

Prioritizing recommendations and developing SMART goals
Worksheet packet


Prioritizing PPH recommendations for action and developing SMART goals to strengthen implementation of PPH recommendations

Purpose and rationale
Simultaneously addressing all potential areas for action may not be possible or feasible. Proactive system-level planning involves prioritizing which areas should be addressed first. The purpose of this tool is to prioritize action over the next 3-6 months. By this time, the National PPH Implementation Team members should have been selected. This tool should be completed by those individuals, as it will determine their immediate scope of work.

Prerequisites for use
· Assessment of national guidelines for alignment with updated WHO consolidated guidelines for PPH – This resource will be most helpful after assessing the degree of alignment between current national guidelines and the updated WHO-FIGO-ICM consolidated PPH guidelines (see Understanding current PPH landscape tool).
· Knowledge of barriers to adoption and implementation of PPH recommendations and potential solutions – This resource will be most helpful after identifying barriers to adoption and implementation of PPH recommendations and brainstorming potential solutions to address those barriers (see Convening stakeholders to understand barriers and brainstorm solutions tool).
· Selection of the members of the National PPH Implementation Team – The National PPH Implementation Team will be responsible for executing the work outlined in this tool, so they should be present at the convening to understand the broader agenda around adopting and implementing the guidelines, in addition to their immediate priorities.

How to use this tool
Step 1: Prioritize areas for action
To identify priorities, the National PPH Implementation Team should first develop a short set of criteria (no more than 3) for prioritization. Two commonly used criteria for prioritization include importance and feasibility:
· Importance considerations include the intensity of the need, the gap between current and ideal state, and the potential for impact. 
· Feasibility considerations include the ability to implement based on current state of the health system and the capability to overcome barriers to implementation.
Members of the National PPH Implementation Team should meet together in one room if possible, discussing the information summarized in the Convening stakeholders to understand barriers and brainstorm solutions tool, ranking each recommendation by the importance of adoption/implementation and feasibility of adoption/ implementation, and discussing discrepant rankings with a focus on resolving them. Based on the discussion, the National PPH Implementation Team should identify 3-5 priorities for actioning within the next 3-6 months. 

[bookmark: OLE_LINK12]Step 2: Develop a plan for acting on priorities
Next, the focus should shift to developing concrete plans for addressing priorities. Effective action planning requires clear, measurable objectives that can guide implementation efforts and enable progress monitoring. The National PPH Implementation Team should develop SMART goals for each priority area. SMART goals are Specific, Measurable, Achievable, Relevant, and Time-bound. Specific goals clearly define what will be accomplished and by whom. Measurable goals include quantifiable indicators that allow progress to be tracked. Achievable goals are realistic given available resources and constraints. Relevant goals align with broader health system objectives and address identified priorities. Time-bound goals include clear deadlines and milestones.

Prioritizing recommendations and developing SMART goals
Instructions for use
For each priority area, the National PPH Implementation Team should identify the lead organization or individual responsible for implementation, key stakeholders who will support the effort, required resources, potential obstacles, and success indicators. This comprehensive planning approach ensures that teams move beyond priority identification to actionable implementation strategies. The SMART goal template provided in Appendix B can be used for planning purposes. Print as many copies as needed for all priority recommendations recognizing that each recommendation will have multiple SMART goals.
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Worksheet 1: Importance-feasibility matrix for prioritizing efforts to adopt and implement PPH recommendations
Instructions with example
How to conduct this activity
1. Prior to completing this step, the recommendations should have been discussed in terms of what has already been adopted, what has not been adopted, and what the adoption/implementation barriers have been. 
a. If the prioritization activity is being performed within a follow-up/standalone meeting, ensure that participants have been reminded in advance of the prior discussion about recommendations and barriers/facilitators to adoption and implementation. A short summary of themes should suffice. 
2. To complete this step, provide each participant with the completed Convening stakeholders to understand implementation barriers and solutions tool. Collaboratively rate the recommendations requiring adoption into policy or support for effective implementation one by one. One method is outlined directly below:
a. Prepare flipchart sheets with each recommendation that is not in the national guideline OR is in the guideline but is not being implemented, written at the top. Fill the remainder of the sheet with a table with 4 sections as in the example matrix below with “importance” on the y-axis and “feasibility” on the x-axis.
b. The matrix has two axes – where the higher the “dot” or sticker is placed vertically indicates increasing importance, and the farther to the right it is placed horizontally indicates increasing feasibility. 
c. Each participant has a sheet of dots or stickers and is asked to rate a given recommendation on its importance and feasibility. See the example below. Go through the recommendations 1 by 1, releasing participants to place their stickers. 
d. After each recommendation is rated by the group, facilitate a discussion, particularly where there is disagreement. This can be a very interactive and engaging activity.

Example: Completed Importance-feasibility matrix for recommendation 21: Objective measurement of blood loss for all women at birth

	Importance
	High importance and low feasibility –
potentially implement, considering ability to build readiness to implement
	High importance and high feasibility – 
high implementation probability

	
	Low importance and low feasibility – 
likely not to be prioritized at this time
	Low importance and high feasibility – 
could prioritize later if system priorities shift

	
	Feasibility



Group Conclusions: Recommendation 21: Objective measurement of blood loss is recommended for all women at birth – Of the 18 participants, all considered this of high importance but there was a mix of opinions on the feasibility of implementation. This was followed by a facilitated discussion of the barriers to feasibility which was followed by voting on priority recommendations (Appendix B)


Worksheet 1: Importance-feasibility matrix for prioritizing efforts to adopt and implement PPH recommendations

Team Lead (name and contact information): _______________________________________

Date Last Completed: _______________

	Importance
	












High importance and low feasibility – 
potentially implement, considering ability to build readiness to implement
	High importance and high feasibility – 
high implementation probability

	
	












Low importance and low feasibility – 
likely not to be prioritized at this time
	Low importance and high feasibility – 
could prioritize later if system priorities shift

	
	Feasibility



Group Conclusions:

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________
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Worksheet 2: Voting to prioritize recommendations for immediate action 

Instructions with example
Once the recommendations have been rated, collectively decide which are highest priority for actioning within the next 3-6 months. It is recommended to start by choosing no more than three to five top priorities. Trying to advance too many priorities simultaneously may hamper progress on all priorities.
· To assist with prioritization, write all recommendations (shorthand is acceptable) under review on one or several flipchart sheets depending on the number of guidelines under consideration. 
· Give participants 5 stickers with which they can vote for their top 5 priority recommendations.
· Tally the results and facilitate discussion on the recommendations receiving the most votes.

	Objective measurement of blood loss for all women at birth20 votes



Women to remain 2 hours in the postoperative ward after caesarean birth (newly proposed national guideline)
19 votes


1st response clinical bundle for all women with PPH13 votes



New definition to diagnose PPH8 votes



IV iron therapy for women with severe PPH who cannot tolerate oral iron8 votes


1 vote

Misoprostol for prevention of PPH for women at risk of community birth


TXA is not recommended for prevention of PPH at vaginal or C/S birth10 votes



TXA is not to be co-located with regional anaesthetics (newly proposed national guideline)
24 votes






Group Conclusions: The group chose the top 4 to prioritize: 1) TXA removed from anaesthesia cart, 2) objective measurement of blood loss for all women, 3) Women in post-op 2 hrs after C/S, 4) 1st response bundle for all women with PPH. These were added to the table in Tool 5 for creation of SMART goals.
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Worksheet 3: Prioritized recommendations for
immediate action with responsible parties


Team Lead (name and contact information): _______________________________________

Date Assessed: _______________

Example
	Recommendation
	No. of SMART goals created
	Responsible party/parties

	Use of TXA within 3 hours of birth as part of the first response treatment bundle
	4
	· National medical stores
· OB/GYN professional society
· MOH

	Objective measurement of blood loss for all women at birth
	4
	· National medical stores
· Implementing agencies
· UN agencies

	Women to remain 2 hours in the postoperative ward after caesarean birth (newly proposed national guideline)
	2
	· Anaesthesia and OB/GYN professional societies
· MOH

	1st response clinical bundle for all women with PPH
	5
	· OB/GYN professional society
· Midwifery and nursing professional societies

	TXA is not to be co-located with regional anaesthetics (newly proposed national guideline)

	3
	· Anaesthesia and OB/GYN professional societies
· MOH




	Recommendation
	No. of SMART goals created
	Responsible party/parties

	



	
	· 

	



	
	· 

	



	
	· 

	




	
	· 

	



	
	· 
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Worksheet 4: SMART Goal example

Team Lead (name and contact information): _______Grace Mwiti_________________

Date Assessed: _____12 June 2026__________
	Sample SMART Goal

Target recommendation(s): Early use of intravenous tranexamic acid (within 3 hours of birth) in addition to standard care is recommended for women with postpartum haemorrhage following vaginal birth or caesarean section.

Goal: Obtain regulatory approval for tranexamic acid as first-line treatment for postpartum haemorrhage through the National Medicines Regulatory Authority within one calendar year.


	SMART Component
	Description
	Example

	Specific
	Clearly defined objective with identified responsible parties
	Obtain regulatory approval for tranexamic acid as first-line treatment for postpartum haemorrhage through the National Medicines Regulatory Authority

	Measurable
	Quantifiable indicators of success
	· Submission of complete regulatory dossier 
· Receipt of formal approval letter

	Achievable
	Realistic given current resources and constraints
	Regulatory pathway exists; clinical evidence available; regulatory team identified

	Relevant
	Aligned with health system priorities and identified needs
	Addresses priority gap in available PPH treatments; supports implementation of PPH treatment recommendations

	Time-bound
	Clear deadline and interim milestones
	Complete regulatory submission by Month 6; obtain approval by Month 12



ACTION PLAN

	Task
	Responsible
	Due Date

	
c ____Complete regulatory dossier submitted_____________
	
__Procurement officer___
	
___12 Dec 2026_

	
c ____________________________________________________
	
________________________
	
_________________

	
c ____________________________________________________
	
________________________
	
_________________

	
c ____________________________________________________
	
________________________
	
_________________



ANALYSIS

What challenges may arise? What preparations can mitigate those challenges? Which stakeholders might be important in helping address those challenges?
_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________
PROGRESS
   0%   										100%		completed on
	
	  ____/_____/____
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Worksheet 4: SMART Goal template

Team Lead (name and contact information): _______________________________________

Date Assessed: _______________
	Target recommendation(s):

Goal:


	SMART Component

	Specific
	

	Measurable
	

	Achievable
	

	Relevant
	

	Time-bound
	



ACTION PLAN

	Task
	Responsible
	Due Date

	
c ____________________________________________________
	
________________________
	
_________________

	
c ____________________________________________________
	
________________________
	
_________________

	
c ____________________________________________________
	
________________________
	
_________________

	
c ____________________________________________________
	
________________________
	
_________________

	
c ____________________________________________________
	
________________________
	
_________________

	
c ____________________________________________________
	
________________________
	
_________________

	
c ____________________________________________________
	
________________________
	
_________________




ANALYSIS

What challenges may arise? What preparations can mitigate those challenges? Which stakeholders might be important in helping address those challenges?

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________
PROGRESS
   0%   										100%		completed on
	
	  ____/_____/____
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