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Maximising Purchasing and 

Pricing Power:
does pooled procurement work for NCD 

medicines?





• This webinar will be recorded.

• Links to the recording and all slides will be shared.

• Please participate in the discussion by sharing your questions in the Q&A 
box. Experts are invited to type their answers throughout the session.

• General comments can be shared in the chat box.

• Please be respectful - we are here to learn and exchange ideas.

Thank you for joining



Agenda
❑ Welcome and Introductory remarks

❑ Pooled Procurement for improved access to 

medicines 

❑ Magic Bullets for sustainable access to NCD 

medicines using pooled procurement? 

❑ Regional / Country Models: Key lessons and 

bottlenecks

❑ When is it feasible to use Pooled Procurement, 

what problems are we solving? 

❑ Discussion and Q & A

❑ Concluding remarks
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PAHO Strategic Fund: Increase access to quality health products that improve health 

outcomes in Member States

• Technical cooperation

• Political commitment and demand consolidation

• WHO recommendations and rational use

• Price transparency

• Quality assured products

• Availability and affordable prices

• Financial support (line of credit)

35 Countries and

Territories

PAHO STRATEGIC FUND
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Biosimilar –

Trastuzumab 
Immunosuppressors

and Factor XIII and IX 

Endocrin

Disorders

Mental Health

Oncology

Antiviral drugs - Hep 

C

55th DIRECTING 

COUNCIL 

(CD55.R!2)

Access and rational use of strategic 

and high-cost medicines and other 

health technologies
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Rationalization 

of medicine list

50+ Molecules

9 Molecules

Alignment on treatment 

protocols and national 

formularies

Demand planning 

and consolidation –

Established LTA

Solidarity

Protocol and 

standards to validate 

Blood Pressure DevicesHEARTS Program

+

Countries

+

NRAs

Interprogrammatic – Intersectorial collaboration

Market asessment

+

Forecasting needs

+

Supplier quality

evaluation

• Transparency

• Collaboration

• Actualize pooled procurement

Ongoing initiative with

NRAs

Benefit Entire

Region

Strategic Fund support with HEARTS
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05 -Decentralized markets
-Direct commercial relations
-Regional limited coverage  
-Supplier engagement for LATAM 

Market dinamics 

-Patents 
-Licenses & Exclusive distributors for 
some Member States 

Restrictions

-Single price for all the 
region
-Limited eligible sources 
for key products

Multi-source – Sole/Single Source

-Demand forecasting and supply 

chain management at country level

-Procurement planning vs 

Emergency 

-Small requests & minimum order 

quantity (MOQ)

-Labeling 

Demand
-On time deliveries

-Long Production Lead-times & 

limited stocks

-Regulatory & logistic capacity

Performance

ANTICIPATED CHALLENGES WHEN PROCURING … 



THANK
YOU!

www.paho.org/strategicfund

PRO@paho.org

PAHOWHO

OPSPAHO

#UniversalHealth

#HealthForAll
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Join us next time

Registration link shared in chat


