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Food environment refers to “the 
interface that mediates people’s food 
acquisition and consumption within the 
wider food system.



Addressing differential needs, 
capabilities, opportunities & resources at 
multiple levels to achieve health and 
nutrition goals….

Health & Nutrition equity
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Impact 
Closing the health and nutrition gap by reducing the burden  
of food-related disease, mortality, morbidity and risk factors

Problem 
Unhealthy food environments* result in unequitable health and nutrition outcomes

* Food environment: physical, economic, political and socio-cultural context in which consumers engage with the food system to make their decisions about 
acquiring, preparing and consuming food;

** Disadvantaged groups: populations at higher risk for unhealthy diets and poor health due to unfavorable social, political and environmental conditions (for 
example women, children, indegenous populations, disadvantaged migrants)

FIGURE 2. SHIFT Framework – Theory of Change (ToC)

 Short-Term Outcomes Mid-Term Outcomes  Long-Term Outcomes
 Q Regional, country and community 
level champions advocating for 
equitable health and nutrition 
actions, policies or programmes

 Q Identify complementary actions 
with other sectoral actors and 
stakeholders

 Q National, regional and commu-
nity level resources to develop 
factsheets and key messages on 
health and nutrition for all

 Q Increased participation of com-
munity and formal/informal food 
vendors in designing equity fo-
cused food environment interven-
tions inspired by good practice

 Q Restriction of accessibility and 
marketing of unhealthy foods

 Q Increased implementation 
and monitoring of polices and 
programmes on equity-focused 
health and nutrition

 Q Increased community dialogue 
meetings, sensitization, targeting 
key family and community stake-
KROGHUV�RQ�H΍HFWV�RI�VRFLDO�QRUPV�
on health and nutrition 

 Q Strengthen food marketing and 
media towards healthier eating

 Q Increased accessibility, diversity, 
convenience, desirability and 
quality of healthy foods in select-
ed spaces

 Q Increased advocacy for political 
buy-in and support 

 Q Increased equity-focused invest-
ments through earmarked fund-
ing and budget allocation

 Q Mainstreaming of health and 
nutrition equity through intersec-
toral action

 Q +HDOWK\��D΍RUGDEOH�DQG�VXVWDLQ-
ably produced food

 Q Improved quality, diversity and 
adequate quantity of food con-
sumption, especially for disadvan-
taged populations

Inputs Activities Outputs
 Q 7HFKQLFDO�VWD΍�ZRUNLQJ�LQ�KHDOWK�
and nutrition, and collaboration 
ZLWK�WHFKQLFDO�VWD΍�IURP�RWKHU�
relevant sectors 

 Q Data sources identifying equity 
opportunities in the food environ-
ment through selected indicators 

 Q Supportive environment for 
intersectoral action on health and 
nutrition exists or is possible, i.e. 
ȴQDQFLQJ�ZLWKLQ�DQG�EHWZHHQ�
sectors

 Q Use an equity focus to 

 1 – Map  

 2 – Engage  

 3 – Transform   

 4 – Monitor  

the intersection between the 
food environment and human 
behaviour related to health and 
nutrition

 Q Improved data related to the local 
food environment interacting 
with health and nutrition to iden-
tify equity gaps 

 Q Increased capacity of technical 
VWD΍�WR�GHVLJQ��LPSOHPHQW�� 
evaluate equity-sensitive in-
terventions for disadvantaged 
groups**

 Q Increased policies and pro-
grammes to favor the equitable 
access to and uptake of healthier 
foods

SHIFT 
Theory of Change



Website: http://www.shiftframework.org/; Accompanying interactive PDF: http://www.shiftframework.org/images/ShiftFramework.pdf

4 Step Process
Compendium 

of Good 
Practices

Resources

SHIFT Framework

Who? Technical staff who work with health & nutrition issues

The aim of the tool is to actively 
enable ‘equity-focus’ throughout 

the transformative process

http://www.shiftframework.org/
http://www.shiftframework.org/images/ShiftFramework.pdf


4 Step Process



SHIFT Decision Framework

Good practice example for Step 1: Map
For more examples of good practices, see the full Compendium.

Guatemalan school food environment: impact on 
schoolchildren’s risk of both undernutrition and overweight/
obesity

Country 
Guatemala

WHO region 
Americas

Step 
Map

Country income level 
Middle-income

Study setting 
Low-income

Action area 
Selected spaces,  
Vulnerable groups

Case summary
In this good practice the school food environ-
ment was mapped through observations and 
interviews in low-income elementary schools 
in Guatemala. In the country, children are 
D΍HFWHG�E\�XQKHDOWK\�DQG�LQVXɝFLHQW�IRRG�
and there is a problem of increasing childhood 
overweight and obesity and at the same time 
there are high rates of undernutrition. In order 
to understand the school food environment’s 
impact on undernutrition and overweight, the 
investigators mapped the food bought from 
school kiosks, food brought from home, food 
bought in the street, and food provided to the 
children by the school, through observations 
in the schools and in interviews with school 
principals, food kiosk vendors and children. 
The aim was to see if the environment is 
appropriate given the risk of overweight and 
undernutrition.

Lessons learned
   Programs must be implemented during 

infancy and early childhood to prevent 
undernutrition

   Policies focused on nutrition standards 
of the school food programs to prevent 
overweight/obesity is recommended

   Policies regulating the products being sold 
on school grounds to prevent overweight/
obesity is recommended

   Educating parents and students on 
nutrition is useful

Contact
elisa.l.pehlke@gmail.com

Year published
2015

Case study authors 
Elisa L. Pehlke  
Paola Letona 
Kristen Hurley 
Joel Gittelsohn

/LQN�WR�VFLHQWLȴF�SXEOLFDWLRQ�
(English)

Equity focus
targets low-income elementary schools in Guatemala, both undernutrition and overweight/
obesity; includes input from children and food environment

GOOD PRACTICE EXAMPLES



Four core criteria:
• Effectiveness
• Efficiency
• Relevance
• Ethical soundness
• Equity-focus

One or more additional criteria: 
Sustainability
Possibility of duplication
Involvement of partnerships
Community involvement
Political commitment

Compendium of Good Practices
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Healthy Lives from 

Sustainable Food Systems

Welcome reception: October 24th at 17:30 – 19:00

Summit: 25 – 26 October 2022, Uppsala Castle 

Healthy Lives from 

 Sustainable Food Systems

25-26 October 2022, Uppsala Castle, Uppsala, Swedenuppsalahealthsummit.se

Contact
Uppsala Health Summit, Uppsala University, P.O 
Box 256, SE 751 05 Uppsala, Sweden

Partners

From Science to Policy 
and Action
In recognition of  the importance and  urgency 

of  the challenge, The United Nations’ 

ÅZ[\�M^MZ�.WWL�;a[\MU[�;]UUQ\�\WWS�XTIKM�QV�
September 2021 and resulted in joint initia�
tives and pledges to support countries on their 

pathways to more sustainable and healthy 

food systems. Uppsala Health Summit will 

KWV\ZQJ]\M�\W�\PM�WVOWQVO�_WZS�_Q\P�IV�WXMV��
KZMI\Q^M�IVL�M^QLMVKM�JI[ML�M`KPIVOM�WV�PW_�
to create action and change.

.WK][ML�_WZS[PWX[�IQUML�I\�KZMI\QVO�VM_�
XZI`Q[��XWTQKQM[�WZ�QV[QOP\[�_QTT�KW^MZ�\PM[M�
areas:

• Food Planning for Sustainable 

 Consumption

• Health Equity in Food Environment 

Transformations

• Sustainable Animal Food Production in 

War and Peace

• <PM�,QM\�-V^QZWVUMV\�0MIT\P�6M`][�·�
How to translate recommendations into 

dietary habits

• Zero Hunger: Is Smallholder Farming 

the Solution?

• Food Safety versus Food Security

• Foodscapes for the Future – Creating 

local support for sustainable human 

health

• A Global Health Perspective on the 

Future of Meat

• Controlling Antimicrobial Resistance 

QV�4Q^M[\WKS�·�3VW_TMLOM��XZIK\QKM��
and regulation

Food lies at the heart of both health and sustainable development. 
Yet, our current food systems are making us ill, driving climatic change 
and undermining the health of ecosystems and the essential services 
on which our health and well-being depend. COVID-19 and the war in 
Ukraine have made matters worse and sparked a global food crisis. As 
always, it is the most marginalised and excluded who are the hardest hit.

info@uppsalahealthsummit.se | www.uppsalahealthsummit.se 

20299726

WE OFFER PRESENTATIONS AND DEBATES IN   PLENARY THAT WILL GUIDE AND INSPIRE THE  WORKSHOP  

DIALOGUES. VISIT OUR WEBSITE TO FIND UPPSALA HEALTH SUMMIT’S 2022 PROGRAMME.

WWW.UPPSALAHEALTHSUMMIT.SE
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Next steps
• Uppsala Health Summit
• Workshop on SHIFT
• Practitioners, policy 

makers & researchers
• Discuss case examples 

of field test (Tanzania)
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