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Singapore Public Healthcare Delivery Network

3 Public Healthcare Clusters & Private Sector
National Health Expenditure: 4.5 % of GDP (2018)
Life expectancy at birth: 83.9 years (2020) 
Maternal mortality ratio: 8 per 100,000 live births
Infant Mortality: 1.8 per 1,000 live births

(Total Pop: 1.10M) (Total Pop: 1.57M) (Total Pop: 1.38M)

Singapore Residents

Notes:

(1) Based on 2020 DOS population data (as at 

Jun 20)

(2) As a proxy, distribution of total population is 

based on distribution of resident population 

across the URA planning areas

The public healthcare 
system provides subsidies 
for services & drugs at 
our public hospitals, 
specialist outpatients 
clinics and polyclinics and 
ensure patients have 
access to more affordable 
care



Health Care Facilities are Partners 
Advocate and translate the strategic 
direction and recommendations from the 
Global Patient Safety Action Plan
Towards Eliminating Avoidable Harm in 
Health Care

GPSAP  - A boost for patient safety culture 
and a reference for our Singapore 
Healthcare Clusters to do better, finetune 
and share good practices. It helps us to 
promote organizational learning. 

Global Patient Safety 
Action Plan (GPSAP): 
Framework for Action



1. Policies to eliminate avoidable harm in health care

• Private Hospitals & Medical Clinical Act 
(PHMC): set out requirements for Quality 
Assurance committees (QACs) to review Serious 
Reportable events (SREs) that occur in healthcare 
institutions, to take corrective actions and to 
report the events to MOH
Legal protection for members and findings

• National SRE System

• At SingHealth, the Patient 
Safety Engagement Report 
(PASER) to CEO/CMBs 
strengthen commitment & 
accountability for patient safety 
& identify opportunities for 
cluster-wide sharing & learning. 
5 Categories, 13 Indicators 
shared at Senior Leadership 
platforms

MOH provides opportunity for cross sharing of 
learnings across healthcare institutions
MOH weekly send emails of learnings from SRE

• Trends of SREs and Near Misses are 
monitored at institutions and at cluster level

• SingHealth RCA Assessment Tool 
maintains robustness of the RCA 
process in terms of identification of 
causal factors, follow up on findings 
& recommendations, drive quality 
& improvement in patient safety 

Healthcare Services ACT 2020 
HCSA better safeguards patient safety 
and well-being in the changing 
healthcare environment, while 
enabling the development of new and 
innovative healthcare services. It also 
strengthens governance and 
regulatory clarity for better provision 
and continuity of care to patients. 

Make zero avoidable harm to patients a state of mind and a rule of engagement 
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2.High Reliability systems that protect patients daily from harm

There is job size 
for PSQ track 

from
JG 12 – JG 16

Started the Ensure Safer System Framework : 
beyond JCI’s accreditation framework to advance 
Singapore Healthcare towards high reliability 

At SingHealth, established Cross Institution Surveys, 
Audits & Assessment for Safer Systems
• improve governance & efficiency of Cross Institution Audits 

& Assessments 
• lead new Cluster audits & development of assessment tools

Supported by 259 Auditors

http://infopedia/SingHealth/Groups/TargetZeroHarm/Pages/Default.aspx
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3. Assure Safety of clinical processes

There is job size 
for PSQ track 

from
JG 12 – JG 16

A new national governance structure for safety 
& quality established to achieve system-level 
improvement

• Embark on Diabetes Management Large Scale Initiative: set 
up SingHealth Project Team to achieve 10% reduction in DM 
admissions from Jan 2022 to June 2023, & beyond

• SingHealth Ground Up, Reach Up to Scale Projects: promotes 
cross institution representation with institution experts to review and 
improve patient safety . Example, CAUTI Improvement Upscaling
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4. Patient & Family Engagement
Engage and empower patients and families to help and 
support the journey to safer health care



4. Patient & Family Engagement Journey
Our Patients & Caregivers 

• Invited to National Large Scale Initiative 

Dialogues 

• Participated in Asia Pacific Patients Congress to 

discuss consensus building statement to drive 

GPSAP Strategic Goal 4 on Patient & Family 

Engagement  

• Co-presented on Patient Safety & advocacy at 

annual IHI BMJ conference. 

• Appointed member of cluster building 

commissioning committee & institution 

improvement project workgroup 

• Support Say No to abuse of Healthcare Staff 

• SPANtastic theatre skit in institution training 

programmes and events

• Developed Plain English Glossary
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5. Healthcare workers education, skills & safety 

Launched: 
Apr’21
Staff Trained: 
1295

Promote the QI Approach to Joy at Work
• derive insights on the level of burnout
• study & share data with JAW Taskforce, Institutions and Domains
• spread, scale and sustain best practices, where appropriate
• partner institutions & domains to form Joy at Work collaborative for 

improvement, culture transformation & sustainability

Inspire, educate, skill and protect health 
workers to contribute to the design and 
delivery of safe care systems



6. Information, research & risk management

Governance, Centres of Excellence, Reporting & Tools driven by 
Cluster Office of Risk Services for information cross sharing, 
collaborations and research 

Domain-led 
cluster-wide 
ERM Review

Ensure a constant flow of information and knowledge to drive the mitigation of risk, a reduction in levels of avoidable harm,

and improvements in the safety of care



7. Synergy, partnership and solidarity 

SingHealth ESTHER Network, aims to promote the 

philosophy of person-centred care and to train a pipeline of 
ESTHER coaches to drive improvement work to better serve 
our patients and their caregivers in the whole healthcare 
continuum

SingHealth Community Partnership
• Aims to facilitate stronger partnerships between healthcare providers and the social 

care sector and volunteer organisations
• Provide insights on how best to address current and future population health needs.

Decrease in number of admissions:         72%

Reduce Hospital Bed Days:         2.59 – 4.09 number of bed days reduced

Develop and sustain multi-sectoral and multinational synergy, partnership and solidarity to improve patient safety and quality of care



Part 1 (Oct’21): Webinars on Understanding of 
Global Action on Patient Safety, and Patient Safety 
& Quality Domains

Part 2 (Nov’22) : Sharing of Best Practices & 
Hospital Visits

Part 3 (Nov’22): Sharing of Self Assessment for 
Global Patient Safety Action Plan

Spread GPSAP in Asia 
through GALLOPS 

7. GALLOPS (Global Action for Leaders & Learning Organizations on Patient Safety)



Thank You!

Global Patient Safety Action Plan 2021 – 2030
Towards Eliminating Avoidable Harm in Health Care

http://infopedia/SingHealth/Groups/TargetZeroHarm/Pages/Default.aspx

