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GLAAS Strategy 2016-2020

GLAAS entered a new strategy period in 2016

Proposed GLAAS Strategy:

 Maintain breadth while increasing depth: GLAAS
reports will alternate between a thematic focus and a
full report

 [nitial focus on WASH finance: in the 2016 cycle, the
finance module will be the key focus

e Better response to country processes: countries can
select which modules to complete based on their
priority issues
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Présentateur
Commentaires de présentation
After consultation with stakeholders, GLAAS developed a new strategy period for the upcoming 2016-2020 period. GLAAS aims to increase a sense of national ownership of both processes and products, and provide a platform for dialogue, bringing together key stakeholders (i.e. Ministry of Health, Ministry of Environment, Ministry of Finance etc.). It also aims to maximise harmonisation with other monitoring initiatives




GLAAS Reports: A new direction
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This slide illustrates the timeline of past and future GLAAS reports. 2017 will focus on WASH financing. The format and focus of future reports will be determined.

As part of the new strategy, the revised approach will involve:
Alternating the biennial GLAAS reports between a thematic focus and a full report. This will enable GLAAS to achieve breadth as well as depth
WASH finance was chosen as the initial focus due to its crucial role in sectoral planning and advancement of progress. Past surveys have shown that many data gaps remain in this area.
The modular approach gives countries more flexibility. As more information becomes available, it will be possible for GLAAS to provide more specifically-tailored tools to assist countries



GLAAS Country Surveys in 2016

 Two versions of the survey

— Long form: Full GLAAS survey covering all areas of the
enabling environment (governance, monitoring,
human resources and finance)

— Short form: Selection of questions from other areas
and mandatory section on finance

* New participating countries will fill out the long
version

e Previous participants can fill out either, based on
their needs
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The GLAAS survey process has changed slightly from previous years. Instead of one full GLAAS survey asking questions covering governance, monitoring, human resources and finance, there will be a short version and a long version available.

The long version is a full GLAAS survey, aimed at newly participating countries and any existing participants who would prefer to complete the long version.

The short version comprises a selection of questions covering governance, monitoring and human resources, and the complete finance section from the long version.

It is recommended that new participants complete the long version to establish a benchmark for future cycles.


GLAAS Country Surveys in 2016
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This diagram illustrates the new approach in 2016. Instead of every country completing the full GLAAS survey, countries can elect to complete the short version, which includes questions from the other three sections that are required for SDG monitoring, and an in-depth focus on finance. Newly participating countries (and any other countries that choose to do so) will complete the full GLAAS.


Country Survey

Short Version:

Human

Governance Monitoring Financing

resources

Section A Section B Section C Section D

7 questions 7 questions 2 questions 11 questions
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Customisable slide: country to select version of survey


Country Survey

Long Version:
o Human : :
Governance Monitoring Financing
resources
Section A Section B Section C Section D
12 questions 12 questions 4 questions 11 questions
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Customisable slide: country to select version of survey



Section D: Financing

This section aims to explore the following:

 The processes in place to distribute financial
resources

e How well allocated funds are distributed
e Source of financing
e Amount and sufficiency of funds

e Services funded
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Section D: Financing

e Section D is the same for both long and short
versions of the survey.

e 11 questions in total

e Guidance note at the start of Section D
explains how to fill in
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Thank you!

For additional information or assistance please
contact glaas@who.int
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