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DEVELOPMENT OF 
OCCUPATIONAL HEALTH 
AND SAFETY PROGRAMMES

FOR HEALTH WORKERS

Programme development at the national and subnational levels may require close collaboration 
between the ministry of health or the district health team and other relevant national and local 
government agencies, representatives of employers’ and workers’ organizations, professional 
associations of health workers and patient groups.

At the facility level, the development of the occupational health programmes will require continuous 
improvement process and regular dialogue between employers, workers and their representatives, 
as well as other stakeholders in the health facility and in the community.

The programme development process may involve the following steps:

Some of these steps may occur simultaneously, be repeated, or carried out in a different order or at 
different times depending on the local circumstances.

Build political 
commitment 

for developing 
the programme.

Assess the 
current situation.

Establish a task 
force, identify the 

most influential 
stakeholders  
and ensure  

engagement.

Prepare first draft of 
the programme.

Carry out  
a feasibility  

assessment.

Discuss the first 
draft at a meeting 
with key internal 

and external  
stakeholders.

Prepare a second 
draft and invite 
all stakeholders 

to comment.

Finalize, obtain 
approval, publish 
and disseminate.
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