Protecting our People
Protecting the Business
during Covid
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* Unilever’s Wellbeing Philosophy

* Covid Safety Measures: Offices & Factory £ A\

* Leading for the New Normal: Safety First!

Preparing our Workforce



Wellbeing is a key priority for Unilever

4 Facets of
Wellbeing

PHYSICAL PURPOSEFUL

5 major workstreams were
developed globally during
Covid to protect the
business with

People as #1 priority




COVID Safety Measures to keep our people safe

Global TIER
system as the
consistent
approach
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Tierl Low virus spread, high health system readiness
Tier2 Moderate virus spread, with high readiness
o Moderate virus spread, with moderate

readiness

Moderate to high virus spread, with low to
moderate readiness

High virus spread, and/or low readiness

Collaboration / Work
from Home Tools

CARE

Connect. Aspire. Resilience. Energise.

PROGRAM

Incident Increased Daily Health Employee
Management Team Safety Masks  Cleaning Onsite Check + Temp  Assistance
for ALL Screening Program
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Leading for the New Normal

4x4 approach “Safe 6” Essentials for
e Rp— Return to Workplace
WHO lens Unilever lens Localgovernmentlens Employeelens

PREPARE THE WORKFORCE
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Our 4 Principles —— CONFlDENCE

w & '\4 PREPARE THE BUILDING

Unibovew Protecting Business

People Safety LeadingtheULway Applyingprudence cantinulty whilst CREATE A PHYSICAL
is #1 Priority gulded by ourpurpose & care during return to embedding new WoW
L% &culture work process  which have proven successful / DISTANCING PLAN

. . REDUCE TOUCH POINTS
Consistent with Global & INCREASE CLEANING

Easement approach CONTROL ACCESS
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Unilever



Preparing the Workforce

Determining “WHO” returns...
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Work that can Numbers that The needs
be done better can be safely and personal
in the workplace accommodated circumstances of
in the workplace Unilever's people

“Easing” employees into the workplace

©® (All, 1 on 1s)
OCONEEN

Sentiment Survey 25

Conversations for
Readiness
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Global Unilever
Approval

Mandatory trainings for line leaders and employees

RETURNING TO THE

WORKPLACE
§-§ o Line manager 1:1 comansation guide
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Return to Workplace - the role of the Line Manager
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Mandatory
Training for all

EMPLOYEE

1

Regular Support PLEDGE
o Resources & e D e PR
E m bEd N ew Employee Pledge - Returning Safely to your
Workplace
Processes P o i il e ot o
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o ) .
New normal” in place at the office
WELCOME KIT BUILDINGLIFTS DINING AREA
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different capacity i | -
We've halved our lift o 4
capaclty, se you can .
keep a safe distance
between yourself and
others as you mave : e ~
between floors, -2, ?-.- :

After registration at the gl B e o - m—es
2nd FL,, you can pick up One moment R .S -
your surgical masks every while| take your : e G o G
morning at Clinic Room, temperature please : = - Henidior e
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in place at the factory & warehouse

“New norma







