
IMPLEMENTATION GUIDE TOOLKIT

DISSEMINATION TOOL
A step-by-step tool for disseminating country family 
planning guidelines and their revisions

1. Before using this tool, identify the stakeholders who will require the information using the Stakeholder Mapping Guide Tool.

2. Understand why dissemination of the guidelines is important and how it works.

3. Define expectations of dissemination to specific stakeholders by understanding the outcomes.

4. Determine indicators by which to measure successful dissemination. Write your target measurements in the boxes on the third page of this tool.

Dissemination is the purposeful distribution of 
information and materials to a specific clinical 
practice audience. The intent  is to spread stan-
dard country family planning guidelines. Dissem-
ination can be considered at policy, practice and 
provider levels. 

For dissemination to work, at each level there 
should be a “who, what, and how”. The “who” is 
the stakeholder – the person or organization that 
benefits. The “what” is the outcome – the rea-
son that dissemination is occurring. The “how” 
is the indicator – the way that the dissemination 
is measured. For each level, the implementation 
team should determine the best way to obtain 
the feedback regarding the indicators.  Here we 
provide a dissemination model that outlines, at 
each level (policy, practice, and provider), who is 
the stakeholder, what is the outcome, and how 
the outcome is to be measured. 

HOW TO USE THIS TOOL 

Who are the  
stakeholders?

Why is dissemination 
important?

1 2

?

Who? 
(Stake-

holders)
 

Policy
makers

Professional 
& health 
service 

delivery orgs, 
academia, 

other 
partners

Providers

Identify the 
stakeholders who 
will require the 
information using 
the Stakeholder 
Mapping Guide Tool.
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What are the outcomes?3

What? 
(Outcome)

Providing feedback 
on content and 
on usability of 
guidelines and  

tools

Contributing 
to practice 

- policy 
feedback 

loop

Peer to peer 
dissemination

Readiness for 
implementation

Increase 
use

Increase 
knowledge

Increase 
awareness

Readiness for 
implemen-

tation

Contributing 
to practice 

policy 
feedback loop

Provide 
information/

impetus 
for policy 

change

Impact on 
policy

Be part of 
timely updates 

of guidelines

Advocate

Increase 
knowledge

Increase 
awareness

Who? 

Policy
makers

Professional  
& health 
service 

delivery orgs, 
academia, 

other  
partners

Providers

Define expectations 
of dissemination to 
specific stakeholders 
by understanding the 
outcomes. 
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How will the 
outcomes be 
measured?

4

What? 
(Outcome)

Providing 
feedback on 
content and 

on usability of 
guidelines and  

tools

Contributing 
to practice - 

policy feedback 
loop

Peer to peer 
dissemination

Readiness for 
implementation

Increase use

Increase 
knowledge

Increase 
awareness

Readiness for 
implementation

Contributing 
to practice 

policy 
feedback loop

Provide 
information/
impetus for 

policy change

Impact on policy

Be part of 
timely updates 

of guidelines

Advocate

Increase 
knowledge

Increase 
awareness

Who? 

Policy
makers

Professional & 
health service 
delivery orgs, 

academia, 
other partners

Providers

How?  
(Indicators)

• No.  of organizations 
that share the 

guidance

• No. of 
conferences where 

information is 
present

• No. of organizations 
that adopt/adapt/

endorse

• No. of organizations 
that develop tools

• No. of organizations 
with representatives 

that promote use

• No. of organizations 
that provide feedback 

on guidelines

• No. of policy 
changes made 

by organizations 
in response to 

guidance• No. of relevant 
policies assessed 

• % of MEC/
SPR updated 

recommendations 
incorporated into 

guidance

• Mechanism in 
place for policy 

makers to receive 
experiential 

feedback from 
providers

   • % of relevant 
policy making 
entities with 

demonstrated 
financial and other 

relevant support

• No. of policy makers 
with shared language 

and shared values 
relevant to guidelines

• Mechanism in place 
for providers to receive 

experiential feedback 
from policy makers

• No. of providers 
aware of guidance

• No. of providers 
serving in facilities 

receiving guidelines

• No. of providers 
receiving training 

• No. of providers 
who know about 

updates to 
guidelines

• Increased 
knowledge scores

• Practice – more 
evidence-based, more 

standardized, high 
quality

• No. of providers 
reporting use

• No. of providers 
advocating for the use 

of these evidence-
based guidelines and 

practice

• No. of providers 
receiving training

• Increase in no. of 
providers receiving 
trainings or seeking 

guidance

• No. of 
organizations that 

participate in timely 
updates

Determine indicators 
by which to 
measure successful 
dissemination. 
Write your target 
measurements in the 
boxes.


