EVALUATION CRITERIA – METADATA
	CATEGORY
	MAX. POINTS
	MIN. PASS POINTS

	1. ORGANIZATIONAL CAPACITY
	35
	

	Extensive Experience in Project Management Training
 
The consulting institution has significant experience in delivering comprehensive project management training, with a proven track record of major work in this area. 
 
Please highlight this experience clearly in the organization CV.
 
	      15
	

	Over 5 Years of Expertise
 
The consulting institution has more than 5 years of experience in providing comprehensive project management training. 
 
If applicable, please highlight this experience clearly in the organization CV.
 
	5
	

	IAMPI Certification*)
 
Holding of IAMPI Certification from the Indonesian Project Management Experts Association or an equivalent certification.
 
*) IAMPI Certification is a professional certification provided by the Indonesian Project Management Experts Association (https://iampi.id/sertifikasi/)
 
If applicable, please include the picture of the certification in the organization CV.
 
	      5
	

	Experience in Training for Ministry-Level Personnel
 
Previous experience in providing project management training to management-level personnel within any ministry or an equivalent organization.
 
If applicable, please highlight this experience clearly in the organization CV.
 
	     10
	

	2. QUALITY OF THE TECHNICAL PROPOSAL 
	30
	

	The proposal should address and reflect the quality of following item:

	Project Management Training Components
 
The consultation institution possesses the capability to deliver training on project management theories, tools, and techniques as expected by the Ministry of Health (MoH) and WHO. This includes but is not limited to, the following key areas:
 
First Component: The materials should include international standard theories, tools, and techniques for project management, which are suitable and applicable to the health system in Indonesia. The following topics guide the comprehensive project management:
 
1. Introduction to Project Management
2. Project Charter
a. Identify Stakeholders
b. Stakeholder Management Plan
c. Communication Plan
d. Develop Work Breakdown Structure
e. Responsibility Assignment Matrix
f. Predictive Scheduling
g. Cost Management
h. Project Management Tools
3. Project Quality Management
a. Project Procurement Management
b. Managing Risk
c. Execution
d. Monitoring and Controlling
e. Project Dashboard
 
Second Component: Prepare materials related to the health system block.
 
Third Component: Prepare example projects related to the MoH's priority programs for group assignments, where each theory, tool, and technique will be applied.

Additional Component: Prepare the concept and modification of materials to cover the Training for Facilitators (ToF) needs in batch 7.
 
These approaches should be clearly articulated and emphasized in the proposal.
 
	15
	

	The Proposal components
 
1. Training Materials
Clarity, relevance, and alignment of materials with international standards and MoH context.
2. Training Methods
Use of appropriate adult learning approaches (interactive, case-based, practical application).
3. Training for Facilitators (ToF) Concept and Method (ensure this component is elaborated properly)
To ensure sustainability and scalability of project management capacity. Including: selection criteria for facilitators, metholody, facilitator toolkit development, cascade training strategy, evaluation, and post-training support.
4. Training Assessment Methods
5. Final Report Structure and Components
6. Proposed Activity Timeline
 
(please refer to appendix 1 for detail expected training material).
 
	15
	

	3. RESOURCES AND KEY PERSONNEL 
	35
	

	Project Team
 
The selected institution is able to provide a dedicated team consisting of a team leader, members, and supporting staff for this project
 
The information on key personnel is supported by the CV of each key person.
 
	     10
	

	Project Management Training Expert
 
At least one expert staff member involved in the project has a solid background and experience in providing project management training.
 
The solid background and experience should be clearly stated in the expert’s CV.
 
	     10
	

	PMP® Certification
 
There is preferable expert staff member holding a PMP® Certification from the Project Management Institute, USA, or an equivalent certification
 
If applicable, please include the picture of the certification in the expert’s CV.
 
	      5
	

	Health System/Public Health Competent Team Member
 
Inclusion of at least one public health competent team member who is knowledgeable in the health system, understanding of health issues in Indonesia within the framework of health system blocks, particularly those related to the Ministry of Health's (MoH) priority programs.
 
The solid background and experience should be clearly stated in the team member’s CV.
 
	     10
	

	TECHNICAL PROPOSAL
	100
	60



TOTAL MINIMUM PASS POINTS FOR TECHNICAL PROPOSAL IS 60 OUT OF 100
