	National meningitis plan



Overall background:
[Briefly describe background based on the situational analysis]

Goals of the national plan:
· Goal 1
· Goal 2…


	Prevention and epidemic control (Pillar 1)



Background
[Describe background, relevance of the pillar in the national context, current status, challenges to be addressed, overall approach and perspective…]

Objectives for Prevention and epidemic control:
· Objective 1
· Objective 2…

	Hib and PCV vaccination

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· Activity 1
	
	
	

	· Specific action 1 (as needed)
	
	
	

	· Specific action 1 (as needed)
	
	
	

	· Activity 2
	
	
	

	· Specific action 1 (as needed)
	
	
	

	· Specific action 2 (as needed)
	
	
	

	· Activity 3
	
	
	

	· Specific action 1 (as needed)
	
	
	

	Meningococcal vaccination


	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Prevention of GBS infection in infants

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Prevention and response to meningitis outbreaks

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Other

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· 
	
	
	

	· 
	
	
	






	Diagnosis and treatment (Pillar 2)



Background
[Describe background, relevance of the pillar in the national context, current status, challenges to be addressed, overall approach and perspective…]

Objectives for Diagnosis and treatment:
· Objective 1
· Objective 2…

	National testing strategy

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· Activity 1
	
	
	

	· Specific action 1 (as needed)
	
	
	

	· Specific action 1 (as needed)
	
	
	

	· Activity 2
	
	
	

	· Specific action 1 (as needed)
	
	
	

	· Specific action 2 (as needed)
	
	
	

	· Activity 3
	
	
	

	· Specific action 1 (as needed)
	
	
	

	Diagnosis

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· 
	
	
	

	· 
	
	
	

	Access to treatment

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· 
	
	
	

	· 
	
	
	

	Other

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· 
	
	
	

	· 
	
	
	





	Disease surveillance (Pillar 3)



Background
[Describe background, relevance of the pillar in the national context, current status, challenges to be addressed, overall approach and perspective…]

Objectives for Disease surveillance:
· Objective 1
· Objective 2…

	Epidemiology

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· Activity 1
	
	
	

	· Specific action 1 (as needed)
	
	
	

	· Specific action 1 (as needed)
	
	
	

	· Activity 2
	
	
	

	· Specific action 1 (as needed)
	
	
	

	· Specific action 2 (as needed)
	
	
	

	· Activity 3
	
	
	

	· Specific action 1 (as needed)
	
	
	

	Laboratory

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Data management

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Other

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	



	


	Support and care (Pillar 4)



Background
[Describe background, relevance of the pillar in the national context, current status, challenges to be addressed, overall approach and perspective…]

Objectives for Support and care:
· Objective 1
· Objective 2…

	Situation analysis

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· Activity 1
	
	
	

	· Specific action 1 (as needed)
	
	
	

	· Specific action 1 (as needed)
	
	
	

	· Activity 2
	
	
	

	· Specific action 1 (as needed)
	
	
	

	· Specific action 2 (as needed)
	
	
	

	· Activity 3
	
	
	

	· Specific action 1 (as needed)
	
	
	

	Diagnosis, treatment and care of sequelae

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Services and support systems

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Raising awareness on sequelae and reducing stigma

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Research

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Other

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	




	Advocacy and engagement (Pillar 5)



Background
[Describe background, relevance of the pillar in the national context, current status, challenges to be addressed, overall approach and perspective…]

Objectives for Advocacy and engagement:
· Objective 1
· Objective 2…

	Engagement with communities and CSO

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· Activity 1
	
	
	

	· Specific action 1 (as needed)
	
	
	

	· Specific action 1 (as needed)
	
	
	

	· Activity 2
	
	
	

	· Specific action 1 (as needed)
	
	
	

	· Specific action 2 (as needed)
	
	
	

	· Activity 3
	
	
	

	· Specific action 1 (as needed)
	
	
	

	Understanding and responding to communities needs

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Communication, advocacy and resources mobilization

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	Other

	Activities and specific actions
	Timeframe
	Responsible
	Other (comments…)

	· 
	
	
	

	· 
	
	
	

	· 
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