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Objectives 
and 

Background  

As part of the continuum of care, antenatal care is a critical time period for women, babies, families 
and communities. However, as a platform to provide integrated, quality services for women, it has 
not been utilized efficiently and effectively. On 7 November 2016, the World Health Organization 
released its comprehensive recommendations on routine ANC for pregnant women and adolescent 
girls. Considering the importance of adaptation and implementation of the new ANC model within 
different health systems, the recommendations allow flexibility for countries to apply various options 
both for the content and delivery of ANC based on their specific needs and context. In relation to this 
vision, WHO has supported countries to assess the current status of their ANC policies (WHO ANC 
Recommendations Adaptation Toolkit)1, produced a monitoring framework for ANC indicators that 
goes beyond capturing the number of contacts at different levels (global, national, women-reported)2  
and created a portal facilitating access to ANC-related evidence (ANC web portal)3. Furthermore, ANC 
became one of the flagship health domains for WHO’s new SMART guideline approach4,5, which 
includes the ANC Digital Adaptation Kit6, as well as WHO digital ANC module7 to support countries 
through the process of adapting and applying WHO global health and data recommendations to 
countries’ existing – and evolving – digital systems.   

As part of these efforts, four countries, including Burkina Faso, India, Rwanda and Zambia, were 
prioritized to participate in a focused effort leading to a mixed methods implementation trial, aimed 
to improve understanding of and evidence base on how to design and implement an ANC platform 
within each country’s health systems.8 In addition, Rwanda and Zambia will implement and test the 
adapted version of the WHO digital ANC module for health workers.9 The ongoing research seeks to 
demonstrate how quality, integrated and person-centred care can be implemented and eventually 
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lead to better maternal and perinatal outcomes with pathways to scale up within and beyond the 
selected countries for lessons, to be shared globally. 

Geographic  
location 

Burkina Faso, Rwanda and Zambia, India (Assam, Tamil Nadu) 

Main 
deliverables 

The overall purpose of the trial is to use implementation science for systematically introducing and 
testing the applicability of the adapted WHO ANC package for a positive pregnancy experience. Four 
main co-interventions addressing: 1) staff training on the updated ANC service package and 
ultrasonography, 2) supportive supervision of ANC care providers, 3) supply and equipment provision 
and 4) community sensitization are the core components of the trial. The costs associated with the 
implementation of the adapted packages are being documented in standardize manner. Study results 
aim to inform pathways to scale and sustainability which ultimately lead to stronger health systems 
with better maternal and perinatal outcomes nationally. Learnings are being disseminated to ensure 
country, regional and global knowledge transfer and standardize approaches to adapting and 
implementing WHO evidence-based recommendations. A number of strategic global goods are being 
developed as part of this initiative, including a communication guide for community mobilization 
activities, and updating the WHO ANC recommendations adaptation toolkit to include the postnatal 
care recommendations. The latter is being translated to French, and will be tested in 3 countries. 
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