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HEALTH FINANCING CASE STUDY NO. 1913

IMPLEMENTING THE UHI LAW
OF EGYPT:

WHAT ARE THE KEY ISSUES ON STRATEGIC PURCHASING
AND ITS GOVERNANCE ARRANGEMENTS?
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Key elements of the new
UHI system

15 Years of Implementation
(Geographical expansion)




Governance Structure of the UHI

purchasing market bresident of Exvbt
P ) The Cabinet of resident or Egyp

Instztutzongll arr.angements Parliament it A
Accountability lines Inisters |
AN A A A A A I

I : I ! I : |

I : I : I : ,

I : I : l X I

. . . 1l S TTTTTT T T T T T T T T T T T T T T T 1
Prime Minister : | : : | I

[ U |

: I il r---j --------------------------- L1

I ! I I O

I : | I I

I ! I I 1o

_________________ | '__________|____I 11

I . 11 T

I - - - -~ ~-T-T-T-TTTTTTTSoT—-—mmmmmmTT 1 : : I

L Minister of Health |}, Minister of Finance i

1 T

: : T T 11 I

1 | 11 T I

1 I 1 11

I I 11 I

1 1 T1 1 I

VvV 1 v 11 I . 4
UHI .| Board of Healthcare Board of Accreditation | | Board of
Organization Directors Organization ["| Directors and Supervision Directors
‘ : : . coordinate Central committee for the \
Standing committee for pricing | settlement of disputes
Standing committee Under the supervision of —
> for settling disputes Semi-annual performance reports —— _)

set up

arising from application of the Law

Information on board decision

(financial statements and position)




While it is envisioned that the MOHP will maintain its role as the

principle regulator of national health policies and steward for the
whole health system,

It is yet unclear how the MOHP will undertake this role within
the new framework of the UHI system and by which instruments.



Given the UHI Governance arrangements —
Who should address this national health situation and how?

Which Countries Conduct The Most Caesarean Sections?

Caesarean rates by country (most recent available year)
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Governance arrangements at the level of
UHIO

Clear mandate and objectives Credible Budget Minimum compliance
to act as a strategic purchaser Constraint with PFM rules

* While the Law does not mention specifically the UHI Organization to be a
strategic purchaser, it provides the legal provisions to undertake such a role:
* E.g. separate from the Treasury/budget law, envisioned to meet its financial

commitments to maintain the actuarial balance, strengthened role in determining
payment rates, selective contracting, ...

[ Clear oversight } [ Stakeholder participation }

* Board composition (15 oversight members)
* MOHP is represented with only one seat,
* No direct representatives from beneficiaries and limited citizen participation

» SImplications: limited input from beneficiciaries, limited role for MOH with
little influence on policymaking and SP instruments of UHIO.



Governance arrangements at the level of
UHIO (Cont.)

Sufficient autonomy and authority to act strategically
to meet objectives, commensurate with capacity??

« UHIO will be relatively autonomous, capacity to be examined in practice.

Multiple accountability lines, Competitive & merit based
but not necessarily coherent selection of CEO

* Multiple accountability lines, but could be challenging to steer the purchasing
market in practice

 Performance Contract for the CEO to be considered



What are the options?
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