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Selecting your language channel

This webinar will be multilingual, with simultaneous translation 

into Arabic, French, Portuguese, Russian and Spanish. Off

English

French

Portuguese

Spanish

Mute Original Audio

To choose your language channel:

❖ Click the Interpretation icon on the 

bottom control bar

❖ Select the language you would like 

to hear 



Housekeeping

1. This webinar will be recorded. The recording and presentations will be shared 

afterwards.

2. Introduce yourself! Insert your name, organisation and country in the chat box.

3. Feel free to share your comments in the chat box.

4. Please send your questions in the Q&A box.

5. Please participate in polls using the polls icon.

6. Please fill out our short survey at the end of the webinar.



Welcome from Chair + agenda

❖ Opening remarks from WHO and UNICEF

❖ Presentation on the Guidelines and associated tools

❖ Reflections from a panel of experts / practitioners

❖ Open Q & A

❖ Future events and close
Oliver Schmoll 
Programme Manager Water 
and Climate, WHO European 
Centre for Environment and 
Health



Opening remarks

Maria Neira
Director of the Department of 
Environment, Climate Change 

and Health, WHO

Cecilia Scharp
Director for WASH (water, 
sanitation and hygiene) and 
CEED (climate, environment, 
energy and disaster risk 
reduction), UNICEF



An introduction to WHO’s 
new Guidelines and sanitary 
inspection tools 

Jennifer De France Angella Rinehold Rory Moses McKeown

Presented by WHO headquarters, Geneva



Presentation overview

❖ Background on providing tailored 
guidance for small water supplies

❖ Brief introduction to the revised 
Guidelines for small water supplies

❖ Brief introduction to the revised sanitary 
inspection packages

• Introduce aim and content of 
resources

• Provide context for panelist 
reflections and open 
discussion on applying 
guidance and tools in practice



Relationship to WHO’s main GDWQ

Core GDWQ recommendation:

Can be challenging 
to implement in 
small water supply 
settings

Health-based targets

Water safety plans

Surveillance

Public health context 
and health outcome



Poll on defining small water supplies

How are small water supplies defined in your country? (Choose all that apply.)

A. By population served (e.g. <X water users)

B. By volume supplied (e.g. <X m3/day)

C. By number of service connections (<X connections)

D. By technology type (e.g. point sources)

E. By geographic location (e.g. outside municipal areas)

F. By management entity (e.g. households, communities)



Opportunities and tailored guidance

Challenges

Operational, managerial, 
technical, resourcing and 
political challenges

Impacts

Water-related illness and 
adverse social and economic 
impacts

Opportunities

Improved public health and 
well-being, and reduced 
inequalities

Small supplies require explicit 
consideration in policies and 

regulations, tailored approaches 
and supporting tools

1997 2024



Key Guidelines changes

What key changes have been made?

• Strengthening from >25 years of learnings since 1997 
edition

• More guidance on regulations and risk management 
(WSPs and SIs) in addition to surveillance

• Guidance targeting decision-makers

• Broader range of supplies covered, i.e. those managed 
by households, communities and professional entities 



Expert 
meetings

Evidence 
base 

studies

Literature 
reviews

Global 
surveys

Pilot 
testing

Peer 
review

Updating the Guidelines

Supported by
a dedicated 

Working Group 
since 2014

2013

2024



Guiding principles

• Practical and risk-based

• Geared toward 
progressive improvement

• Systems focused

10 cross-cutting principles

Prioritize public health

Take a risk-based approach

Progressively improve

Adapt for context

Strengthen systems

Engage water suppliers

Practise supportive regulation

Approach WASH holistically

Provide equitable services

Build climate resilience



Guidelines overview

Ch 1

Ch 2

Ch 3

Ch 4

Ch 5

Ch 6

Introduction and key concepts

Assessing the enabling environment

Health-based regulations

Water safety planning

Surveillance

Improving data use



Let’s take a closer look inside…



Guidelines elements

Recommendations to 
improve small drinking-
water supplies

6
Practical actions per 
recommendation to aid 
implementation

5-9

RECOMMENDATIONS IMPLEMENTATION ACTIONS

Good practice examples from 
countries around the world 
to guide and inspire

59

CASE EXAMPLES



Six key recommendations

Assess the enabling 
environment

Establish regulations
that reflect priority risks

Work toward
professionalized 
management

Promote and support
water safety planning

Practise risk-based 
surveillance

Strengthen systems 
of data use

1

2

3

4

5

6

Paraphrased recommendations:



Recommendation 4

Promote and support
water safety planning

4

1. Understand risk management approaches

2. Establish risk management requirements

3. Consider a staged approach

4. Provide training and guidance

5. Provide practical tools

6. Establish sustainable financing

7. Link to other WASH initiatives

Implementation actions (paraphrased)



Establishing requirements

2. Establish risk management requirements

Guidance on when to use different risk 
management approaches and tools

Practical case example(s) 

Case A3.33: Risk management 
requirements that vary by water 
supply size in Germany

Implementation actions (paraphrased)

WSPs
(incorporating 

SIs as a support 
tool)

SIs
(including 

management 
action)

Population 
served

Management type

Many

Few

Household ProfessionalCommunity

WSPs
(incorporating 

SIs as a support 
tool)

SIs
(including 

management 
action)



Executive summary

Recommendations to 
improve small drinking-
water supplies

6

Practical actions per 
recommendation to 
aid implementation

5-9

RECOMMENDATIONS

IMPLEMENTATION ACTIONS

Executive Summary

Also available 
in Arabic, 
French, 
Russian and 
Spanish



Sanitary inspection poll

What is your level of experience with SIs?

A. No experience

B. Some / limited experience

C. A lot of experience



Sanitary inspection

• A simple, on-site evaluation to 
identify risk factors that may lead to 
contamination 

• An important tool to support WSPs 
and surveillance

Sanitary inspection tools



Key updates to the SI tools:

• SI form supported by technical guidance and 
management advice

• Greater alignment with the principles of water safety 
planning (promoting corrective actions, ongoing 
management and monitoring)

• Enhanced focus on climate threats and equity 
considerations

• Supported by new guidance on adapting to the local 
context

New SI packages

2024

1997



1. Sanitary inspection form

General information section 
to support risk assessment 

and inventories

Updated illustrations to 
support completion of        

SI questions (risk factors)

Updated questions to 
reflect evidence base and 

expert opinion

What is included in each SI package?



Technical information to support the 
completion of the SI form

Illustrations to help identify risk factors 
(showing the “sanitary” condition)

1. Sanitary inspection form

2. Technical fact sheet

What is included in each SI package?



1. Sanitary inspection form

2. Technology fact sheet

What is included in each SI package?

Guidance on the safe management 
of the water supply

Corrective actions for risk factors 
(questions) in the SI form

3. Management advice sheet
Guidance on developing an 

operations & maintenance schedule



Scenarios covered by SI packages

Dug well with a 
hand pump

Dug well with a 
windlass

Spring
Tubewell with a 

hand pump

Borehole with a 
motorized pump

Rainwater collection 
and storage

Surface water 
source and intake

Piped distribution: 
storage tank

Piped distribution:
network

Piped distribution: 
tapstand

Filling station and 
water cart

Kiosk Household 
practices



Panel discussion

David Cunliffe
Principal Water Quality 
Advisor, SA Health, 
Australia

Yvonne Magawa 
Executive Secretary, Eastern 
and Southern Africa Water 
and Sanitation Regulators 
Association (ESAWAS) 

Tutut Indra Wahyuni
Deputy Director of WASH, 
Ministry of Health, 
Indonesia

James MacKinnon
Director of Engagement & 
Government Relations,
Atlantic First Nations Water 
Authority (AFNWA), Canada



Questions or 
comments?

Open discussion



What’s next?

Next steps for Guidelines and SI tool dissemination:

• French version of the Guidelines (Q2 2024)

• Training packages related to Guidelines content

• Guidance on selecting field test kits

• Series of technical webinars

o First webinar to be on SI packages (~Q2 2024)

o Seeking inputs on topics for future webinars

Have a question? Reach out to our help desk at gdwq@who.int.

mailto:gdwq@who.int


Future webinar poll

What topic for a follow-up technical webinar would be most useful to you? 
(Please choose one.)

A. Establishing risk-based regulations (e.g. prioritizing parameters, setting monitoring 
frequencies, requiring WSPs) 

B. Implementing WSPs in the context of small supplies

C. Using WHO’s new sanitary inspection packages

D. Undertaking risk-based surveillance

E. Strengthening water quality monitoring capacity



Words of thanks from WHO

Bruce Gordon
Unit Head, Water, 
Sanitation, Hygiene and 
Health, WHO Headquarters

Thank you, 
WASH 
community!



Thank you for joining the global launch of
WHO’s new resources for small drinking-water supplies!

❖ The webinar recording will be available on the WHO WASH website at 
https://www.who.int/health-topics/water-sanitation-and-hygiene-wash

❖ Access the Guidelines and SI tools at 
https://www.who.int/publications/i/item/9789240088740 and
https://www.who.int/publications/i/item/9789240089006

❖ To receive the latest news related to the Guidelines and SI tools, sign up to WHO’s 
WASH newsletter (use QR code or visit https://www.who.int/health-topics/water-
sanitation-and-hygiene-wash)

❖ To continue the discussion through RWSN, sign up for the water quality Dgroup at 
https://dgroups.org/rwsn/who_ssg

https://www.who.int/health-topics/water-sanitation-and-hygiene-wash
https://www.who.int/publications/i/item/9789240088740
https://www.who.int/publications/i/item/9789240089006
https://www.who.int/health-topics/water-sanitation-and-hygiene-wash
https://www.who.int/health-topics/water-sanitation-and-hygiene-wash
https://dgroups.org/rwsn/who_ssg
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