Annex H. Site-level template for a HIV testing services data quality improvement action plan
	Site-level data quality improvement action plan

	Based on the findings of the [insert the data quality assurance activity, such as data quality assessment, data completeness assessment, cross validation of HIV testing services (HTS) data or routine site level review of HTS data], including the completed assessment tools (such as Web Annexes C-F) at the site level, please describe any observed data quality challenges or weaknesses. Discuss with the site stakeholders how to develop proposed actions, requirements to complete the actions, the individuals responsible and the expected timeline for action and follow-up.  
(Note: the specific site management team is expected to revisit the HTS data quality improvement plan to monitor progress and make necessary adjustments)

	Name of facility
 
	 

	Date of evaluation 
 
	 

	Date of follow-up
	 

	Identified data quality issues
	Potential root causes
	Description of proposed remedial action
	Requirements to complete action
	Responsible individuals
	Timeline
(by when)
	Planned follow-up monitoring visit date to ensure that the intervention is being implemented
	Comments

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 



