[bookmark: _Toc173331370]Table 1. STEP 1: THE PRIORITISED GOAL, CHALLENGES AND CAPACITIES

	


Connective capacity area 
	Write the prioritized health goal here. 

	
	Specific challenges to address or achieve the goal 
	Capacities needed and their level – individual (I), organizational (O), systemic (S)

	Information for decision-making, monitoring and evaluation 
	 
	

	
	

	

	
	

	

	
	

	

	Policies, programmes, innovation and change
	

	

	
	

	

	
	

	

	Resource (human, financial, infrastructure) management
	
	

	
	

	

	
	

	

	Partnerships, participation and knowledge sharing  
	

	

	
	

	

	
	

	


[add rows as necessary]










[bookmark: _Toc173331373]Table 2. STEP 2: THE CAPACITIES, THEIR LEVELS, RATINGS AND INFORMATION TO GATHER   

	Priority health goal: state here

	CAPACITY (List the capacities identified in Step 1, one per row.)
	List the information on the capacity level, assets and gaps, based on team knowledge and available information. Include all information on the capacity level, positive and negative, including any comment explaining the rating.  
	Indicate the 0-3 rating* and shading
	Information to gather, the source and responsible team member for capacities rated 0 (i.e. those needing further information).

	Informed decision making, monitoring and evaluation 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Policies, programmes, innovation and change 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	 Resource (human, financial and infrastructure) management

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Partnerships, participation and knowledge sharing 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


[add rows as necessary]









[bookmark: _Toc173331376]Table 3. STEP 4: THE CAPACITIES, THEIR LEVELS AND RATINGS, AND PROPOSED ACTIONS 

	Health goal(s)
	

	CAPACITY (from Step 1)
	Capacity rating and information on the capacity
(Include red, yellow or green colour shading) 
	Proposed action(s) (Include the timing, who should take the actions, and with what resources)
	The importance of the action
(Note whether high, medium or low, and comment on why, using criteria in 1-5 above) 

	[bookmark: _Hlk161475654]Information for decision making, monitoring and evaluation

	
	
	
	

	
	
	
	

	
	
	
	

	Policies, programmes, innovation and change 

	
	
	
	

	
	
	
	

	
	
	
	

	Resource (human, financial and infrastructure) management

	
	
	
	

	
	
	
	

	
	
	
	

	Partnerships, participation and knowledge sharing 

	
	
	
	

	
	
	
	

	
	
	
	


[add rows as necessary]


