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First story of  medication-related harm





The seeds of  destruction



 

Pre-filled syringe containing Vincristine illustrating the warning 

written in blue text





Vincristine: The trail continues





Second story of  medication-related harm













31 incidents of oral medication being given 
intravenously in NHS in two years (2016/18)



What can be learned from the two stories?



Seven sources of  medication errors in 1961

➢ Medicine omitted

➢ Given to wrong patient

➢ Wrong dose

➢ Unintended extra dose

➢ Wrong route

➢ At wrong time

➢ Wrong drug entirely
ALPHONSE CHAPANIS
(1917-2002)



Safety failings can have devasting consequences

➢ Patients can die

➢ Patients can be injured physically and psychologically

➢ Families can be destroyed

➢ The confidence of clinical teams can be undermined

➢ The reputation of a service can be lost

➢ Costs can be high





Patient Safety Challenges



Planning and Designing the 3rd WHO Global Patient Safety 

Challenge 

Medication Without Harm (2016)

Expert Consultations and Working group meetings 



Goal of the Challenge

Reduce the level of severe, avoidable harm

related to medications by 50% over 5 years, 

globally



◼ RAISE awareness of the problems of unsafe medication practices and medication errors, 

and the Challenge as a vehicle to address this issue

◼ DEVELOP guidance/materials/technologies/tools to support the setting up of safer 

medication use systems for reducing errors  

◼ BUILD capacities of health systems to reduce the risk of medication-related harm 

◼ EMPOWER patients/families to become actively engaged in decisions, ask questions, 

spot errors, manage their medications

◼ ENGAGE & SEEK COMMITMENT of key stakeholders /partners/industry to raise 

awareness of medication-related harm and support implementation of the Challenge

Objectives of the Challenge  



WHO Global Patient Safety Challenge

Medication Without Harm 

Global Launch, 29 March 2017 



Shaping the Challenge: 

the Strategic Framework



Domain 1: Health care Professionals





Domain 2: Medicines





Domain 3: Systems and Practices of Medication





Domain 4: Patients and the Public



The 4 Domains of the Strategic Framework
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Key Actions Areas 

• High-risk situations

• Polypharmacy

• Transitions of Care



Expert Consultation: Global action to support implementation 

2017, Geneva 

• Education and training in 

medication safety

• Evaluation tools and 

methodologies for measuring

progress and impact of the 

Challenge

• Patient Engagement Tool: “5 

Moments for Medication Safety”

• Research priorities in medication 

safety



Early Priority Action – Technical reports



Key Action Areas: National 

Ask countries and key stakeholders to make 

strong commitments, prioritize and take 

early action, and effectively manage three 

key areas to protect patients from harm, 

namely: 

• high-risk situations

• polypharmacy

• transitions of care

Ask countries to convene experts, health 

professionals and leaders, stakeholders and 

patients to design targeted programmes of 

change 

Take action to improve safety in each of the 

four domains of the Challenge framework: 

• patients and the public 

• medicines 

• health care professionals

• systems and practices of medication

Early priority actions Developmental programmes



▪ High prioritization of medication safety within 

health care systems 

▪ Achieving widespread buy-in by stakeholders

▪ A shift to the mainstream of care provision 

activities 

▪ Taking concrete actions to prevent harm

▪ Creating a social movement with involvement 

of all stakeholders  

The success of the Challenge depends on…




