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Continuous planning 
and preparedness 
strengthening…



www.who.int/publications/i/item/pip-framework-progress-report-1-january---30-june-2020

http://www.who.int/publications/i/item/pip-framework-progress-report-1-january---30-june-2020
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In the African region, countries with pre-existing GISRS National Influenza 
Centres were significantly faster at establishing SARS-CoV-2 testing capacity 

(slide courtesy: Dr Belinda Herring WHO/AFRO)



A tale of two pandemics: improvements in regulatory performance between the 2009 influenza A(H1N1) pandemic to the COVID-19 pandemic
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Pandemic planning works! 
We need to keep going…

• www.who.int/publications/m/item/looking-back-at-a-year-that-changed-the-world-who-s-response-to-covid-19
• www.who.int/publications/i/item/9789241515962#

http://www.who.int/publications/m/item/looking-back-at-a-year-that-changed-the-world-who-s-response-to-covid-19
http://www.who.int/publications/i/item/9789241515962


New approach to improve pandemic preparedness for groups of 
pathogens based on their mode of transmission

WHA Resolutions 58.5, 74.7 & 75.7  

One Health

IHR (2005)



Call to action (who.int)

PRET global launch and call to action: April 2023

https://cdn.who.int/media/docs/default-source/pret/call_to_action.pdf?sfvrsn=3e708fa5_2


PRET Respiratory

• Why respiratory pathogens first? Ongoing 
pandemic risk (zoonotic influenza, MERS & other 
coronaviruses etc)

• The Module provides:
• Updated organizing framework, triggers and 

assumptions to structure plans
• Key actions, organized in five subsystems 

(‘5Cs’) and in line with IHR core capacities
• Tools and resources for planning and 

preparedness strengthening

• Living document 

https://www.who.int/news-room/events/detail/2023/04/24/default-calendar/pret-global-meeting-a-call-to-action-for-preparedness-for-future-respiratory-pathogen-pandemics
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Key ask #1: update and exercise pandemic plans





Key ask #2: improve both all-hazard core capacities and hazard-focused 
systems: leverage what already exists & focus on what is used day-to-day 



WHO Mosaic Respiratory Surveillance Framework

Strengthen integrated respiratory pathogen surveillance

www.who.int/initiatives/global-influenza-surveillance-and-response-system

https://www.who.int/initiatives/mosaic-respiratory-surveillance-framework/
http://www.who.int/initiatives/global-influenza-surveillance-and-response-system


Establish, cost and sustain genomic surveillance for 
priority respiratory pathogens



17Credit: WHO/Sam Bradd

Leverage existing social listening and infodemic management for 
acute respiratory infections 



Sustain safe provision of 
oxygen and prepare for 
surge respiratory clinical 
care needs

www.who.int/health-topics/oxygen

http://www.who.int/health-topics/oxygen


Moving forward: 
opportunities to engage



PRET: Respiratory pathogen resources

PRET Module 1: 
The Why, What, and How of 
respiratory pathogen pandemic 
preparedness planning

Module 1 Checklist: 
Help stakeholders prioritize 
key actions to take 

Module 1 M&E Framework: 
Monitor progress and presence 
of functional capacities

Simulation package & 
advocacy tools
Review status to trigger updates 
and increase awareness

Global Implementation Roadmap
Provides the global vision for respiratory 
pathogen pandemic preparedness planning 

Analysis of COVID-19 lessons
Identifies gaps and needs in respiratory 
pathogen pandemic preparedness



PRET: methods for working together

EPI-WIN Webinars: 
Knowledge translation engaging 
different sectors 

Online community of practice: 
Share resources, online forums, 
virtual simulations

PRET Network: 
Hearing experiences from 
others to strengthen planning

WHO PRET website
Normative products and 
advocacy materials

Partners Engagement Forum
Global and regional partners 
sharing programmatic updates 

Meetings & technical workshops
Share progress, provide structured 
support in pandemic planning





Thank you
Acknowledging: 

• Countries: Ministries of Health and other sectors and levels engaged 
• Partners: involved in respiratory pandemic preparedness
• WHO: three-level steering committee & technical units providing inputs

Contact: rprp@who.int

mailto:rprp@who.int
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