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COMMUNITY ENGAGEMENT

‘A process of developing relationships that enable stakeholders to 

work together to address health-related issues and promote well-

being to achieve positive health impact and outcomes’ 

(WHO, 2017)



EMPOWER AND ENGAGE COMMUNITIES

• Ensure active community engagement and participation

• Improve the prevention, reduce risk and increase avoidance of 

snakebite envenoming

• Ensure effective first-aid and ambulance transport to hospital

• Accelerate development of pre-hospital treatment

• Improve health care-seeking behaviour

• Research on socio-cultural and economic factors affecting 

outcomes





COMMUNITY ENGAGEMENT TOOLKIT

Vision
To support community engagement work 

conducted by stakeholders on snakebite 

envenoming and accelerate efforts towards 

halving death and disability from snakebite 

envenoming by 2030

Objectives
To raise awareness of the importance of 

community engagement.

To share ideas for best practice in community 

engagement specific to snakebite envenoming.

To provide a pack of useful tools and resources 

to support stakeholder engaging with 

communities on snakebite envenoming.

To signpost the user to supporting materials 

already in existence.



COMMUNITY 
ENGAGEMENT 

TOOLKIT

The user

Globally applicable, locally-adaptable

Useful tools and resources

Draft toolkit to be developed into two 

versions



THE DEVELOPMENT PROCESS

Feedback from Roster of Experts and community 
engagement stakeholders on proposed tools. 

Scoping review 
of CE on public 

health

Two-round 
expert 

consultation 
process 

Comparative 
analysis of 10 
WHO toolkits

Draft 
toolkit

Final 
toolkit

Input from other experts. Pilot of tools.

Promotion of 

toolkit

Ongoing 
feedback

Updates
CE webinars



Community engagement toolkit - proposed content



OVERVIEW

• Foreword

• Preface

• Acknowledgements

• Overview of toolkit

• Introduction

• Prevention and first aid management of snakebite 
envenoming

• Community engagement

• Manuals and tools

• Project planning tools (11 tools)

• Initiation of activities (5 tools)

• Monitoring, reporting and evaluation (4 tools)

• Useful resources

• Conclusion and key messages

• Annexes

Signposting to relevant 

tools

Links to useful external 

resources

Case studies
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SECTION

• Who should be targeted

• Who should deliver CE

• Optimising CE towards women and children, and 
farmers

• Optimising cross-sectoral collaboration between 
other NTDs, child health (5yrs), WASH, maternal 
health, nutrition and NCDs

• Methods of CE in rural areas, including digital 
methods

• Key locations or social contexts for CE

• How to use pictures of snakes in a sensitive manner

• The role of local champions and traditional healers

• Communication factors, project factors and 
sociocultural factors that can facilitate or hinder CE

• Barriers to accessing healthcare

• How to change perceptions and behaviours towards 
victims which are stigmatizing



Example tool-

Situation analysis: 

Template to identify 

the other health 

issues of concern 

and opportunities 

for cross-sectoral 

collaboration



Next steps

1. Completion of tools 

2. Pilot of tools

3. Expert review of toolkit

4. Production of final 

versions

5. Publish - online/text 

format

6. Publicise within SBE/NTD 

community
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THANK YOU
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