Programme Budget 26-27 — Context,
Outlook and Sustainability
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Prposed programmé budget 2026-27 Significantly decreased since its initial draft, in
response to a rapidly changing environment

Proposed programme budget 2026—2027 (US$ million) « 9% decrease compared to PB
2024-25
Emergency operations and appeals Polio eradication DGt o i S
Special B : :
i Bl segments, with largest in base
Sl Historical . e 2026-27 evolution . programmes (WHO core
mandate)
7,836.8 el « EB156 guidance for base:
6.726.4 6.834.2 1,000.0 o * Reflect current financial and
o o 172.8 — R economic constraints
5,840.4 1,000.0 1,000.0 976.3 : S t : T
199.7 171.7 976.3 o B%{/c\ll?drri country priorities for

* Reuvisit costing in line with
realistic budgeting

« US$ 4 267 miIIiongroposaI
goes beyond EB156
recommendation of a US$4.9
billion base budget to respond
to rapidly evolving global
financing environment

Approved Approved Approved Proposed Proposed Proposed
PB 2020-21 PB 2022-23 PB 2024-25 PB 2026—_27 PB 202627 2026-27 -
1) - RC version -EB version WHA version
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Decrease in the Proposed Programme udget 2026-2027 impacts all major offices

Base Programmes segment of Proposed programme budget 2026- - Decrease of Base Programme to
2027 compared with 2024-2025, by major office (US$ million) US$ 4 267 million is top down
and based on:
Maior office Approved Programme Proposed Programme Difference between (1) ° Al_ignment of resources
J budget 2024-2025 (1) budget 2026-2027 (2) and (2) (%) with results and capacity to
implement
A 11526:0 S g *  Fair allocation of resources
South-East Asia 487.3 417.2 -14% ° Safeguarding Country level
Europe 363.6 308.9 -15% « Assumption that the proposed
Eastern Mediterranean 618.4 533.7 -14% égzg]_%r?eased Is approved for
Western Pacific 408.1 347.2 -15% . . . .
* Reduction in all major offices,
Headquarters 1390.6 1125.8 -23% with largest reduction in
Global technical headquarters™
centres 78.0 140.0 79% *without accounting for USS 68 million increase for the global
technical centers.
Total 4 968.2 4 267.1 -14%

V@v World Health Seventy-sixth session of the World Health Organization
AN

ke Y Organization Regional Committee for the Western Pacific
Western Pacific Region 20 - 24 October 2025 - Nadi, Fiji




HQ and regions: we went through an extensive prioritization and realighment process
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Prioritization framework used Key questions asked to HQ & ROs For each core function
g 4 g
Asked HQ and ROs" to prioritize GPW14
deliverables along P1-P2-P3 What is WHO’s unique comparative Every chosen deliverable to be
« P1: Essential, must be preserved advantage? assessed with specific questions to
 P2: Important, but can be scaled consider
back or delayed 3 ;
] . e a What did Member States mandate  Who would do it if WHO doesn’t?
P3: Consider to sunset or stop What is WHO’ o
WHO to do (resolutions, decisions)? 2 at1s S role in the new

_ political and economic
Assigned target of 60%-20%-20%

: environment?
of costs to P1-E2-P3 .base.d on '24-25 e Country prioritization results were « What are the risks of
planned cost (with delineation between HR provided to guide the prioritization TR A
& staff costs) eprioritizing certain programmes

regarding health gaps?
e Is this direct country support?

OOV

g@ World Health Seventy-sixth session of the World Health Organization

& Organization Regional Committee for the Western Pacific

Western Pacific Region 20 - 24 October 2025 - Nadi, Fiji




e WHO'’s core leadership in norms, standards

e Production and maintenance of essential global public goods (e.g. clinical guidelines,
surveillance frameworks, classification systems, WHO Collaborating centers)

e Preserving capacity building and normative translation with high country demand

e WHO'’s global role in data for monitoring disease burden and impact

e Prequalification of vaccines, medicines and diagnostics

e Global health security architecture under the IHR, including preparedness, surveillance

Illustrative examples and response coordination
of work to be e Research agenda for developing and deploying new or improved health interventions
(P1 ) (vaccines, treatments) for priority diseases

e Use of digital technology and Al to streamline processes, ie language services, guideline
development, etc.

e Fostering robust national and regional science ecosystems

e Health equity and gender mainstreaming in normative work

e Prevention of sexual exploitation, abuse, and harassment

* Preserving our workforce capabilities (e.g., with flagship platform for learning)

e Sound financial and governance practices to ensure transparency, accountability and
optimization
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e The volume of technical products and focus on fewer high quality, country focused
impactful normative products
e Duplication and topic scatter across the Organization
» Support to ad hoc policy dialogues with limited expected results
: Technical t f tional tati f - tial
I"UStratlve echnical support for national adaptation of non-essential norms

Technical assistance to countries with no request or absorption capacit
examples of work i on N ° i
tO or  Direct delivery of capacity-building initiatives in contexts where partners or regional

bodies are better placed
delay (Pz or Support to global alliances or partnerships with limited WHO leadership role
Maintenance of databases or tools with limited use or overlap with partner platforms
» Development of detailed training tools for low-priority topics
« Ad hoc learning initiatives outside strategic priorities
 WHO-led development of communication campaigns on non-core priorities
« Expansion of monitoring and evaluation frameworks with minimal strategic utility
« Review country office presence in high/middle income countries
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Financial projections
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s of 25 Sept. 25, Base, Revenue”

Gap decreasing
4,267
May 25: Gap estimated at 1.7 Bn
Aug. 25: Gap estimated at 1.43 Bn
(1,075)
o -
(461)
(678)
1,315
(538)
Base PB 26-27 AL Est. Carry Forward Signed agreements Late stage pipeline Early stage pipeline To be Mobilized
* N.B Revenue based projections will differ from financial projections that are b"’ rﬁgl'b"l" » : o ”LJ'LJ 4
4 based on funding available due to difference in PSC integration o "EZI('_:'I('_'II'L‘QJ' “ o 24 42 4
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Financing of the 26-27 Available or highly certain Adjusting to the new budget :
approved PB is projected at funds cover 86% of the envelop, staff costs decreased Pro;egt?eojl va?rzrzfggfds 2
85% projected cost by USD 425 M g

T s — G

20 %Y
4,267 4,201 o 2,679
’ 4,201
3,618 2,558
act | o
1,943 (49%)
Act v
(46%)
1790 1.,943: 1,790
VC ‘o {a534)
(49%)
| 827 | Projected
[-16%)
—
2,258 i 2,662
- St BT (519 2258
(51%) =4%) 963 | Available
Approve Planned Projected Projected Planned 24-25 25-27 VC 24-25 Projected VC
d PB 26- Costs 26- Funds 26- Funds 26- Costs 26- 26-27
27 27 27 27 27

Preliminary — directional only /

*
(VCT + VCS, as of Aug 25, excl. US funds) endingunettadoloaialicoment

Preliminary Data / Data reflect the current snapshot and may be subject to change as details are further refined. GLClAD GG
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WPR Programme Budget
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WPR -

403.2

268.1
(66%)

Bas

246.4
(92%)

PB 2022-23

W Approved Base PB

W Available resources
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PB, Financing and Utilization Trends

(in US$ millions)

408.1
380.6
75% 96% 80%
I 82% I I
PB 2024-25 Sz
(as of 30 Sep 2025)
m Utilization  m Projected Utilization == Projected  **withindonesia
(by end biennium) resources - -- approx. Indonesia levels
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Impact of the US withdrawal on WPR for 2024-25 financing

450
408.1
400
350 et $25 million h
300 . . .
o  US intention of withdrawal from
S 250 WHO resulted in termination
£ of US VC agreements
Co 2L and reduction in flexible funds.
- |
150 « OQverall reduction of US$ 25
100 million, in both VC and the
flexible funds
50
0
Approved Base Budget Projected Financing Actual Financing
(before US withdrawal) (after US withdrawal)

Western Pacific Region 2024-25
Approved Base Budget and Financing
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Staff Headcounts
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WPR Staffing Trends

653 660 g4y

636 goy

641

613 604

2013 2014 2015 2016 2017 2018 2019 2020 2021

Years

@v World Health
0 ,,: Y Organization

Western Pacific Region

2022 2023 2024

Staffing has remained
consistent over the years
through prudent budget and HR
management.

During 2020-2022, COVID-19

pandemic period, high number
of international staff relocated
closer to their home country or
left WHO, with #.staff reducing
below 600 at end of 2022.

Rebuilding efforts began in late
2023 and continued in 2024,
supported by core predictable
country presence.

Does not include staff from
Indonesia.
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Budget (in US$ millions)

PB 2024-25
(Jan 2024)

PB 2026-27
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Human Resource
Position count (all positions)
1200

1107

1000

800

600

400

200

PB 2024-25 PB 2026-27

B Planned positions vacant ::Discontinued
PB 2024-25: Occupied positions as of Sept 2025 including Indonesia
PB2026-27: data as of Sept 25 end and likely to change
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WPR -Base P

2026-27, Financing and Sustainability (in US$ millions)
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Allocated budget and
projected funding

380.6

Approved budget
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Projected funding (by type)

84 Possible Pipeline VC

Projected VC

Projected FF

Projected
Resources

IR LRI E

Bl 4 Bl 4 Bl & B ASA VG

Seventy-sixth session of the World Health Organization
Regional Committee for the Western Pacific

20 - 24 October 2025 - Nadi, Fiji



DD L5 vzvgv A £ &5 v ) 45 v v V $ WS vgv;v \ £ £ £

OO HOHODIE) 3 a3 %A%

WPR Programme Budget 2026 27 (|n US$ mllllons)
Budget: Country Office budget increased from 62% to 68%

PB 2024-25 Initial allocated budget PB 2026-27 - CO: RO allocation
$408.1 $381.6

RO, 32%

RO
38%

coO
62%
CO (with
WP_INO),
68%
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11 Regional Priorities — GPW14 outputs and Regional Vision

GPW 14 Outputs

1.1.1 Climate resilient health systems, One Health

2.2.1 Address risk factors for CDs and NCDs

3.1.1 People-centred service delivery

3.2.1 Workforce development

3.2.3 Product quality assurance

3.3.1 Health information systems/digital health

4.1.1 NCD management and “best-buys”

4.1.3 Delivery of communicable disease services

4.2.2 Quality immunization services

5.2.1 National preparedness and readiness plans

6.1.1 Surveillance and laboratories

2. Climate- resilient health systems

3. Resilient communities, societies and
health systems for health security

5. Technology and innovation for future
health equity
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