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Financing Telemedicine and ROI — The Business Case for Telemedicine
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Context: Sustainable financing ritical for ici grams toscale and endure.
Policymakers and program managers must understand the cost structures, financing options, and
returnoni (ROI) tojustify i icine services.

Objecti Equip participants with about cost and financing models for

telemedicine. Explain how to build a business case for telemedicine investment. Share global examples
of successful financing strategies.

Expected Outcomes: By the end of the webinar, participants will:

© Understand the full cost structure of il ing and operating icine services.

o Explore different financing mechanisms: patient paying for services, public/government
funding including public-private partnerships, insurance reimbursement, and donor funding.

® Learn how to estimate and i the ROI of i ir ntions.
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