
GLAAS Process 
Module 3 
GLAAS 2016/2017 cycle 



Overview 

• This module will give an overview of the 
proposed process for implementing GLAAS at 
country level 

• Data collection will be through Fall 2016 

Présentateur
Commentaires de présentation
This module offers a proposed process to follow in the implementation of GLAAS. However the process itself is flexible and countries are invited to adapt the process as required to suit their needs.
It is important to include all stakeholders and encourage high-level involvement early on
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Présentateur
Commentaires de présentation
Other steps in this phase could include:
Meeting with regional WHO office or regional facilitators
Other sensitisation meetings with key stakeholders
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Présentateur
Commentaires de présentation
After the government decides to participate, a National Focal Person (preferably from within a lead ministry or department) should be chosen to be the main coordinator of GLAAS or the national focal point.

The National Focal point will then work with relevant stakeholders to identify resource and budget needs and outline a brief work plan supporting these to submit to WHO. Seed funding will be available to support participation in GLAAS.
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Présentateur
Commentaires de présentation
Other steps could include:
Formation of a national multi stakeholder working group
Sector mapping exercise to identify sector governance, key donors, major activities, budgets, implementers, key dates etc.)
Working group and government identifies key areas of mutual interest in the GLAAS survey
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 National Focal Point coordinates 
response to GLAAS survey 

Présentateur
Commentaires de présentation
National Focal point coordinates response to GLAAS survey with support from working group and Regional Facilitator

Other steps could include:
- Regional facilitators act as main contact point for questions on survey
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 Quality assurance and review of 
results 

 Findings are presented at multi-
stakeholder meeting 

Présentateur
Commentaires de présentation
Findings from the GLAAS survey are presented back at a multi-stakeholder meeting for a decision to be made about how GLAAS findings will be actioned.

Results are reviewed by the GLAAS team at WHO headquarters and regional offices, as well as partners at regional and subregional levels (e.g. IRC) that are supporting the implementation and facilitation of the GLAAS survey. 

More information or clarification from the National Focal point may be required for data quality. 

Other steps could include:
A nominated person at WHO HQ can provide quality assurance at the country or regional level
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 The Government reviews the data 
and signs off on the results before 
submission 

Présentateur
Commentaires de présentation
After reviewing the data and GLAAS results, government signs off on data or discusses any issues with the GLAAS team or the Regional focal person.
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 Publication of data online 

 Production of Country Highlights 

 Feedback and evaluation of process 

Présentateur
Commentaires de présentation
After the data has been analysed, the final GLAAS report and accompanying data will be published online. Country highlights are produced by the GLAAS team with support from the National Focal Point and published.

To help improve subsequent GLAAS cycles, the National Focal Point and/or working group evaluates the process and provides feedback to the GLAAS  team.



Additional Forms to be Submitted 

 Data release consent form 

 Data collection process form 

 Feedback form 

Présentateur
Commentaires de présentation
Additional forms to be submitted along with the GLAAS survey results



Kenya and Ethiopia 
Examples of Best Practice 



Kenya: GLAAS Process in 2014 
• Following the GLAAS regional meeting in Burkina Faso in 2013, 

delegates from Kenya held an inception & validation meeting, 
with the support of WHO, to brief WASH Partners on the survey 
tools 

• Sector Ministries and WASH stakeholders came together in a joint 
Meeting during inception of GLAAS processes 

• The focal point for GLAAS was in the Ministry of Health WASH Hub 

• GLAAS processes were strongly supported by the Director of 
Public Health  

• WASH stakeholders and the line ministry worked together to 
respond to the 2014 GLAAS survey 



Kenya: Lessons Learnt from 2014 

• More time and resources should be allocated 
to sensitize partners and sector Ministries on 
the GLAAS process, with a clear action plan 
assigned to every member 

• The GLAAS process has helped to inform new 
strategies and the development of a WASH 
investment plan 

Présentateur
Commentaires de présentation
High level advocacy / sensitization should be conducted targeting non- technical top level managers, political leaders in every country on the GLAAS and SWA and regional processes.




Ethiopia: GLAAS Process 2014 

• GLAAS data collection was led by WHO with 
inputs from sector Ministries 

• Used existing available data provided by 
relevant sector Ministries (Health and Water) 

• Strong representation of Ministers at the SWA 
High Level Meeting 
 
 



Ethiopia: Lessons Learnt from 2014 

• A larger platform is needed for GLAAS to 
increase stakeholder ownership and input 

• GLAAS processes should be aligned with 
existing sector-wide coordination mechanisms 
and review processes  

• In the future, GLAAS processes should be 
managed by a National WASH Coordination 
Structure 



Thank you! 
For additional information or assistance please 

contact glaas@who.int  
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