
Annex 4 – New Vaccine Introduction 

Checklist, Activity List &Timeline 
 
 

Instructions for Use: 
 
In order to ensure that all steps to guarantee a successful introduction of the new vaccine(s) are planned 
and budgeted for, that roles and responsibilities are clear, and that a clear timeline is in place, countries 
are encouraged to use the New Vaccine Introduction Checklist to develop a New Vaccine Introduction 
Activity List and Timeline that reflects the country situation, and to regularly monitor and review these 
planning tools at planning and review meetings to oversee the new vaccine introduction.  

 
 
Using the detail provided in the main document “Principles and Considerations for Introducing a New 
Vaccine”, and building on the thinking that has taken place at country level during the drafting of the 
New  Vaccine Introduction Plan, the New Vaccine Introduction Checklist is ideally used to identify key 
activities to conduct starting 12-24 months before the introduction of the new vaccine, leading up to the 
actual date of the vaccine launch, and continuing into the post-introduction monitoring phase.    
 
To do this, countries will find it useful to systematically consider the goals, objectives, and key needs for 

a new vaccine introduction and to review these using the New Vaccine Introduction (NVI) Checklist – 

which is the first worksheet “NVI Checklist” of the Excel file located at the following URL:  

www.who.int/immunization/programmes_systems/policies_strategies/vaccine_intro_resources/nvi_gui

delines/nvi_checklist.docx.  The questions in this worksheet will help to establish the status of key 

programmatic requirements prior to introduction, to clarify gaps and identify the activities that need to 

be carried forward into the second worksheet of the Excel file “NVI Activity List & Timeline”.   
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The activities that are carried forward into the Worksheet entitled “NVI Activity List & Timeline” can be 
easily monitored on one sheet by the National Steering Committee, or National Technical Sub-
Committees established to oversee the introduction of the new vaccine.  This timeline should be 
regularly reviewed and updated as necessary in line with changing plans and priorities. 
 

 
 


