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SUMMARY

1. The fourth annual meeting of partners supporting countries to develop investment cases' was
organised on 19-21 April 2021 and focused on: (i) reviewing health investment cases done to date; (ii)
reviewing methodology and modelling tools; (iii) mapping out new areas of work. The agenda and list
of participants are included in Annex 1 and Annex 2, respectively.

2. Since 2017, 15 investment cases for NCDs and 14 investment cases for tobacco control have been
developed and launched.? There are also nine investment cases for NCDs and 10 investment cases for
tobacco control that are being finalized or are in advanced stages of drafting, expected to be launched
in Q2 2021.

! Three previous meetings of the group were held in January 2017, February 2018, and June 2019. No meeting was held
in 2020 due to COVID-19.

2 NCD investment cases are under Pillar 1 of the WHO-UNDP global joint programme to catalyse multisectoral action,
funded by the Russian Federation or the Gulf Health Council. Investment cases for tobacco control are conducted under
the Convention Secretariat’s FCTC2030 project.



https://www.who.int/docs/default-source/ncds/task-force-migration/flyer-ncds2030.pdf?sfvrsn=3e6fd540_2
https://www.who.int/fctc/implementation/fctc2030/en/
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3. In 2020-2021 substantial progress was also made on investment cases for mental health, which
constitute a new area of activity. Methodology for interventions costing and ROl modelling has been
developed and six investment cases are now under preparation, expected to be completed in 2021.
Link to a guidance note on mental health investment cases as well as links to completed NCD and
tobacco control investment cases and other supporting documents are included in Annex 3.

4. Three investment cases for air pollution (Nigeria, Thailand and India) will be developed in 2021-22 as
part of the projects funded by the Russian Federation and the EU. These investment cases will address
both household and ambient air pollution and will promote the implementation of the forthcoming
WHO air pollution ‘best buys,” which are expected to be endorsed at the upcoming World Health
Assembly.

5. A pilot investment case for road safety in Zambia is being developed under a project funded by the
UN Road Safety Trust Fund. Experience from conducting the first investment case for road safety could
be leveraged for integrating transport-related policies in other investment cases such as NCD and
SAFER (alcohol control initiative).

6. Work on SAFER, including the possibility to develop an investment case methodology was reviewed.
Progress with preparations of country support was highlighted, including components such as
technical guidance, programmatic action, and advocacy, communications, and resource mobilization.
The links between alcohol and other areas (i.e. mental health, road safety, violence, infectious
diseases, etc.) have been discussed, keeping in mind that harmful use of alcohol/ alcohol dependence
is both a disease and a risk factor. It was highlighted that current NCD investment case modelling does
not encompass all alcohol-related harms.

7. Participants were informed about the planned global tobacco cessation investment case and the
ongoing scoping work of existing models that could be used to develop national tobacco cessation
investment cases. Arange of updates about health tax work were shared, which involves development
of tools to model the long-term economic benefits of specific health taxes at country level.

8. Other prospective investment case areas reviewed included nutrition, neglected tropical diseases
(NTDs) and co-morbidities with infectious diseases. Across these areas, it is envisaged to either
develop new methodologies for standalone investment cases or to integrate new intervention
packages into the existing ones. With regards to nutrition, participants were informed about
integration of status updates on sugar, transfats and fruit/vegetable intake in the narrative part of
NCD investment case reports undertaken in the Gulf region (economic modelling being limited to
SHAKE salt intervention package included in the OneHealth Tool). With regards to NTDs, it was
highlighted that the Roadmap to 2030 includes an action plan to support countries with investment
cases on NTDs. With regards to co-morbidities with infectious diseases, participants were informed
about ongoing work on COVID-19 interactions and modelling with economists based in Japan (focusing
on infection and hospitalization modelling).

9. Ithasbeen noted that the expansion of scope and focus of the investment case work and the growing
number of agencies involved requires ever more effective coordination and information exchange. In
that context, it was proposed to develop a governance process to oversee the ongoing efforts.
Coordination among the different work streams is critical to find synergies and not overburden
national partners. There will always be a tension between responding to country demands in a timely
manner and maintaining uniformity in the approach to modelling different health challenges. These
annual economists’ meetings offer an appropriate venue for discussions on how to best address both
sides of that equation. Given the rapidly growing body of work covered by the investment cases, a
compendium aggregating the important insights and lessons learned from the work on them would
be helpful in this process.
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Participants were informed about upcoming upgrades of the OneHealth Tool and its migration to
cloud-based environment. Key features of the tool were highlighted (e.g. multi-language, different
modules available, health systems perspective), as well as the need for complementary tools and
methods (e.g. excel models for impact and ROl modelling). Participants were encouraged to suggest
new functions to build-in into the new OneHealth Tool interface to facilitate work on investment
cases.

A point was raised about the need to complement economic arguments for investment with other
arguments that might be more appealing to a broader range of stakeholders, including rights-based
NGOs, funds, and civil society organizations. The investment cases should not only advocate for the
most cost-effective interventions, but should take a broad look at the actions needed to achieve better
health. Where ROIs end up lower — for instance on clinical interventions — the emphasis in the
advocacy should be on the number of lives saved, and how that might help a country reach its SDG
and NCD Global Action Plan commitments. The UHC momentum can be leveraged as a catalyst for
promoting a comprehensive approach across all different thematic areas.

ACTIONS

As outcomes of the meeting the following actions were proposed for follow up:

Economists engaged in investment case development to propose new functions to build-in into the
new OHT interface to facilitate work on investment cases. A separate technical meeting will be
organized for economists, to discuss the new functionalities of the OHT.

Training for economists will be organized in Q4 2021, with focus on the methodologies for new
areas.

UNIATF Secretariat to propose a process for future conversations between and among different
thematic groups.

UNDP to track the use of investment cases by national stakeholders (e.g. Ministries of Health) and
NGOs to advocate for fundraising for NCDs and other health programmes / initiatives.

UNIATF to support the development of EPIC toward making it user-friendly and applicable for
investment case country work.

The UNIATF intends to host a fifth meeting of economists working on investment cases in 2022,

likely virtually, pending availability of resources.
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AGENDA

DAY 1: Monday 19 April 2021

Recording link Day 1

https://undp.zoom.us/rec/share/09X6WPeYhOeYLfxZxILZ0-
tyTdLYCFJOCoMBEjT3050URC1yLKrH2J2AGt4w4ezj.G-BQ6rFM1 RAaxiC?startTime=1618837472000
Passcode: 6=?TXtRn

15:00-15:30 | Welcome and introductions, expected purpose and outcomes of the meeting

Rapid overview of the programme and impact to date

15:30-15:45 Global NCD investment case

15:45-16:50 Investment cases for NCDs
Investment cases for tobacco control (WHO FCTC)
Investment cases for mental health

Reflections and questions

16:50-17:00 | Round-up

DAY 2: Tuesday 20 April 2021

Recording link Day 2

https://undp.zoom.us/rec/share/nAF3k 3KiwM5r fUiMMS8BCbplYky LLOtKf6UwWKTXYGFXolr-FYIkjFD30k-
0aW4.fb0OSZCzNg -CMQAI

Passcode: L5fljt4p

15:00-15:45 | OneHealth Tool — latest developments and future directions

15:45-16:00 | SAFER (alcohol control initiative), including development of investment case
methodology — briefing and short discussion

16:00-16:30 Health tax investment case work

e Updates on health tax work

o Health tax cases: Methodology development

o New WHO tools — tobacco and alcohol tax manuals
16:30-16:50 | Institutional Context Analyses — briefing and short discussion

16:50-17:00 | Round-up

e Agreed actions and next steps



https://undp.zoom.us/rec/share/09X6WPeYh0eYLfxZxILZ0-tyTdLYCFJOCoMBEjT3o50URC1yLKrH2J2AGt4w4ezj.G-BQ6rFM1_RAaxiC?startTime=1618837472000
https://undp.zoom.us/rec/share/09X6WPeYh0eYLfxZxILZ0-tyTdLYCFJOCoMBEjT3o50URC1yLKrH2J2AGt4w4ezj.G-BQ6rFM1_RAaxiC?startTime=1618837472000
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fundp.zoom.us%2Frec%2Fshare%2FnAF3k_3KiwM5r_fUiMM8BCbpIYky_LL0tKf6UwkTXYGFXo1r-FYlkjFD3Ok-OaW4.fbOSZCzNq_-CMQAi&data=04%7C01%7Cluis.dsouza%40undp.org%7C6c6d077770d340135cd808d904a337c4%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C637545921317872603%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5R%2FQUeecn3mDwidjrz4%2F%2BNNtBHankvan7zSYJHpXOU8%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fundp.zoom.us%2Frec%2Fshare%2FnAF3k_3KiwM5r_fUiMM8BCbpIYky_LL0tKf6UwkTXYGFXo1r-FYlkjFD3Ok-OaW4.fbOSZCzNq_-CMQAi&data=04%7C01%7Cluis.dsouza%40undp.org%7C6c6d077770d340135cd808d904a337c4%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C637545921317872603%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5R%2FQUeecn3mDwidjrz4%2F%2BNNtBHankvan7zSYJHpXOU8%3D&reserved=0
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DAY 3: Wednesday 21 April 2021

https://undp.zoom.us/rec/share/HDExOXEbOrK3vFclOSVCPtmIjOH tWhySb1PvxI000fL4d72na3ai80QSS2 DX
hL.hjxykV3EwbTbrxZs

Passcode: d7Uj17S.

Prospective investment cases: Status update and plans

e Air pollution

Tobacco cessation

Nutrition —how to build in new interventions

Road safety — how can we link it with SAFER investment case

NTDs

Co-morbidities with infectious diseases: COVID-19, HIV, TB + NCDs and mental
health

15:45-16:50 | Open discussion on modelling implications of the prospective new areas

15:00-15:45

16:50-17:00 | Round-up

e Way forward
o Next steps (including capacity building)



https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fundp.zoom.us%2Frec%2Fshare%2FHDExOXEb0rK3vFcl0SVCPtmljOH_tWhySb1Pvxl000fL4d72na3ai8OQSS2_DXhL.hjxykV3EwbTbrxZs&data=04%7C01%7Cluis.dsouza%40undp.org%7C0db3e4b3baa647ef947808d904d7d319%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C637546147260633738%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Ph5Hay%2FxhNjbuJhBamexW61MgGZtXtUjAcz%2Fnx1G6EA%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fundp.zoom.us%2Frec%2Fshare%2FHDExOXEb0rK3vFcl0SVCPtmljOH_tWhySb1Pvxl000fL4d72na3ai8OQSS2_DXhL.hjxykV3EwbTbrxZs&data=04%7C01%7Cluis.dsouza%40undp.org%7C0db3e4b3baa647ef947808d904d7d319%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C637546147260633738%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Ph5Hay%2FxhNjbuJhBamexW61MgGZtXtUjAcz%2Fnx1G6EA%3D&reserved=0
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SUPPORTING DOCUMENTS

All files below can be downloaded as part of this folder

Methodologies

NCD investment cases

Mental Health investment cases

FCTC investment cases (draft)

ICA guidance note for NCD investment cases

Report on Phase | NCD investment cases under the Russian Federation Project

NCD Investment Cases

Armenia
Bahrain
Barbados
Belarus
Cambodia
Ethiopia
Jamaica
Kazakhstan
Kyrgyzstan
Mongolia
Philippines
Saudi Arabia (2018 version)
Turkey
Uzbekistan

Zambia

Tobacco Control Investment Cases

Samoa

Colombia

Myanmar

Sierra Leone
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https://www.dropbox.com/sh/jbjhu2xp1wly112/AAC-rIwK64uJL03zo1k7fibWa?dl=0
https://www.who.int/ncds/un-task-force/publications/WHO-NMH-NMA-19.95/en/
https://www.who.int/publications/i/item/9789240019386
https://www.dropbox.com/s/pr57mttiwny0jo3/FCTC%20Investment%20Case_Methods%20%28Draft%29.pdf?dl=0
https://www.dropbox.com/s/y66evvkh6u7luvi/Institutional%20Context%20Analysis%20for%20NCDs%20April%202017.pdf?dl=0
https://www.dropbox.com/s/4yth0rjjn8ekgnl/Report%20on%20Phase%201%20of%20the%20Russia-funded%20WHO%20and%20UNDP%20joint%20NCD%20programme%2026%20Dec%20v2%20%281%29.pdf?dl=0
https://www.dropbox.com/s/49cv05ooamp57hh/ARMENIA%20FCTC_ENG_v22_260321.pdf?dl=0
https://www.bh.undp.org/content/bahrain/en/home/presscenter/pressreleases/2021/The_Investment_Case_for_Non_Communicable_Diseases_in_the_Kingdom_of_Bahrain.html
https://apps.who.int/iris/handle/10665/259689?search-result=true&query=The+investment+case+for+non%E2%80%90communicable+disease+prevention+and+control+in+Barbados&scope=%2F&rpp=10&sort_by=score&order=desc
https://www.euro.who.int/__data/assets/pdf_file/0010/367561/bizz-case-bel-eng.pdf?ua=1
https://www.who.int/nmh/Cambodia-IC-Report-Final.pdf?ua=1
https://www.afro.who.int/publications/prevention-and-control-noncommunicable-diseases-ethiopia-case-investment-including
https://iris.paho.org/handle/10665.2/49693
https://www.euro.who.int/en/countries/kazakhstan/publications/prevention-and-control-of-noncommunicable-diseases-in-kazakhstan.-the-case-for-investment-2019
https://www.euro.who.int/en/countries/kyrgyzstan/publications/prevention-and-control-of-noncommunicable-diseases-in-kyrgyzstan.-the-case-for-investment-2017
https://apps.who.int/iris/bitstream/handle/10665/259627/WHO-NMH-NMA-17.55-eng.pdf?sequence=1
https://www.who.int/docs/default-source/wpro---documents/countries/philippines/reports/prevention-and-control-of-noncommunicable-diseases-in-the-philippines---the-case-for-investment.pdf?sfvrsn=6005b6d1_2
https://www.sa.undp.org/content/saudi_arabia/en/home/library/poverty/prevention-and-control-of-noncommunicable-diseases-in-the-kingdo.html
https://www.euro.who.int/en/countries/turkey/publications/prevention-and-control-of-noncommunicable-diseases-in-turkey-the-case-for-investment-2018
https://www.euro.who.int/en/countries/uzbekistan/publications/prevention-and-control-of-noncommunicable-disease-in-uzbekistan.-the-case-for-investment-2018
https://www.afro.who.int/publications/prevention-and-control-non-communicable-diseases-zambia-case-investment
https://www.ws.undp.org/content/samoa/en/home/library/samoa-fctc-investigation-case.html
https://www.co.undp.org/content/colombia/es/home/library/poverty/caso-de-inversion-a-favor-del-control-del-tabaco-en-colombia.html
https://www.mm.undp.org/content/myanmar/en/home/library/poverty/myanmar-tobacco-control-investment-case-the-case-for-investing.html
https://www.sl.undp.org/content/sierraleone/en/home/library/investment-case-for-tobacco-control-in-sierra-leone-report.html

Fourth Annual UNIATF Meeting on Investment Cases, 19-21 April 2021
Summary and Actions
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Georgia

El Salvador
Sri Lanka
Cambodia
Madagascar

Nepal
Cabo Verde

Near final NCD cases
Oman
Kuwait
Qatar
UAE

Near final FCTC cases
Armenia
Eswatini
Lao PDR
Suriname
Costa Rica

Mozambique

Serbia

Egypt
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https://www.td.undp.org/content/chad/fr/home/librarypage/mode_le-d_investissement-pour-la-lutte-antitabac-au.html
https://www.zm.undp.org/content/zambia/en/home/stories/zambia-tobacco-control-investment-case.html
https://www.jo.undp.org/content/jordan/en/home/library/-jordan-tobacco-control-investment-case.html
https://www.undp.org/content/undp/en/home/librarypage/hiv-aids/investment-case-for-tobacco-control-in-Georgia.html
https://www.undp.org/content/undp/en/home/librarypage/hiv-aids/investment-case-for-tobacco-control-in-el-salvador.html
https://www.undp.org/content/dam/undp/library/people/health/WHO%20FCTC%20Implementation/Investment_Case_for_Tobacco_Control_in_Sri_Lanka.pdf
https://www.kh.undp.org/content/cambodia/en/home/library/democratic_governance/investment-case-for-tobacco-control-in-cambodia0.html
https://www.mg.undp.org/content/madagascar/fr/home/library/poverty/modele-d-investissement-pour-la-lutte-anti-tabac-a-madagascar.html
https://www.dropbox.com/preview/Completed%20Investment%20Cases/FCTC%20completed%20case%20materials/Nepal/Report/NEPAL%20REPORT_REV_250419.pdf?role=personal
https://www.undp.org/content/undp/en/home/librarypage/hiv-aids/investment-case-for-tobacco-control-in-Cabo_Verde.html
https://www.dropbox.com/preview/GHC%20shared%20folder/Country%20documents/Oman/Report/OMAN_NCD%20IC%20REPORT_FINAL_ENGLISH.pdf?role=personal
https://www.dropbox.com/preview/GHC%20shared%20folder/Country%20documents/Kuwait/Report/KUWAIT_NCD%20IC_ENG_v20_040321.pdf?role=personal
https://www.dropbox.com/preview/GHC%20shared%20folder/Country%20documents/Qatar/Report/QATAR_NCD%20IC_ENG_v05_060321.pdf?role=personal
https://www.dropbox.com/preview/GHC%20shared%20folder/Country%20documents/UAE/Report/UAE_NCD%20IC%20REPORT_ENG_v06_310321.pdf?role=personal
https://www.dropbox.com/preview/Investment%20cases%2C%202020/FOR%20FCTC%20SECRETARIAT/Investment%20cases/Armenia/ARMENIA%20FCTC_ENG_v22_260321.pdf?role=personal
https://www.dropbox.com/preview/Investment%20cases%2C%202020/FOR%20FCTC%20SECRETARIAT/Investment%20cases/Eswatini/ESWATINI%20FCTC_v12_260321.pdf?role=personal
https://www.dropbox.com/preview/Investment%20cases%2C%202020/FOR%20FCTC%20SECRETARIAT/Investment%20cases/Lao%20PDR/LAO%20PDR_FCTC_v022_010421.pdf?role=personal
https://www.dropbox.com/preview/Investment%20cases%2C%202020/FOR%20FCTC%20SECRETARIAT/Investment%20cases/Suriname/SURINAME_%20FCTC%20IC_v02_310321.pdf?role=personal
https://www.dropbox.com/preview/Investment%20cases%2C%202020/FOR%20FCTC%20SECRETARIAT/Investment%20cases/Fiji/FIJI_FCTC_v03_010421.pdf?role=personal
https://www.dropbox.com/preview/Investment%20cases%2C%202020/FOR%20FCTC%20SECRETARIAT/Investment%20cases/Costa%20Rica/COSTA%20RICA_%20FCTC_v10_300321.pdf?role=personal
https://www.dropbox.com/preview/Investment%20cases%2C%202020/FOR%20FCTC%20SECRETARIAT/Investment%20cases/Mozambique/MOZAMBIQUE_%20FCTC_v04_260321.pdf?role=personal
https://www.dropbox.com/s/pslk1w19un9wvzz/SERBIA_%20FCTC%20IC_v01_160421.pdf?dl=0
https://www.dropbox.com/preview/Completed%20Investment%20Cases/FCTC%20completed%20case%20materials/Egypt/Report/EGYPT_ENG_v08_230321.pdf?role=personal

