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Presentation overview

IVB Director’s Report to PDVAC

• New structure of the WHO Department of Immunization, Vaccines & Biologicals

• Current state of immunization & issues facing immunization programmes

• Decline in vaccine funding and confidence

• Strategic opportunities 
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Immunization, Vaccines, & Biologicals (IVB) | DG Approved IVB Organigram (66 post)

Director

Programme Officer Project Manager Officer 
(Priority Initiatives)

Senior Assistant to Director

66

Vaccine Alliances &
Partnerships

Technical Officer (Vaccine 
Partnerships)  

Project Manager, (Malaria & 
Priority Projects)  

Technical Officer (Vaccine 
Partnerships)  

Assistant to Team  

Location: Geneva
Programme Assistant

Immunization Decision Making
19

Vaccine Access & Decision 
Making

Global Monitoring & 
Surveillance

Vaccine Research, Development &                      
Policy 

16

Unit Head

Vaccine Research &  
Development

Vaccine & Immunization 
Policy

Essential Programme for Immunization

Immunization Programme 
Strengthening

Demand & Innovations
Accelerated Disease 

Control & Elimination

Technical Officer 
(Vaccine Development)  

Project Manager 
(Meningitis)  

Team Lead

Technical Officer 
(Vaccine Development) 

Project Manager, 
(mRNA & priority 

vaccines) 

Technical Officer 
(Malaria & Priority 

vaccines) 

Medical Officer (Policy 
& Evidence)  

Medical Officer 
(Immunization Policy)  

Team lead  

Medical Officer 
(Evidence Reviews)  

Project Manager (SAGE) 

Technical Officer 
(Immunization Policy)  

Technical Officer 
(Prioritization & NITAG)  

Technical Officer (NIS & 
Decision Making)  

Technical Officer (MIC 
& Financing)  

Team lead  

Technical Officer 
(Vaccine Access)  

Technical Officer 
(Economics & 

Modelling) 

Assistant to SAGE  

Assistant to Team  

Scientist (Laboratory)  

Technical Officer 
(Laboratory)  

Technical lead, 
Surveillance,  

Assistant to Team

Technical Officer (Data 
Quality & Use)  

Technical Officer 
(Global Monitoring) 

Technical Assistant 
(Global Monitoring)  

Data Analyst (Global 
Monitoring) 

Technical Officer 
(Global Monitoring) 

Syems Analyst (Global 
Monitoring)  

Technical Officer (New 
Vaccines)  

Technical Officer (PHC 
Integration)  

Team lead  

Technical Officer (Malaria 
& New Programmes)  

Technical Officer (Prog. 
Strengthening) 

Scientist (Routine 
Immunization)  

Assistant to Team  

Technical Officer 
(Demand & Supply 

Chain)  

Technical Officer 
(Demand) 

Team lead  

Technical Officer 
(Supply Chain & 

Systems) 

Assistant to Team  

Technical Officer 
(Measles-Rubella)  

Technical Officer (ADC)  

Team lead  

Technical Officer (Polio 
& VPD Outbreaks)  

Technical Officer (VPD 
Outbreaks)  

Technical Officer 
(Measles & Meningitis)  

Assistant to Team  

Unit Head Unit Head

20 6

Assistant to Team  

Unit Head

Assistant to Team  

August 2025

Team Lead  

Key: Unit Team PositionDivision Dpt xx # of positions

Technical Officer (Governance, 
Advocacy & Communication)

 



The state of 
immunization
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• 171k fewer Zero Dose 
Children (ZDC)

• 426k fewer Un and Under 
vaccinated

Immunization 
coverage is nearly 
back to pre-
pandemic levels, with 
improvements in 2024 
compared to 2023:

Millions of Un and Under vaccinated children

2019 2024
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The list of countries with most ZDC includes the same 
countries in 2024 as in 2023, although order shifted

Sudan continuing to worsen under conflict

Source: WUENIC 2024 & 2021 (2024 revision)

IVB Director’s Report to PDVAC

2021: 2.3 M                2.7M              110K               757K             973K               1.2M                 424K         503K              448K             650K          



However, large/disruptive measles outbreaks continue increasing:
MCV1 & MCV2 coverage too low to avoid them, despite efforts to fill immunity gaps

MCV2MCV1
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62 countries with large or disruptive 
outbreaks (May 2024 to April 2025)

Based on data received 2025-09 and covering the period between 2024-05 and 2025-04 
-

No outbreaks in the 
last 5 years (N=115)

86%
90%

Outbreaks in the last 5 
years (N=80)

72%
81%

7IVB Director’s Report to PDVAC



Limited progress in recovery of coverage and Breadth of Protection 
(BOP) in middle-income countries (MICs)
40% of children are born in non-Gavi-eligible MICs

Lagging BOP in MICs that were not Gavi eligible
 (especially Rota, PCV)

Breadth of protection = ((DTP3 x 3) + HepB3 + Hib3 + IPV1 + MCV1 + MCV2 + PCV3 + POL3 + RCV1 + RotaC + HPV) / 13

IVB Director’s Report to PDVAC

Upper-Middle income countries 
faring worse than Lower-Middle since 2019

8



Stagnant routine immunization expenditures in middle-income 
countries (MICs)
40% of children are born in non-Gavi-eligible MICs

Stall in total expenditure on vaccines 
for routine immunization

IVB Director’s Report to PDVAC
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Promoting country ownership in decision-making to 
maximise health impact, within available resources

Shifting towards a systematic, portfolio lens, process led by national stakeholders 

→ Maximize the present

Vaccine Optimisation 
Assessing new products, presentations, 
schedules, or uses and switch to more 

suitable ones based on countries contexts 

→ Anticipate the future

Vaccine prioritisation: 
Deciding which new vaccine introductions 

programmes to invest in, when and in what order

Coordinated
technical support

NITAGs
strenghtening

Linkages with NIS

WHO 
Compendium

24 
NITAGs 
trained

+25
sensitized 3

Vaccines 
to date

1 Working 
Group  
VPOP

IVB Director’s Report to SAGE



WHO and SAGE’s normative role in immunization policy is 
more critical than ever

The normative function underpinning 

the global immunization structure 

(SAGE, RITAGS & NITAGS) play a vital 

role in ensuring vaccine policies are 

informed by scientific data & 

contextual realities

• Transparency

• Independence

• Best available evidence

• Support country decision-making 
in evolving contexts

• WHO’s 2025-28 strategy: ‘developing evidence-based norms and standards’ a key 

component for advancing equity and resilience in a turbulent world

• WHO’s prioritization exercise highlighted immunization and policy as core function

• Evidence to policy methodology

Key Attributes 

IVB Director’s Report to SAGE 11



Decline in vaccine 
funding and 
confidence

IVB Director’s Report to PDVAC



IVB Director’s Report to PDVAC. Notes: [1] Source: donortracker.org Budget Cuts Tracker, https://donortracker.org/publications/budget-cuts-tracker 13

Cuts in overseas development assistance have 
especially hit vaccine and immunization efforts

ODA due to reduce by 26% or $52 billion 
between 2024 & 20261

Funding cuts have 
been particularly 
targeted at 
immunization, via cuts 
to WHO, Gavi, and 
mRNA vaccine 
funding.

However, some Federal 
funding for vaccination 
research programs still exists.

https://donortracker.org/publications/budget-cuts-tracker
https://donortracker.org/publications/budget-cuts-tracker
https://donortracker.org/publications/budget-cuts-tracker
https://donortracker.org/publications/budget-cuts-tracker
https://donortracker.org/publications/budget-cuts-tracker
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Trust in vaccines is a mixed picture globally, related to 
the country, age group, and overall trust in government

IVB Director’s Report to PDVAC. [1]de Figueiredo A, Temfack E, Tajudeen R, Larson HJ. Declining trends in vaccine confidence across sub-Saharan Africa: A large-scale cross-sectional modeling study. Hum Vaccin Immunother. 2023 Dec 
31;19(1):2213117. doi: 10.1080/21645515.2023.2213117. [2] Eagan RL, Larson HJ, de Figueiredo A. Recent trends in vaccine coverage and confidence: A cause for concern. Hum Vaccin Immunother. 2023 Aug 1;19(2):2237374. doi: 
10.1080/21645515.2023.2237374.

General vaccine confidence in eight countries 
of sub-Saharan Africa is a mixed bag1

Similarly, different European countries have 
widely varying views on the MMR vaccine, 
sometimes with age groups splitting sharply.2
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WHO Vaccination Information Hub
A new web resource to enhance accurate & trusted information

 Link

IVB Director’s Report to PDVAC

Curated & regularly updated content on hot topics 
in levels of detail

Easy-to-understand explanations on how vaccines 
work, why they’re safe, how they’re developed, and 

more

Diverse formats to meet different needs: FAQs, 
explainers, videos, podcasts, etc.

Practical tools for health workers & community 
leaders to address hesitancy & advocate for 
vaccination

… plus more ahead to equip stakeholders to 
promote vaccination, e.g., vaccine literacy toolkit

https://www.who.int/teams/immunization-vaccines-and-biologicals/diseases/vaccination-information-hub/
https://www.who.int/teams/immunization-vaccines-and-biologicals/diseases/vaccination-information-hub/


Strategic 
opportunities

IVB Director’s Report to PDVAC



Strategic opportunites

• Increasing momentum in regional manufacturing and local R&D for priority vaccines

• Strong engagement from stakeholders to identify novel combination vaccines to ease delivery 

• Leveraging AI:

o Antigen design

o counter mistrust and misinformation

o Evidence synthesis 

o Novel communication strategies

• Digital tools 

IVB Director’s Report to SAGE 17
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Thank you

IVB Director’s Report to PDVAC


	Default Section
	Slide 1
	Slide 2: Presentation overview
	Slide 3: Immunization, Vaccines, & Biologicals (IVB) | DG Approved IVB Organigram (66 post)
	Slide 4: The state of immunization
	Slide 5
	Slide 6: The list of countries with most ZDC includes the same countries in 2024 as in 2023, although order shifted 
	Slide 7: However, large/disruptive measles outbreaks continue increasing: MCV1 & MCV2 coverage too low to avoid them, despite efforts to fill immunity gaps
	Slide 8: Limited progress in recovery of coverage and Breadth of Protection (BOP) in middle-income countries (MICs) 40% of children are born in non-Gavi-eligible MICs
	Slide 9: Stagnant routine immunization expenditures in middle-income countries (MICs) 40% of children are born in non-Gavi-eligible MICs
	Slide 10: Promoting country ownership in decision-making to maximise health impact, within available resources 
	Slide 11: WHO and SAGE’s normative role in immunization policy is more critical than ever
	Slide 12: Decline in vaccine funding and confidence
	Slide 13: Cuts in overseas development assistance have especially hit vaccine and immunization efforts 
	Slide 14: Trust in vaccines is a mixed picture globally, related to the country, age group, and overall trust in government
	Slide 15: WHO Vaccination Information Hub A new web resource to enhance accurate & trusted information
	Slide 16: Strategic opportunities
	Slide 17: Strategic opportunites
	Slide 18


