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2022 CCS Programme on Road Safety Achievements

Output 1

Enhanced networking and
collaboration

ccs “wninl - Coalition of strategic core

oHre \EB2s. ﬁ group*

36 private organizations, 280

mmwm..'_m*s. participants signed MOU

ool “Safe Roads, Save Lives"” at
I— the Parliament

Output 3

Strengthened
stakeholders’ and actors’
capacity

Behavior science
for road safety
behavior change

Developmental
Evaluation

Dialogue for better
understanding

* |HPP, TDRI, Department of Injury Prevention MOPH, Road Safety Policy Foundation (#1n), The Provincial Road Safety Support Program (sess) and CCS



Lessons Learned & Challenges

. 3. Shared responsibility,
i 1'_"102% gglzrgetlusf_’ political working across government
© will-after election. and non-state sectors.

4. Data driving feedback loop
to create accountability.

“RONG 2. Strengthening police
enforcement and hearth-
hitting public campaign.




Outlines planned and estimated expenditures (version 15 Feb 2022)

o Fuil 11 fuatau 2565

year 1
Activities Total | Expense Balance
Operating Expense
Policy brief 500,000.00 353 444.62 146,555.38 n
Public advocacy 1,050,000.00 735,000.00 315,000.00
e 2022 Outstandina Balance
Coalition onsite meeting 426,000.00 421,623.50 4,376.50
Expert meeting preparation tearm 720,000.00 504.000.00 216,000.00
Co-ordination with International expert on policy for road safety 144 000.00 132,000.00 12,000.00
Interpreter 50,000.00 50,000.00

Farticipate in 5th road safety national key agencies meeting

Prepare formal written agreement defines intensive agreement

[otal 6,850,000.00 THB
Farticipatory meeting to suppart research natwork 181,800.00 177.404.00 4,396.00

:quatl'-l-'a"z::i?:llcl‘i:ﬂu|5|1e 254.400.00 82,642.42 171,757.58 EXp e n S e 5 3 44 7 ] O 7 O ] 7 O T H B

Sub-corm meeting onling 100,000.00 83,500.00 16,500.00

Strategic Core Group meeting online (for Road Safety Specialist L3 person) 330,000.00 199,707.04 13029296

Adhoc meetings with experts on Road safety 150,000.00 89,151.57 60,848.43 [ J B aI an Ce 1 40 2 9 2 9 3 O I H B
b) ] -

Task foce team mastings 100,000.00 57,186.00 42,.814.00

Spending rate 79.52 %(11 Dec 22)

pens, paper, cartridges = 70,000 THE;
Postal cost, delivery cost = THE 20,000 %8,800.00 3697155 6182845
ce fee / 12 miths (g@THE 3,000/mth) = THE 36,000.

cost for g

Internet

etc (i.e unfo

eral expenses and service cost for fixing

the office equiptrment) = 17 800 THB

Activities have already been planned for

Remuneration (6 staff)

the Qutstanding balance amount.

Sub-Program Manager 420,000.00 385,000.00 35,000.00
Administration Manager 360,000.00 330,000.00 30,000.00
Secretariat 300,000.00 275,000.00 25,000.00
Administration, finance officer and accountant 360,000.00 315,000.00 45,000.00
Total budget 6,850,000.00 | 5,447,070.70 | 1,402,929.30
Overall budget

fmilu 79.52 % woawanifldly



2023 activity plan

Monthly Strategic Core Group meetings
Four Coalition Platform meetings
Two capacity building sessions

Two researchers’ coordinating platform meetings

Two studies for policy/public advocacy, M&E

Four Sub-committee meetings



Budget plan for 20

Outlines planned and estimated expenditures (2023) as of 23 Nov 2022

Operating Expense

Policy brief 500,000.00
Media advocacy 500,000.00
Coalition Meeting (onsite and online): Helmet, drink-driving 690,000.00
Staff (to support expert team meeting preparation, document minutes and summary report) 720,000.00
Coordinator (to coordinate with international experts on policy for road safety) 144,000.00
Interpreter 50,000.00
Participate in 5th road safety master plan national key agencies meeting -
Prepare formal written agreement defines intensive agreement -
Participatory meeting to support research network 275,000.00
Management cost

Sub-com meeting (onsite and online) 490,000.00
Strategic Core Group meeting onsite and online (for Road Safety Specialist 15 persons) 647,500.00
Adhoc meetings with experts on Road safety 100,000.00
Office costs 128,500.00
Overhead 10% of total budget 685,000.00
Remuneration (6 staff)

Program Manager 480,000.00
Sub-Program Manager 420,000.00
Administration Manager 360,000.00
Secretariat 300,000.00
Administration, finance officer and accountant 360,000.00
Total budget 6,850,000.00

Estimated 2023 budget
* 6,850,000 THB

o Additional: 0.9 Million THB.

« Scale up the network of
coalition platform and capacity
building.



	Slide 1: CCS on Road safety
	Slide 2: 2022 CCS Programme on Road Safety Achievements
	Slide 3: Lessons Learned & Challenges
	Slide 4
	Slide 5: 2023 activity plan
	Slide 6: Budget plan for 2023

