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STEP 3: what are the most important problems causing gaps in
Implementation of MNCAH programmes?

» The outcome of Step 3 is to
identify the most important Step 1
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ntributed to
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gaps. We will examine the gaps
identified during the previous

steps and suggest problems _
causing those gaps. Step 4

What are the most What are solutions
important problems and recommendations
causing gaps in for the most important
implementation of the

MNCAH programme?

> After creating a list of problems, Step 2 P
we will work together to choose | e )| S

the 3 to 5 most important
problems causing gaps in
implementation.




STEP 3: Group work discussion questions

» Please consider the questions below and fill in information in the
slides below. You may add additional slides if more space is needed.

» What are the possible causes of gaps in implementation of the intervention
packages?

» Of the possible problems causing these gaps, which are the most important?




STEP 3: Group work discussion questions

» To identify the most important problems, consider elements such as:

Does the problem occur across multiple interventions or packages, or
IS it limited to only one?

Does the problem occur throughout the country, or is it limited to
some geographical areas?

Does the problem occur at multiple levels of the health system, or is
it limited to one level?

Does the problem significantly reduce the effectiveness of the
package?

Does the problem significantly reduce the demand for or use of the
service by the target population?

Is a feasible solution available?




What are the possible causes of the gaps in implementation of the intervention
packages? Of the possible problems causing these gaps, which are the most
important?

Intervention | Gaps in Possible causes of gaps Most important problems

/ package implementation (Prioritize 1-2 per
package)




What are the possible causes of the gaps in implementation of the intervention

packages? Of the possible problems causing these gaps, which are the most
important?

Intervention | Gaps in Possible causes of gaps Most important problems
/ package implementation (Prioritize 1-2 per package)
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