
.

Medication Safety: Implementing the Challenge

Global Patient Safety Network Webinar Series

Dr Neelam Dhingra
Unit Head

Patient Safety Flagship
WHO headquarters, Geneva



24/04
/2021

The Challenge and key developments 



Planning and Designing the third Global Patient Safety 
Challenge: Medication Without Harm (2016)

Expert Consultations and Working group meetings 
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Goal of the Challenge

Reduce the level of 
severe, avoidable 
harm related to 
medications by 50% 
over 5 years, globally
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 RAISE awareness of the problems of unsafe medication practices and medication 
errors, and the Challenge as a vehicle to address this issue

 DEVELOP guidance/materials/technologies/tools to support safer medication systems  

 BUILD capacities of health workers to reduce the risk of medication-related harm 
through education and training, developing competencies

 EMPOWER patients/families to become actively engaged in decisions, ask questions, 
spot errors, manage their medications

 ENGAGE & SEEK COMMITMENT of key stakeholders/partners/industry to raise 
awareness and support implementation of the Challenge

Objectives of the Challenge  
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Shaping the Challenge: 
the Strategic Framework
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Key Actions Areas 

• High-risk situations

• Polypharmacy

• Transitions of Care



Patients and the public

Strategic framework- Sub-domains

• Public awareness and medication literacy 

• Patient engagement

• Reporting by patients

• Involvement of patient organizations

• Education and training

• Communication and teamwork

• Capability at the point of care

• Incident reporting and learning

Health care professionals

Medicines

• Product quality and safety

• Naming, labelling and packaging

• Logistics, storage and disposal

• Right product at the point of care

• Leadership and governance

• Prescribing, preparation and dispensing

• Administration and patient monitoring

• Monitoring and evaluation

Systems and practices of medication



WHO Global Patient Safety Challenge

Medication Without Harm

Global Launch, 29 March 2017



Regional launch events
Eastern Mediterranean region 

Western Pacific region



• Africa Patient Safety Initiative –
Shared vision for safer care  

• Accelerating action on Global Patient 
Safety Challenge: Medication Without 
Harm – African regional launch

• Seeking high level commitment for 
patient safety in Africa 

• “TOGETHER for Safer Care: 
Consensus Statement for urgent action 
on Patient Safety in Africa”



12

Advocacy Materials and Visual Identity 

https://www.who.int/initiatives/medication-without-harm
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Medication Safety Resources

 Medication safety global campaign 
KNOW.CHECK.ASK

https://www.who.int/initiatives/medication-without-harm

https://www.who.int/patientsafety/medication-safety/en/
https://www.who.int/initiatives/medication-without-harm
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Global Campaign  



Campaign materials   
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Medication Safety Resources

• Mobile app
• Infographic poster
• Pamphlet
• Booklet
• Flyer

https://www.who.int/initiatives/medication-without-harm

https://www.who.int/initiatives/medication-without-harm
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Early Priority Action – Technical reports
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Lancet  

WHO Bulletin  
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Early priority actions 

Key Action Areas: National 

Ask countries and key stakeholders to make 
strong commitments, prioritize and take 
early action, and effectively manage three 
key areas to protect patients from harm, 
namely: 

• high-risk situations
• polypharmacy
• transitions of care

Ask countries to convene experts, health 
professionals and leaders, stakeholders and 
patients to design targeted programmes of 
change 

Take action to improve safety in each of the 
four domains of the Challenge framework: 

• patients and the public 

• medicines 

• health care professionals

• systems and practices of medication

Developmental programmes
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 High prioritization of medication 
safety within health care systems 

 Achieving widespread buy-in by 
stakeholders

 A shift to the mainstream of care 
provision activities 

 Taking concrete actions to prevent 
harm

 Creating a social movement with 
involvement of all stakeholders  

The success of the Challenge depends on…





WHO

20, Avenue Appia
1211 Geneva

Switzerland
Thank you
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