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Advancing One Health Learning: Mapping, Connecting, Building

9 April 2026 | 09:00-12:00 | WHO Academy, Lyon (Hybrid)
Co-organized with WHO Collaborating Centre on One Health, University College Dublin and One
Health Institute

Time HSession HPresenters HDescription / Objectives
Dr Yukiko Nakatani I Welpome remarks and opening statements
. - Setting the scene: Why this meeting now?
(WHO), Organizers . . .
- Harnessing momentum for coordinated One Health learning
Welcome & (WHO Academy/ | Mornine obiectives:
09:00-09:10 |[Framing the [WHO One Health & 07 S
.. . 1. Scan the One Health training landscape
Objectives | Collaborating Centre . o .
2. Identify complementarities across organisations
— UCD / One Health . . .
Institute) 3. Identify practical steps towards a One Health Learning
Collaborative Model / Learning Alliance
Part 1 — Lightning Pitches (3 min each):
- Innovative training activities
- Tools, methodologies, reusable resources
Showcasing - Capacity-building initiatives across sectors/regions
09:10-10:15 One. I-Feal?h Selected Participants | Approaches strengthening implementation capacity
Training in
Action Part 2 — Deep Dives (10 min each):
- Initiative overview: methodology, lessons learned, transferability,
scalability
- Evidence of impact beyond technical knowledge
10:15-10:30 HCoffee Break”— HNetworking and informal discussion
Participants split into three groups:
Collective Session 1 — What are we doing?
Intelligence - Map current OH capacity-building activities
Workshop: - Identify what works and key limitations
From Session 2 — What do we want to do? What is valuable?
10:30-11:00 |[Mapping to |Moderators - Define priorities and ambition (2-3 years)
Action - - Clarify value proposition of a Collaborative Model / Learning
Parallel Alliance
Sessions (3 x Session 3 — How can we achieve it?
30 min) - Identify concrete actions and collaborations (next 12 months)
- Define stakeholders, roles, and key enablers
Rapporteurs -3 x 1'0 min feedback (one per session):
Feedback & " Key insights
11:00-11:30 Rapporteurs * Main challenges
Cross-Group . .
* Priority recommendations
Exchange .
- Cross-group exchange and reactions
Final Facilitator Build a shared direction from all sessions
11:30-12:00 |[Plenary: . - Identify cross-cutting messages (challenges, priorities,
. (Organizers) o
Connecting opportunities)
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Time HSession HPresenters HDescription / Objectives
Joining the - Agree on 23 priority areas for action
Dots & - Define concrete next steps (3—6 months horizon)
Moving - Encourage convergence and collective ownership
Forward

Expected Outputs of the Morning

. Shared understanding of current One Health capacity-building activities
. Identification of key gaps and priority needs

. Articulation of the value of a Collaborative Model / Learning Alliance

. Clear priorities for implementation-focused training

. Initial alignment on concrete actions and collaborations

. Identification of key stakeholders and engagement opportunities

. Agreed next steps toward a sustained collaboration platform




