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Thank you for joining

- This webinar will be recorded.

Links to the recording and all slidesiWill be shared:

3
(

Please participate in the discussion by sharing your questions in.the Q&A
box. Experts are invited to type their answers throughout theisession.

. General comments can be shared in the chat box.

Please be respectful - we are here to learn and exchange ideas:”
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Welcome

Dr Temo Waganiv

Unit head, Integrated Service Delivery
NCD department, WHO
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Moderators

Angela Kastner

Director, Procurement and Supply
Services, WHO

Bashier Enoos

Integrated Service Delivery, NCD
Department, WHO
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Introductory remarks

Dr Ren Minghui

Assistant Director General, Universal @
Health Coverage / Communicable and ™
Noncommunicable Diseases, WHO
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Pooled procurement for |mproved
access to medicines

Dr Mariangela Simd“"é"“

Assistant Director General, Access to
Medicines and Health Products, WHO
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Magic bullets for sustainable access to
NCD medicines using pooled procurement

Professor Prashant Yaday

Senior Fellow at the Center for Global'
Development, Affiliate Professor at
INSEAD, and Lecturer at Harvard
Medical School
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Regional/country models: key lessons
and bottlenecks

Abraham Weekes

Senior Technical Specialist Organiso’rio‘
of Eastern Caribbean States (OECS) - %
Pharmaceutical Pooled Procurement
System
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Regional/country models: key " Iessons
and bottlenecks -

Specialist at the Strategic Fund, PAHO |
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WHO Webinar on access to NCD medicines
through pooled Procurement

PAHO Strategic Fund

Juliana Vallini
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PAHO STRATEGIC FUND

PAHO Strategic Fund: Increase access to quality health products that improve health
outcomes in Member States

Technical cooperation

Political commitment and demand consolidation
WHO recommendations and rational use

Price transparency

Quality assured products

Availability and affordable prices

Financial support (line of credit)
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Communic
able
Diseases

|

PAHO STRATEGIC FUND - PRODUCT PORTFOLIO

|

Neglecte
d
Diseases

Diagnostic Kits and

Medical Equipment

Rapid Test
for HIV,
malaria,
Chagas,

leishmaniasi
s, COVID 19,

others

Equipme
nt and
supplies

Genotyp
e

Diagnosti
c test
rubella,
measles,
Leptospir
osis
parvoviru
s, others

Insecticide

Vector Control
Supplies

S

Mosquito
nets
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ACCESS TO STRATEGIC & HIGH-PRICE MEDICINES

Biosimilar — = @
Trastuzumab/4£ & ﬁ@ HE '\ RT :
Immunosuppressors -

and Factor Xlll and IX

201 = —oneology
201 ' B\ Antiviral drugs - Hep

e - o

Access and rational use of strategic
and high-cost medicines and other
health technologies
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Strategic Fund support with HEARTS

& [ J

Solidarity

(@]

¢ Transparency

li Demand planning + Collaboration
A Ignment on treatment and Consolidation —_ * Actualize pooled procurement

protocols and national Established LTA Protocol and

formularies standards to validate
50+ Molecules Market asessment

T HEARTS Program N Blood Pressure Devices BenefitEntire
+ Forecasting needs Region

Rationalization
of medicine list

9 Molecules Countries + Ongoing initiative with
+ Supplier quality HRAs
NRAs evaluation

Interprogrammatic - Intersectorial collaboration
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ANTICIPATED CHALLENGES WHEN PROCURING ...

Restrictions
Multi-source — Sole/Single Source 0 3
-Patents
-Single price for all the -Licenses & Exclusive distributors for
region 2 some Member States
-Limited eligible sources
for key products

Performance

-On time deliveries

0 4 -Long Production Lead-times &
limited stocks

-Regulatory & logistic capacity

Demand

-Demand forecasting and supply
chain management at country level
-Procurement planning vs

Emergency

-Small requests & minimum order Market dinamics
quantity (MOQ) 0

-Labeling 0 1 -Decentralized markets

-Direct commercial relations
-Regional limited coverage
-Supplier engagement for LATAM




www.paho.org/strategicfund

PRO@paho.org
PAHOWH@ H 2
OPSPAHOR

#UniversalHealth
#HealthForAll
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When is it feasible to use pooled procurement,
what problems are we solving?

Dr Brenda Waning

Chief, Global Drug Facility, Stop TB
Partnership at UNOPS
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When is it feasible to use pooled procurement,
what problems are we solving?

Jessica Jones

Program Officer, Bill & Melinda Go’re“
Foundation 5
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When is it feasible to use pooled procurement,
what problems are we solving?

Cathal Meere

Pharmaceutical Sourcing Manager, 15§
Global Fund
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Akthem Fourati -

Chief of Medicines and Nutrition
Centre, Supply Division, UNICEF
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When is it feasible to use pooled procurement,
what problems are we solving?

Andreas Seiter | an
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Global Lead, Health, Nutrition and
Population, World Bank
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When is it feasible to use pooled procurement,
what problems are we solving?

» 7 e;\ i
Joseph Serutoke i Sl N,
Senior Advisor, UNDP Global Fund b %
Partnership @
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When is it feasible to use pooled procurement,
what problems are we solving?

Dr Cécile Macé

Consultant, Health Action International ! il
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When is it feasible to use pooled procurement,
what problems are we solving?

Global Health section, Norwegian
Agency for Development Cooperatio

Austen Davies ‘ ,.
n %
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Concluding remarks

~ S

Dr Bente Mikkels

Director, NCD Department, WHO

@ World Health Department for
Organization Noncommunicable Diseases



Join us next time

Registration link shared in chat




