files pulled?
· When are the files moved to doctor’s office?
· Who is responsible for filing patient files after appointment concludes? 
· What is the process of updating registers after patient visits?
· Who enters the data into the registers?
· How is the patient checked out, including scheduling for the next visit?
	



