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Budget and funder mapping in IHT: rationale
IHT generates results for standard sets of cost categories (i.e. Intervention costs, TB-specific health system 
costs and Programme support costs). 

IHT provides budget and funder mapping as an optional element

Used for two purposes: 

1) to see cost results presented by user specified budget categories (referred to as budget mapping), such as 
country plan objectives, WHO TB data categories, Global Fund interventions, domestic budget structures, 
Medium-Term Expenditure Framework (MTEF) budget development process, or Ministry of Finance 
specifications, or 

2) to identify and map the funding sources (referred to as funder mapping) against the budget requirements 
and whether there is a funding gap for specific areas. 



Budget and funder mapping in IHT: examples

• National strategic plan for TB

• Government budget framework

• WHO TB data reporting (defaults categories included)

• Global fund application (defaults categories included)

• Other (e.g., other funder or government categories)
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• Domestic

Possible categories

• External



Budget mapping steps
• Step 1. Choose either default or custom budget

• Default budget refers to a set of default budget categories from World Health Organization’s 
annual data collection and the Global Fund Modular tool framework that are pre-
programmed by default but editable by the user. In “Manage budgets”, select “add default 
budget” and selects Global Fund or WHO budget categories as needed.

• Custom budget refers to user-tailored budget categories. In “Manage budgets”, add custom 
budget name, click on right arrow and a screen with “Budget categories” pops up to “add 
budget categories”  at which point new categories can be entered or copied from Excel or 
Word (pasting using Control-v). 

• The same process can be followed to add the different sources of funding: create a named funder 
mapping template, and add the different categories of funding sources within it. 

• Step 2.  Customize the allocation of IHT cost categories to that structure 
• First select the component to map (intervention costs, programme support costs, 

equipment), 
• and then select the budget category and funding source to which each line item 

corresponds. 

• Step 3: IHT automatically presents the costs by budget category as defined by the user, in 
addition to the IHT default standard categories



Funder mapping
• Funder mapping list  refers  to sets of sources of financing (domestic or 

external) that are labeled under “Blank to customize”. 

• “Blank to customize” list include default categories such as: Domestic 
public funding, Social health insurance, Insurance pre-payments, 
Household direct payments and External sources and Unallocated (or 
funding gap).

• User can customize the default list based on their context (e.g., Domestic 
State budget etc.).



Functionalities to facilitate budget and funder mapping
• Use check boxes at top of editor: 
• Apply same budget mapping  and funding sources to all 

budget maps. 
• This will assign the line-item selections for sources of funding 

in the open editor to all your budget maps. 

• Use same budget category for all indicators. 
• Use same funding source for all indicators. 
• Levels of granularity can be selected by the user:
• Mapping can be by the intervention input i.e. drugs and 

supplies, provider time, inpatient and outpatient visits, or 
per drug or supply if needed. 

• Programme costs can be mapped at the level of section, sub 
section, or activity. This is particularly useful for completing 
donor funding application templates.

• Hint: If a given line item should be mapped to multiple 
budget categories or funding sources, click the cog wheel to 
the right of that row. This will bring up an editor where you 
can select which budget categories or funding sources 
should be selected, and then map a percentage of the costs 
for that row to that budget category or funding source.



Mapping results: funder mapping (1)



Mapping results: budget mapping (1)



Mapping results: budget mapping (2)
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