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National Snakebite Strategy and Costed Plan of Action 2023-2028 Bangladesh
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Conceptual Framework of the intervention, community mobilization domains, and outcomes

Snakebite prevention and first aid through community engagement in Bangladesh



Formative research: IDI & FGD



Upazila (sub-district) coordination meeting



Package of interventions  for community engagement 

• Posters: 

- How to avoid snakebites (A) 

- First aid following snakebite (B)

- What not to do following snakebite (C) 

- Important venomous snakes of 

Bangladesh (D)

• Leaflet

• Flip chart

• Courtyard Meeting ‘Uthan Boithok’ 

• Training programme at community 

clinic, Sub-district hospital

• Snakebite educational programs

• Facebook: Snakebite Awareness

• Snakebite drama

• Traditional song

• Training  for fishermen

• Art competition

• Doctor/team training & re-training 

on management of snakebite

• Media engagement & regular radio 

messages 

• Popular writing 



Posters on How to avoid snakebite (A), First aid following snakebite (B), What not to do 
following snakebite (C), Important venomous snakes of Bangladesh (D)
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Distribution of  posters



Posters on ‘How to avoid snakebite’
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Distribution of  posters



Posters on ‘First aid following snakebite’
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Distribution of  posters



Posters on ‘What not to do following snakebite’
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Distribution of  posters



Distribution of leaflet



10-page flip chart used for courtyard meeting and at community clinic 

& Sub-district hospital   

• Features of envenomation

• First aid 

• What not to Do 

• Prevention 

• Venomous snake Bangladesh 



Courtyard meeting, "Uthan Boithok”



Facebook: Sarpadansan Bisayak Sachetanata



• Snakebite Drama- short

• Snakebite Drama- full

• ‘Uthan Boithok’  Video

• Radio messages



Display of folk song & drama



Snakebite educational programs

School children 

Villagers Fishermen 

Art competition



Capacity building 

Community health care providers at community clinic

Health care providers at sub district hospital 



Score of preventive knowledge, first aid and practice in 

intervention and control area

Submitted 



Average score difference preventive knowledge, first aid and 

practice with 95% confidence interval

Submitted 



Incidence by upazila

Submitted 



Conclusion

• Engaging the community to educate the people on prevention and 

providing first aid following snakebite using locally adapted IEC 

materials delivered through existing health care system is feasible. 

• The package of interventions should be implemented across 

Bangladesh and elsewhere with resource limitations.



• Director, Program Managers of Directorate General of Health Services.

• Upazila Health & Family Planning Officers of the study sites.

• And other study related personnel.
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